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Preface

These Philippine Bidding Documents (PBDs) for the procurement of Consuluing
Services through Competitive Bidding have been prepared by the Government of the
Philippines {GoP) for use by all branches, agencies, departments, bureaus. offices, or
nstrumentaliies of the Govermnment including govermnment-owned and/or -controlled
corporaions (GOCCs), government [inancial institutions (GFIs), state umiversities and
colleges (SUCs), local government units (LGUs), and autonomous regional government, The
procedures and practices presented in this document have been developed through broad
expenience, and are for mandatory use in projects that are financed in whole or in part by the
GoP or the World Bank or any foreign govemment/foreign or intemational financing
institution m accordance with the provisions of the 2016 Revised Implementing Rules and
Regulations {(IRR) of Republic Act 9184 (R A. 9184).

The Bidding Documents shall clearly and adequately define, among others: (a) the
objectives, scope, and expected outputs and/or results of the proposed contract; (b) the
munimum eligibility requirements of bidders, such as track record to be determined by the
Head of the Procuring Entity; (c) the expected coniract duration, delivery schedule and/or
time [rame; and (d) the obligations, duties, and/or functions of the winming bidder,

In order to simplify the preparation of the Bidding Documents for each procurement,
the PBDs groups the provisions that are intended 1o be used unchanged in

Section 11. Ehgibility Documents of Part I and Section I, Instructions to Bidders
(ITB) and
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Section IV. General Conditions of Contract (GCC) of Part TI. Data and provisions
specific to each procurement and contract should be included in

Section IIL. Eligibality Data Sheet (EDS) of Part L

section I, Bid Data Sheet (BDS), and
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Sechon V. Special Conditions of Contract (SCC) of Part Il. The forms to be used are
provided in the attachments.

Care should be taken o check the relevance of the provisions of the Bidding
Documents against the requirements of the specific Consulting Services to be procured. The
following general directions should be observed when using the documents:

{a)

(b)

(c)

(d)

(e}

(f)
(8)

All the documents listed in the Table of Contents are normally required lor the
procurement of Consulting Services. However, they should be adapted as
necessary to the circumstances of the particular Project.

These PBDs are divided into Part T and Part T, which shall be both made
available from the time the Request for Expression of Interest is firsi
advertised/posted until the deadline for the submission and receipt of bids

Specific details. such as the “name of the Procuring Entity™ and “address for
proposal submission.” should be fumished in the EDS, BDS, and SCC. The
final documents should contain neither blank spaces nor options.

This Preface and the footmotes or notes in italics included in the Request for
Expression of Interest, EDS, BDS, SCC, Terms of Reference, and Appendices
are not part of the text of the final document, although thev contain
instructions that the Procuring Entity should strictly follow. The Bidding
Documents should contain no footnotes except



(h}

i}

(k)

Section VIL Bidding Forms of Part II since these provide important guidance
1o Bidders.

The criteria for evaluation and the various methods of evaluation in the ITB
should be carefully reviewed. Only those that are selected to be used for the
procurement in question should be retained and expanded, as required in the
BDS. The criteria that are not applicable should be deleted from the BDS.

The cover should be modified as required to identify the Bidding Documents
as 1o the names of the Project. Contract and Procuring Entitv, in addition to
date of issue.

If modifications must be made to bidding procedures, they can be presented in
the BDS. Modifications for specific Project or Contract should be provided in
the SCC as amendments to the Conditions of Contract. For easv completion,
whenever reference has to be made to specific clauses in the EDS. BDS, or
SCC these lerms shall be printed in bold type face on Section 1. Eligibility
Documents, Section 1. Instructions to Bidders., and Section III. General
Conditions of Contract, respectively.
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Section I. Request for Expression of Interest



Ln

REQUEST FOR EXPRESSION OF INTEREST FOR

Procurement of a Consulting Service of a Third-Party Service
Provider to Implement the Nationwide 2023 Harmonized Client
Satisfaction Measurement for UCPB Savings, Inc.

(Bid Reference No JTB-CPCD-(01-15-06-2023)

The UCPB Savings, Inc. (UCPBS), through the Approved Corporate Budget of 2022,
intends to apply the sum of Twe Million Pesos Only (Php2,000,000.00), inclusive of all
applicable taxes and other charges, including insurance coverage (if applicable) being
the Approved Budget for the Contract (ABC) to payments under the contract for the
Procurement of a Consulting Service of a Third-Party Service Provider to
Implement the Nationwide 2023 Harmonized Client Satisfaction Measurement for
UCFB Savings, Inc. Bids received in excess of the ABC shall be automatically rejected
al the opening of financial proposals.

The UCPB Savings, Inc. (UCPRBS). now calls for the submission of eligibility dociuments
for the Procurement of a Consulting Service of a Third-Party Service Provider fo
Implement the Nationwide 2023 Harmonized Client Satisfaction Measurement for
UCPB Savings, Inc. Eligibility documents of interested consultants must be duly received
by the BAC Secretariat on or before July 4, 2023/ Tuesday, 11:30AM at 2 floor Oversees
Filipino Bank Center, Liwasang Bonifacio. 1000 Manila, Philippines. Applications for
eligbility will be evaluated based on a non-discretionary “pass/fail™ criterion.

Eligibility Check and Shortlisting of Bidders will be on July 4. 2023/ Tuesday, 1:30PM via
MS Teams.

Interested bidders may obtain further information from UCPB Savings, Inc. (UCPBS), and
nspect the Bidding Documents at the address given below during office hours from
8:30AM to 3:00PM,

A complete set of Bidding Documents may be bought and acquired by shortlisted Bidders
on June 23, 2023 to July 3, 2023, from 8:30AM to 3:00PM, from the address below and
upon payment of the applicable fee for the Bidding Documents, pursnant to the latest
Guidelines issued by the GPPB, in the amount of Five Thousand Pesos (Php5,000.00).

Instructions to bidders on pavment of bid documents:

a  The payment for the bid documents shall be made at the UCPB Savings Kalayaan
Branch. 106 Neptune Sireet, Kalayaan Avenue comer Makati Avenue, Makati
City or any UCPB Savings Branch. It shall be received bv the Senior Teller or
Branch Officer. 24

ol

& / (

¥4



b. The mode of payment shall be strictly limited to Cash or Manager’s/ Cashier’s
Check payable to UCPB Savings (UCPBS). Personal checks shall not be accepted

¢. The Bidder is required to enclose the cover page of this Invitation to Bid (I TB) in
order 1o properly determine which bid document, the bidder is paying for,

d. The Bidder shall be issued a validated official receipt (OR), a copy of which
should be provided to BAC Secretariat upon submission of the bid documents.

It may also be downloaded free of charge from the website of the Philippine Government
Electronic Procurement System (PhilGEPS) and the website of the Procunng Entity,
provided that Bidders shall pay the applicable fee for the Bidding Documents not Iater than
the submission of their bids.

6. The BAC shall draw up the short list of consultants from those who have submitted
Expression of Interest, including the eligibility documents. and have been determined as
eligible in accordance with the provisions of Republic Act 9184 (RA 9184), otherwise
known as the “Govemment Procurement Reform Act”, and its Implementing Rules and
Regulations (IRR). The short list shall consist of Top 5 prospective bidders, from the
highest rated bidders, provided thev meet the minimum qualifications and the mininum
total werghted rating of three (3 points, The criteria and rating svstem for short listing are:

I. L Applicable Experience of the Third-Party Serviee Provider 60%
a.  Year of expericnce in the business’ track record ag a Research Service Apency | 25%
| b, Numberof completed surﬁ:}' contracts of sinilar nature within the last five 3 ) oy F
years g
| & Contract value of the largest completed survey contract of similar nature within e |
; 5%
the last {5) vears {
L. Qualification of Personnel to be Assigned fo the Project 25% |
Cualification of Key Personnel {Education)
a.  Owverall Project Mameger f5%
b Technical Personnel (at least 13 mdividuals) 10%
MI.  Current Workload Relative to Capacity of the Third- Party Service 15%
Provider o
Mumber of mgmﬁg'smey comtracls 15% |
TOTAL: | 100%

“Similar nature of contract” shall mean a praject that ivelves the design and implementation of customer
satisfaction research.

7. Bidding will be conducted through open competitive bidding procedures using non-
discretionary “pass/fail” criterion as specified in the IRR of RA 9184,




Bidding is restricted to Filipino citizens/sole proprietorships, cooperatives, and partnerships
or organizations with at least sixty percent (60%) interest or ouistanding capital stock

belongmyr to citizens of the Philippines.

- The Procuring Entty shall evaluate bids using the Quality-Cost

Based

Evaluation/Selection (QCBE/QCBS), procedure. The technical proposal (70%) together
with the fmancial proposal (30%) shall be considered in the ranking of bidders.

The technical proposals shall be evaluated first using the criteria below. The financial
proposals of the bidders who meet the minimum technical score ftotul weighted score of
tisree (3) points] shall then be opened Refer to Amuex C for the detailed criteria and rating
system for Technical Evaluation and Asmsex £ for the Financial Evaluation Procedure.

The BAC shall rank the bidders in descending order based on the combined numerical
ranings of their technical and financial proposals and identify the Highest Rated Bid (HRB).
Ratings shall be subject to the approval of the HoPE through the BAC. Afier approval by
the HoPE of the Highest Rated Bid, the BAC shall notify and invite the bidder with the

Highest Rated Bid for Negotiation.

WEIGHTS |

l CRITERIA
B ~ Ouallty of Personnel 1o be asssned 10 the T 0%
F i G Qualification of an Overall Project Manager
| o Education - %
o Relevani trainings/ seminar [ 3%
o Adcquac}-_ufwurk experience - 1%
b. General Qualification of Technical Personnel (at least 13 =1
individuals)
o Education . 2
o Relevant trainings/ seminar 3%
o .ﬁu.de:;'[uac}' of work expenience B
M. Experience and Capability of the Third-Party Service Provider 30%
1. Year_s. of experience in the business/track record as a Research i
Service Agency
| 2. Number of Compleied survey contracts of similar nature 10%
3. Evaluation of past performance 1%
II. Approach and Methodology 40%

T0%
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4. Organization, clarity, completeness and comprehensiveness of the i
technical work plan )
3. Work flow/ approach and timetable 1 5%
| 6. Derailed deliverables m accordance with given research output 5
standards [
iject Costs : B - .
The cost will be an important consideration in the selection, although it W
will not be the sole determining factor
I: s o T(}TEL?ERCENT&GE Ot 1{1[,% B

9. The contract shall be completed within three (3) months or before December 30, 26023
from the receipt of the Notice to Proceed (NTP).

10. The UCPB Savings (ICPBS) reserves the night 1o reject any and all bids, declare a failure
of bidding, or not award the contract at any time prior 1o contract award in accordance
with Section 41 of RA 9184 and its IRR, without thereby incurring any liablity to the
affecied bidder or bidders.

11, For further information, please refer to:

Mr. Dronnel A. Espina

BAC Secretarial

UCPB Savings, Inc.

2" floor OFB Center

Liwasang Bonilacio, 1000 Manila

Telephone number: (+632) 8555-1018

E-mail address: bacsecretariat@ucpbsavines.com

Website: www.ucpbsavings.com

June 262023

BAC Chairpersgn /
UCPE Savingg, Ing.
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Section I1. Eligibility Documents



1

Eligibility Criteria

1L,

12,

1.4,

The [ollowing persons/entities shall be allowed to participate in the bidding
for Consulting Services:

{(a) Duly licensed Filipino citizens/sole proprietorships;

(b)  Parmerships duly organized under the laws of the Philippines and of
which at least sixty percent (60%) of the interest belongs to citizens of
the Philippines;

(c) Corporations duly organized under the laws of the Philippines and of
which at least sixty percent (60%) of the outstanding capital stock
belongs 1o citizens of the Philippines;

(d)  Cooperatives duly organized under the laws of the Philippines; or

{e)  Personsfentities forming themselves into a joint venture, i.e., a eroup of
twa (2) or more persons/entities that intend to be jointly and severally
responsible or liable for a particular contract: Provided, however, That
Filipio ownership or interest thereof shall be at least sixty percent
(60%). For this purpose, Filipino ownership or interest shall be based
on the coniributions of each of the members of the joint venture as
specified in their JIVA

When the types and fields of Consulting Services involve the practice of
professions regulated by law, those who will actually perform the services
shall be Filipino citizens and registered professionals authorized by the
appropriate regulatory body te practice those professions and allied
professions specified in the EDS.

If the Request for Expression of Interesi allows the participation of foreign
consultants, prospective foreign bidders may be eligible subject to the
conditions stated in the EDS.

Government-owned or —controlled corporations (GOCCs) may be eligible to
participate only if they can establish that they (a) are legally and financially
autonomous, (b} operate under commercial law. and (c) are not attached to
agencies of the Procuring Entity.

Eligibility Requirements

2:L

The following eligibility requirements, together with the Eligibility
Documents Submission Form, shall be submitted on or before the date of the
eligibility check specified in the Request for Expression of Interest and Clause
5 for purposes of determining the eligibility of prospective bidders:



(a)

Class “A™ Documents —

Legal Documents

(i)

PhIGEPS Certificate of Registration and Membership in
accordance with Section 8.5.2 of the IRR. except for foreign
bidders participating in the procurement by a Philippme
Foreign Service Office or Post. which shall submit their
ehgibility documents under Section 24.1 of the IRR, provided,
that the winning Consultant shall register with PhilGEPS in
accordance with Section 37 1_4 of the TRR.

Technical Documents

(1i)

Gi)

Statement of the prospective bidder of all its ongoing and
completed govemment and prvate contracts, including
contracts awarded but not vet started, 1f any, whether simmlar or
not similar in nature and complexity to the contract 1o be bid,
within the relevant period provided in the EDS. The statement
shall include. for each contract, the following:

(it.1) the name and location of the contract;
(11.2) date of award of the coniract;
(iL.3) type and a bref description of consulting services;

(1i.4) consultant’s role (whether main consultant, sub-
consultant, or partner ina JV)

(1.5} amount of contract,
(ii.6) contract duration; and

(ii.7) certficate of satisfactory completion or equivalent
document specified in the EDS issued by the client, in
the case of a completed contract:

Statement of the consultant specifying its nationality and
confirming that those who will actually perform the service are
registered  professionals authorized by the appropriate
regulatory body to practice those professions and allied
professions in accordance with Clause 1.2, including their
respective curriculum vitae,

Financial Documents

(iv)

The consultant’s audited financial statements, showing, among
other things, the consultant’s total and current assets and
liabilities, stamped “received” by the BIR or its duly accredited
and authorized institutions, for the preceding calendar vear

[
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which should not be earlier than two (2) years from the date of
bid submission.

(b} Class “B” Document —

If applicable, the Joint Venture Agreement (JVA) in case the Joint
venture 15 already i existence, or dulv notarized statements from all
the potential joint venture partners in accordance with Section 24.1(b)
of the IRR. of RA 9184,

The eligibility requirements or statements, the bids, and all other documents to
be submitied to the BAC must be in English. If the eligibility requirements ar
statements, the bids, and all other documents submitted to the BAC are a in
foreign language other than English, it must be accompanied by a translation
of the documents in English. The documents shall be translated by the relevant
foreign govemment agency, the foreign govemment agency authorized to
translate documents, or a registered translator in the foreign bidder’s country;
and shall be authenticated by the appropriate Philippine foreign service
establishment/post or the equivalent office having jurisdiction over the foreign
bidder’s affairs in the Philippines.

However, for Contracting Parties to the Apostille Convention, the documents
shall be authenticated through an apostille by the Competent Authonty, except
for countries identified by the Department of Foreign Affairs (DFA) that will
still require legalization (red ribbon) by the relevant Embassy or Consulate.

A Contracting Party refers to a State that has joined the Apostille Convention,
whether or not the Convention has entered in force for the State.

A Competent Authority refers to the authority designated by a Contracting
Party that 1s compelent to issue an apostille. A Contracting Partv may
designate one or more Competent Authorities and may designate Competent
Authorities that are competent to issue an apostille for cerlain categories of
public documents. Information about designated Competent Authorities may
be found on the Apostille Section of the Hacue Conference website under
“Competent Authonties”,

The English translation shall govem, for purposes of interpretation of the bid,

Prospective bidders may obtain a full range of expertise by associating with
mdividual consultani(s) and/or other consultanis or entities through a JV or
subcontracting arrangements, as appropriate. However, sub consultants may
only participate in the bid of one shortlisted consultant, Foreign Consultants
shall seek the participation of Filipino Consultants by entering into a JV with,
or subcontracting part of the project to, Filipino Consultants.

Format and Signing of Eligibility Documents

L d

3.1

Prospective bidders shall submit their eligibility documents through their duly
authorized representative on or before the deadline specified in Clause 5.

¥ ¢~
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3.3.

34

Prospective bidders shall prepare an original and copies of the eligibility
documents. In the event of any discrepancy between the original and the
copies, the original shall prevail.

The Eligibility Documents Submission Form shall be signed by the dulv
authorized representative/s of the Bidder. Failure to do so shall be a ground for
the rejection of the eligibility documents.

Any mterlineations, erasures, or overwriting shall be valid only il they are
signed or initialed by the duly authorized representative’s of the prospective
bidder.

Sealing and Marking of Eligibility Documents

4.1,

4.2,

4.3

14

Prospective bidders shall enclose their original eligibility documents described
in Clause 2.1, in a sealed envelope marked “ORIGINAL — ELIGIBILITY
DOCUMENTS”. Each copy thereof shall be similarly sealed duly marking
the envelopes as “COPY NO. - ELIGIBILITY DOCUMENTS” These
envelopes containing the original and the copies shall then be enclosed in one
single envelope.

The original and the number of copies of the eligibility documents as indicated
m the EDS shall be typed or written in ink and shall be signed bv the
prospective bidder or its duly authorized representative/s.

All envelopes shall:

{c) contain the name of the contract to be bid in capital letters;

(d) bear the name and address of the prospective bidder in capital letters;
(¢)  be addressed to the Procuring Entity’s BAC specified in the EDS:

(f) bear the specific identification of this Project indicated in the EDS: and

{g) bear a waming “DO NOT OPEN BEFORE...* the daie and time for
the opening of eligibility documents, in accordance with Clause 5.

Ehgibility documents that are not properly sealed and marked. as required in
the bidding documents, shall not be rejected. but the bidder or its dulv
authonzed representative shall acknowledge such condition of the documents
as submitted The BAC shall assume no responsibility for the misplacement of
the contents of the improperly sealed or marked ehigibility documents. or for
its premature opening.

Deadline for Submission of Eligibility Documents

Eligibility documents must be received by the Procuring Entity’s BAC at the address
and on or before the date and time indicated in the Request for Expression of Interest
and the EDS.

16
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Late Submission of Eligibility Documents

Any eligihility documents submitted afier the deadline for submission and receipt
prescribed in Clause 5 shall be declared “Late™ and shall not be accepted by the
Procunng Entity. The BAC shall record in the minutes of submission and opening of
eligbility documents, the Bidder’s name, its representative, and the time the
eligibality documents were submitted late.

Modification and Withdrawal of Eligibility Documents

7.1.  The prospecuve bidder may modify its eligibility documents after it has been
submitlted, provided that the modification is received by the Procuring Entity
prior to the deadline specified in Clause 5. The prospective bidder shall not be
allowed to retrieve ils onginal eligibility documents, but shall be allowed to
submit another set equally sealed. properly identified, linked to its original bid
marked as “ELIGIBILITY MODIFICATION" and stamped “received” by the
BAC. Modifications received after the applicable deadline shall not be
considered and shall be returned to the prospective bidder unopened.

7.2, A prospective bidder may, through a letter of withdrawal., withdraw its
elimbility documents after it has been submiited, for a valid and justifiable
reason; provided thal the letter of withdrawal is received by the Procuring
Entity prior 1o the deadline prescribed for submission and receipt of eligibility
documents.

73, Eligibility documents requested to be withdrawn in accordance with this
Clause shall be retumed unopened to the prospective bidder concerned, A
prospective bidder that withdraws its eligibility documents shall not be
permitted lo submit another set, directly or indirectly, for the same project. A
prospective bidder that acquired the eligibility documents may also express its
intention not to participate in the bidding through a letter that should reach and
be stamped by the BAC before the deadline for submission and receipt of
eligibility documents.

Opening and Preliminary Examination of Eligibility Documents

8.1.  The BAC will open the envelopes containing the eligibility documents in the
presence of the prospective bidders® representatives who choose to attend. at
the time, on the date, and at the place specified in the EDS. The prospective
bidders’ representatives who are present shall sign a register evidencing their
attendance.

In case the submitted eligibility envelopes cannot be opened as scheduled due
to justifiable reasons, the BAC shall take custody of the said envelopes and
reschedule the opening on the next working day or at the soonest possible time
through the issuance of a Notice of Postponement to be posted in the
PhilGEPS website and the website of the Procuring Entity concemed,

8.2.  Letters of withdrawal shall be read out and recorded during the opening of
eligibility documents and the envelope containing the comesponding

¥ 4~
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10.

8.3

B4

withdrawn eligibility documents shall be retumed unopened to the
withdrawing prospective bidder.

The eligibility documents envelopes and modifications, if any. shall be opened
one at a time, and the following read oul and recorded;

(a) the name of the prospective bidder:
(b) whether there is a modification or substitution; and

(c)  the presence or absence of each document comprising the eligibility
documents vis-a-vis a checklist of the required documents.

The ehgibility of each prospective bidder shall be determined by examining
each bidder’s eligibility requirements or stalements against a checklist of
requirements, using the non-discretionary “pass/fail” criterion, as stated in the
Request for Expression of Interest, and shall be determined as either “eligible™
or “mehigible”™ I a prospective bidder submits the specific eligibility
document required, he shall be rated “passed™ for that particular requirement.
In this regard, failure to submit a requirement. or an mcomplete or patently
insufficient submission, shall be considered “failed” for the particular
eligibility requirement concerned. If a prospective bidder is rated “passed” lor
all the eligibility requirements, he shall be considered gligible to participate in
the bidding, and the BAC shall mark the set of eligibility documents of the
prospective bidder concerned as “eligible.™ If a prospective bidder is rated
“lailed” in any of the eligibility requirements, he shall be considered ineligible
to participate in the bidding, and the BAC shall mark the set of eligibility
documents of the prospective bidder concemned as “ineligible.” In either case,
the BAC chairperson or his dulv designated authority shall countersign the
markings.

Short Listing of Consultants

g1

92

g

Only prospective bidders whose submitted contracts are similar in nature and
complexity to the contract to be bid as provided in the EDS shall be
considered for short listing.

The BAC shall draw up the short list of prospective bidders from those
declared eligible using the detailed set of criteria and rating system to be used
specified in the EDS,

Short listed consultants shall be invited 1o participate in the bidding for this
project through a Notice of Eligibility and Short Listing issued by the BAC.

Protest Mechanism

Decision of the Procuring Entity at any stage of the procurement process may be
questioned in accordance with Section 55 of the IRR of RA 9184,

18
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Eligibility Data Sheet

| Eligibility
Documents

[EZ

Typeifield of Consulting Services that will be performed in relation 1o the
Project and the appropriate GoP regulatory body: end-to-end conduct of
quanfitative study — customer satisfaction survev performed by any of
the following: market research firms, consultants, and other research
institufions.

i

No further instructions.

2, 1{apii)

The statement of all ongoing and completed government and private
contracts shall mclude all such contracts within five (5) years prior to the
deadline for the submission and receipt of eligibility documents. |

2 1(2)(ii.7)

Certificate of satisfactory completion or an equivalent document within
the last five (5) years from submission of the Expression of Interest. |

|
42

Each prospective bidder shall submit one (1) orfgmal and one (1) copy of
its ehgbility documents.

4 3(c)

Bids and Awards Committee (BAC) of the UCPB Savings, Inc.

43(d)

Procurement of a Consulting Service of a Third-Party Service Provider to
Implement the Nationwide 2023 Harmonized Client Satisfaction
Measurement for UCPB Savings Bank, Inc. (UCPBS),

The address for submission of eligibility documents is:

UCPB Savings, Inc. (UCPBS)
BAC Secretariat

| 2" floor OFB Center, 1000 Liwasang Bonifacio, Brey,656-A

Intramuros. 1000 Manila City |

The deadline for submission of bid proposal is on July 18, 2023({Tuesdav)
on or before 11:30AM. |

a1

The date and time of opening of bid proposal is om July 18,
2023(Tuesday), 1:30PM via online (MS Tewns link will be send
separately to prospective bidders) -

91

Similar nature of contracts shall refer to projects that involve the design
and implementation of a customer satisfaction research.

o

The short list shall consist of Top 5 prospective bidders. from the highest
rated bidders. provided thev meet the minimum qualifications and the
minimum total weighted rating of three (3) points based on the criteria per |
Annex B (Criteria for Eligibility and Shortlisting)
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Section I. Notice of Eligibility and Short
Listing
[insert Date ], 2023
[Name and Address of Short Listed Consultant]

Dear fAddressee]:

1. The UCPB Savings, Inc. (UCPBS), hereinafter called “Procuring Entity™ has
received financing (hercinafter called “funds™ from UCPBS 2023 corporate
approved budget (hereinafter called the “Funding Source™ toward the cost of
Procurement of a Consulting Service of a Third-Party Service Provider to
Implement the Nationwide 2023 Harmonized Client Satisfaction Measurement
for UCPB Savings, Inc.. UCPBS intends to apply a portion of the funds in the
amount of Php2,000,000.00 to eligible payment under the contract for the said
Procurement which the Bidding Documents is issued.

2. The Procuring Entity now invites bids to provide the following Consulting Services:
conduct client satisfuction measurement on bank transactions among UCPBS
castonters as part of UCPBS commitment to enhance stakeholder satisfuction.
More detals on the services are provided in the Terms of Reference (TOR) for the
project.

3. The Consultant shall be selected and emploved in accordance wiih Ouality Cost
Based Evaluation/Selection (QCBE/QCES) procedures as described in the Bidding
Documents,

4 This notice has been addressed to the following short-listed consul tznts:

oo o

L

It 15 not permissible for vou to transfer this mvitation to anv other consultant.

6, The Bidding Documents may be bought and acquired at UCPB Savings BAC
Secretariat, Penthouse, UCPB Corporate Offices Building, 2™ floor OFB Center,
1000 Liwasang Bonifacio, Brgy.656-A, Intramuros, 1000 Manila City,
Philippines during weekdays, from 8:30 am. to 3:00 pm upon payment of an
applicable fee for the Bidding Documents, pursuant to the latest Guidelines issued by
the GPPB, in the amount of Php5,000.00.

T The UCPB Savings, Inc. (UCPBS) will hold a Pre-Bid Conference on July 11, 2023/
Tuesday at 1:30pm. which shall be open to all short-listed consultants. 1

1 May be deleted in case the ABC is less than One Million Pesos {FRF1.000.000% where the Procuring Entity

may not hold a pre-bid conference.
T r
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Yours sincerely,

[Insert signature, name, and title of the
FProcuring Entity s Representative]



Bidding Documents

Republic of the Philippines

Procurement of a Consulting Service of a
Third-Party Service Provider to Implement
the Nationwide 2023 Harmonized Client
Satisfaction Measurement for UCPB
Savings, Inc.

Conduct client satisfaction measurement on
bank transactions among UCPBS customers
as part of UCPBS commitment to enhance
stakeholder satisfaction.
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A. General

Introduction

LI

1,

1.4,

B

1.6

EF

The Procuring Enfity named m the Bid Data Sheet (BDS) shall select an
individual, sole proprietorship, cooperative, partmership, corporation, or & joint
venture (JV) (hereinafter referred to as “Consultant™) from among those short
listed, in accordance with the evaluation procedure specified in the BDS.

The Procuring Entity has received financing (hereinafter called “funds™) from
the source indicated in the BDS (hereinafter called the “Funding Scurce™)
toward the cost of the Project named in the BDS. The Procuring Entity
intends to apply a portion or the whole of the funds to pavments [or this
Project.

Consultants are invited fo submit bids composed of a technical proposal and a
financial proposal for Consulting Services required for this Project described
in the BDS. Bids shall be the basis for contract negotiations and ultimately for
a signed contract with the selected Consultant.

If the BDS indicates that the Project will be completed in phases, each phase
must be completed to the Procuring Entity’s satisfaction prior to the
commencement of the next phase.

Consultants must familiarize themselves with local conditions and take them
into account in preparing their bids. To obtain firsthand information on the
project and on the local conditions, Consultants are encouraged to visit the
Procuring Entity before submitting a bid and to attend the pre-bid conference
specified in ITB Clause 7.

The Consultants’ costs of prepanng their bids and negotiating the contract,
mncluding a visit to the Procuring Entity, are not reimbursable as a direct cost
of the project.

Consultants shall not be under a declaranon of ineligibility for cormupt.
fraudulent, collusive, coercive or obstructive practices issued by the Funding
Source or the Procuring Enfity in accordance with ITB Clause 3.1

Conflict of Interest

2.1.

The Funding Source’s policy requires that Consultants provide professional,
objective, and impartial advice and at all times hold the Procuring Entity’s
interests paramount, without any consideration for future work, and stnctly
avoid situations where a conflict of interest shall arise wath their other projects
or their own interests. Consultants shall not be hired for any project that
would be in conflict with their prior or current obligations to other entities, or
that may place them in a position of not being able 1o carry oul the Project in
the best interest of the Procuring Entity. Without limitation on the generality
of this rule, Consultants shall not be hired under the circumstances set forth

A
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(a)

(I}

{(c)

If a Consultant combines the function of consulting with those of
contracting and/or supply of equipment for the same Project:

If a Consultant is associated with, affiliated to, or owned bv a
contractor or a manufacturing firm with departments or desien offices
offering services as consullants unless such Consultant includes
relevant information on such relationships along with a statement in
the Technical Proposal cover letier to the effect that the Consultant
shall limit its role to that of a consultant and disqualify itself and its
associates from work in any other capacity that may emerge from the
Project (including bidding for any part of the future project). The
contract with the Consultant selected to undertake the Project shall
contain an appropriate provision to such effect; or

If there 1s a conflict among consulting projects, the Consultant
(including its personnel and subconsultants) and any subsidiaries or
entities controlled by such Consultant shall not be recruited for the
relevant project. The duties of the Consultant depend on the
circumstances of each case. While continuity of consulting services
may be appropriate in particular situations where no conflict exists, a
Consultant cannot be recruited to carry out a project that, by its nature,
shall result in conflict with a prior or current project of such
Consultant. Examples of the situations mentioned are when 2
Consultant engaged to prepare engineering desien for an infrastructure
project shall not be recruited to prepare an independent environmental
assessment for the same project; similarly, a Consultant assisting a
Procuring Entity in privatization of public assets shall not purchase,
nor advise purchasers, of such assets; or a Consultant hired to prepare
Terms of Reference (TOR) for a project shall not be recruited for the
project in question.

Consultants shall not be related to the Head of the Procuring Entity (HoFE},
members of the BAC, the TWG, and the BAC Secretariat, the head of the
PMO or the end-user unit, and the project consultants, by consanguinity or
affimty up to the third civil degree. The prohibition shall apply as follows:

(a)

(b)
(c)

(d)

(e)

I the Consultant is an individual or sole proprietorship. then to
himself;

If the Consultant is a partnership, then to all its officers and members:

I the Consultant 15 a corporation, then to all its officers. directors and
controlling stockholders:

If the Consultant is a cooperative, to all its officers, directors. and
controlling shareholders or members: or

If the Consultant is a JV, the provisions of items (a). (b). (c), or (d) of
this Section shall correspondingly apply to each of the members of the
said joint venture, as may be appropriate.

AR o
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2.4,

2i5:

2.6,

Relationship of the nature described above or a [ailure to comply with the
provisions of this clause will result in the rejection of the Consultant’s bid,

Subject to the provisions of ITB Clause 2, any previous or ongoing
participation by the Consultant, its professional staif. or its affiliates or
associates under a contract with the Funding Source or the Procuring Entity in
relation to this Project may resuli in the rerection of its bid. Consultants
should clanify their situation in that respect with the Procurmg Entity before
prepanng its bid.

Failure by a Consultant to fully disclose potential conflict of interest at the
time of Bid submission, or at a later date in the event that the potential conflict
anses aller such date, shall result in the Procuring Entity and/or the Funding
Source seeking the imposition of the maximum administrative, civil and
cniminal penalties up to and including imprisonment.

Consultants are discouraged to include officials and emplovees of the
Government of the Philippines (GoP) as part of its personnel. Participation of
officials and employees of the GoP in the Project shall be subject to existing
rules and regulations of the Civil Service Commission,

Faimess and transparency in the selection process require that Consultants do
not derive unfair competitive advantage from having provided consulting
services related to the Project in question. To this end. the Procuring Entity
shall make available to all the shortlisted consultants together with the Bidding
Documents all information that would in that respect give each Consultant a
compefitive advantage.

Corrupt, Fraudulent, Collusive, Coercive, and Obstructive Practices

3.1.

The Procuring Entity as well as the Consultants shall observe the highest
standard of ethics during the procurement and execution of the contract. In
pursuance of this policy, the Procuring Entitv:

{a} defmes, for purposes of this provision. the terms set forth below as
follows:

(1) “corrupt practice” means behavior on the part of officials in the
public or private sectors by which they improperly and
unlawfully ennich themselves, others, or induce others to do 50,
by misusing the position in which they are placed, and includes
the offering, giving, receiving, or soliciting of anything of value
to influence the action of anv such official in the procurement
process or in contract execution; entering, on behalf of the GoP,
info any contracl or ftransaction manifestly and grossly
disadvantageous 1o the same, whether or not the public officer
profited or will profit thereby, and similar acts as provided in
Republic Act 3019

(i) “fraudulent practice” means a misrepresentation of facts in
order 1o influence a procurement process or the execution of a

o
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3.2,

LT

contract to the detriment of the Procuring Entitv, and includes
collusive practices among Bidders (prior to or after bid
subimission) designed to establish bid prices at artificial. non-
competitive levels and 1o deprive the Procuring Entity of the
benelits of [ree and open competition,

(11i} “gollusive practices” means a scheme or ammangement between
two or more Bidders, with or without the knowledge of the
Procuring Entity, designed to establish bid prices at artificial,
non-competitive levels,

(iv)  “coercive practices” means harming or threateming to harm,
directly or indirectly. persons, or their property to influence
their parbicipation in a procurement process, or affect the
execution of a contract;

{¥) “obslructive praclice™ 1s

(aa) dehberately destroving, falsifying, altering or
concealing of evidence material to an admimistrative
proceedings or invesligation or making false statements
lo investigators i order to materially impede an
administrative proceedings or investigation of the
Procuring Entity or any foreign government/foreign or
international financing institution into allegations of a
corrupt, fraudulent, coercive or collusive practice;
and/or threatening, harassing or intimidating anv party
to prevent 1t from disclosing its knowledge of matters
relevant to  the administrative proceedings or
investigation or from pursuing such procesdmgs or
mvestgahon; or

(bb} acts intended to malerially impede the exercise of the
inspection and audit rights of the Procuring Entitv or
any foreign govemment/foreign or international
[inancing mstitution herein.

(b)  wall reject a proposal for award if it determines that the Bidder
recommended for award has engaged in any of the practices mentioned
in this Clause for purposes of competing for the contract.

Further, the Procuring Entity will seek to impose the maximum civil.
administrative, and/or criminal penalties available under applicable laws on
individuals and organizations deemed to be involved in any of the practices
mentioned in ITB Clause 3.1(a).

Furthermore, the Funding Source and the Procuring Entity reserve the right to
inspect and audit records and accounts of a Consultant in the bidding for and
performance of a contract themselves or through independent auditors as
reflected in the GCC Clause 51.

A



Consultant’s Responsibilities

4.1

4.2.
43,

44,

4.6,

The Consultant or its duly authorized representative shall submit a swom
statement in the form prescribed in

Section VII. Biddmg Forms as required in ITB Clause 10.2(d).

The Consultant is responsible for the following:

(a)

(b)

{c)

{d)

(0

(g)

(h)

{1

(1)

Having taken sieps to carefully examine all of the Bidding
Documents;

Having acknowledged all conditions, local or otherwise, affecting the
implementation of the contract;

Having made an estimate of the facilities available and needed for this
Project, if any:

Having complied with iis respomsibility 1o inguire or secure
Supplemental/Bid Bulletin/s as provided under ITB Clause 8.4.

Ensuring that it is not “blacklisted” or barred from bidding by the GoP
or any of its agencies. offices, corporations, or LGUs, including
foreign govemment/foreign or intemational financing institution whose
blacklisting rules have been recognized by the GPPB:

Ensuring that each of the documents submitted in satisfaction of the
bidding requirements is an authentic copy of the original, complete,
and all statements and information provided therein  are true  and
correct;

Authorizing the Head of the Procuring Entity or its duly authorized
representative’s 10 verify all the documents submitted:

Ensuring that the signatory is the duly authorized representative of the
Bidder. and granted full power and authority to do, execute and
perform any and all acts necessary to participate, submit the bid, and to
sign and execute the ensuing contract, accompanied by the duly
notarized Special Power of Attorney, Board/Partnership Resolution, or
Secretary’s Certificate. whichever is applicable:

Complyving with the disclosure provision under Section 47 of RA 9184
and its IRR in relation to other provisions of Republic Act 3019;

Complying with existing labor laws and standards, in the case of
procurement of services. Moreover, bidder undertakes to:

30
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4.7,

4.8

(i) Ensure the entiliement of workers 1o wages, hours of work,
safety and health and other prevailing conditions of work as
established by national laws, rules and regulations; or collective
bargaining agreement; or arbitraion award, if and when
applicable.

In case there 1s a finding by the Procuring Entity or the DOLE
of underpayment or non-payment of workers™ wage and wage-
related benefits, bidder agrees that the performance secunty or
portion of the contract amount shall be withheld in favor of the
complaiming workers pursuwant to appropriate provisions of
Republic Act No. 9184 without prejudice to the institution of
appropriate actions under the Labor Code, as amended. and
other social legislations.

(1)  Comply with occupational safety and health standards and to
correct deficiencies, il any.

In case of immment danger, mjury or death of the worker,
bidder undertakes to suspend contract implementation pending
clearance to proceed from the DOLE Regional Office and to
comply with Work Stoppage Order: and

(ui}  Inform the workers of their conditions of work, labor clauses
under the contract specifving wages. hours of work and other
benefits under prevailing national laws, rules and regulations;
or collective bargaining agreement; or arbitration award, if and
when applicable, through posting in two (2) conspicuous places
m the establishment’s premises: and

(k) Ensuring that it did not give or pav, directly or indirectly, any
commission, amount, fee, or any form of compensation, pecuniary or
otherwise, to any person or official, personnel or representative of the
govemment in relation to any procurement project or activity.

Failure to observe any of the above responsibilities shall be at the risk ol the
Consultant concerned,

It shall be the sole responsibility of the prospective bidder to determine and 1o
satisfy itsell by such means as it considers necessary or desirable as to all
matters pertaining to this Project. including; (a) the location and the nature of
the contract, project, or work; (b) climatic conditions; (c) transportation
facilities; (c) nature and condition of the terrain. geological conditions at the
site communication facilities, requirements, location and availability of
construction aggregates and other matenals. labor, water, electric power and
access toads; and {(d) other factors that may affect the cost. duration and
execution or implementation of the contract, project. or work.

The Procuning Entity shall not assume anv responsibility regarding erroneous

interpretations or conclusions by the Consultant out of the data furnished by
the Procuring Entity. However, the Procuring Entity shall ensure that all

P g
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information in the Bidding Documents, including supplemental/bid bulletins
i1ssued are correct and consistent.

49  Before submitting their bids, the Consultanis are deemed to have become
familiar with all existing laws, decrees. ordinances, acts and regulations of the
GoP which may affect the contract in any way.

4.10. The Consultant shall bear all costs associated with the preparation and
submission of his bid. and the Procuring Entity will in no case be responsible
or liable for those costs, regardless of the conduct or outcome of the bidding
procass.

4.11. Consultants should note that the Procuring Entity will only accept bids from
those that have paid the applicable fee for the Bidding Documents at the office
indicated in the Request for Expression of Interest.

N Origin of Associated Goods

Unless otherwise indicated in the BDS, there is no restriction on the origin of Goods
other than those prohibited by a decision of the United Nations Security Council taken
under Chapter VII of the Charter of the United Nations.

0. Subcontracts

6.1. Unless otherwise specified in the BDS. the Consultant may subcontract
portions of the Consulting Services to an extent as may be approved by the
Procuring Enfitv and stated in the BDS. However, subcontracting of any
portion shall not relieve the Consultant from any hability or obligation that
may anse from the contract for this Project.

6.2, Subconsultant must comply with the eligibility criteria and the documentary
requirements specified in the BDS. In the event thal any subconsultant is
found by the Procuring Entity to be inehigible, the subcontracting of such
portion of the Consulting Services shall be disallowed,

6.3. The Consultant may identifv the subconsultant to whom a portion of the
Consulting Services will be subcontracted at any stage of the bidding process
or during contract implementation.  If the Consultant opts to disclose the
name of the subconsultant during bid submission, the Consultant shall include
the required documents as part of the technical component of its bid A
subconsultant that is idenufied by the Consultant during contract
implementation must comply with the eligibility criteria and documentary
requirements and secure approval of the Procuring Entity.

B. Contents of Bidding Documents

7. Pre-Bid Conference

7.1.  If so specified in the BDS, a pre-bid conference shall be held at the venue and
on the date indicated therem, to clanfy and address the Consultants’ questions
on the technical and financial components of this Project.

32 / :
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1.2

1.3

7.4,

The pre-bid conference shall be held at least twelve (12) calendar days befors
the deadhne for the submission and receipt of bids, bul not earlier than seven
(7) calendar davs from the determination of the shortlisted consultants. If the
Procuning Entity determines that, by reason of the method. nature or
complexity of the contract to be bid, or when intemational participation will
be more advantageous to the GoP, a longer period for the preparation of bids
15 necessary, the pre-bid conference shall be held at least thirty (30) calendar
days before the deadline for the submission and receipt of bids.

Consultants are encouraged to attend the pre-bid conference to ensure that
they fully understand the Procuring Entity’s requirements. Non-attendance of
the Consultant will in no way prejudice its bid; however, the Consultant is
expected 1o know the changes and/or amendments to the Bidding Documents
as recorded in the minutes of the pre-bid conference and the Supplemental/Bid
Bulleting. The minutes of the pre-bid conference shall be recorded and
prepared not later than five (5} calendar days after the pre-bid conference. The
minutes shall be made available to prospective bidders not later than five (5)
days upon written request.

Decisions of the BAC amending any provision of the bidding documents shall
be issued in writing through a Supplemental/Bid Bulletin at least seven (7)
calendar davs before the deadline for the submission and receipt of bids.

Clarifications and Amendments to Bidding Documents

#.1,

8.2

83

B.4.

Shortlisted consultants may request for clanfication(s) on and/or an
interpretation of any part of the Bidding Documents, Such a request must be in
writing and submitted to the Procuring Entity at the address indicated in the
BDS at least ten (10) calendar days before the deadline set for the submission
and receipt of bids.

The BAC shall respond to the said request by issuing a Supplemental/Bid
Bulletin to be made available to all those who have properly secured the
Bidding Documents at least seven (7) calendar davs before the deadline for the
submission and receipt of Bids.

Supplemental/Bid Bulletins may also be issued upon the Procuring Entity’s
iitiative for purposes of clarifying or modifving any provision of the Bidding
Drocuments not later than seven (7) calendar davs before the deadline for the
submission and receipt of bids. Any modification to the Bidding Documents
shall be identnfied as an amendment.

Any Supplemental/Bid Bulletin issued by the BAC shall also be posted in the
PhilGEPS and the website of the Procuning Entity concerned, if available and
at any conspicuous place in the premises of the Procuring Entity concerned. It
shall be the responsibility of all Consultants who have properly secured the
Bidding Documents to inquire and secure Supplemental/Bid Bulletins that
may be issued by the BAC. However, Consultants who have submitted bids
before the issuance of the Supplemental/Bid Bulletin must be mformed and
allowed to modify or withdraw their bids in accordance with ITB Clause 20,

Tr



10,

C. Preparation of Bids
Language of Bids

The eliglity requirements or statements, the bids, and all other documents to be
submitted to the BAC must be in English. IT the eligibility requirements or statements.
the bids, and all other documents submitted to the BAC are in foreign language other
than English, it must be accompanied by a translation of the documents in English,
The documents shall be translated by the relevant foreign government agency, the
foreign government agency authorized to translate documents, or a registerad
translator in the foreign bidder’s country. and shall be authenticated by the
appropniate Philippine foreign service establishment/post or the equivalent office
having junsdiction over the foreign bidder’s affairs in the Philippines. The English
translation shall govern, for purposes of interpretation of the bid.

Documents Comprising the Bid: Technical Proposal

10,1, While preparing the Technical Proposal, Consultants must give particular
attention to the following:

(@)  The Technical Proposal shall not include any financial information,
Any Techmical Proposal contaiming financial information shall be
declared non-responsive.

(b)  For projects on a staff-time basis, the estimated number of professional
staff-months specified in the BDS shall be complied with. Bids shall,
however, be based on the number of professional staff-months
estimated by the Consultant.

{c)  Proposed professional staff must, at a minimum, have the experience
indicated in the BDS. preferably working under conditions similar o
those prevailing in the Republic of the Philippines.

{d)  No altemative professional staff shall be proposed. and only one
Curriculum Vitae (CV) may be submitted for each position.

10.2.  The Technical Proposal shall contain the following information/documents:

{z) Technical Proposal Submission Form shall be the cover letter of the
Technical Proposal. using the form prescribed in Section VIL Bidding
Forms (TPF 1).

(b)  Bid security as prescribed in ITB Clause 15. I the bidder opts 1o
submit the bid security in the form of
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(c)

(i)

(ii)

a bank drafi/guarantee or an irrevocable Letter of Credit issued
by a foreign bank. it shall be accompanied by a confirmation
from a Universal or Commercial Bank: or

a surety bond accompanied by a certification coming from the
Insurance Commission that the surely or msurance company is
authorized to 1ssue such mstrument

Information indicated in the paragraphs below must be provided by the
Consultant and each partner and/or subconsultant, if anv, following the
formats described in the Technical Proposal Forms:

(1)

(11)

(iii)

A bref description of the organization and outline of recent
gxperience of the Consultant and each partner and/or
subconsultant on projects of a similar and related nature as
required in form TPF 2. Consultant’s References. For 2ach
project, the outline should indicate inter alia. the project,
contract amount and the Consultant’s involvement
Information should be provided only for those projects for
which the Consultant was legally contracted by itself or as one
of the major participating consultants within an association,
Whenever applicable, the experience of individual experts from
projects completed independently or when associated with
consultants other than the one with whom the individual is
currently associated with cannot be clamed as the expenence
of the current consultant or any one of its partmers and/or
subconsultants, but can be claimed by the individuals
themselves in their CVs. Consultants should be prepared to
substantiate the claimed experience if so requested by the
Procuring Entity.

Comrments, if anyv, on the TOR (TPF 3. Comments and
Suggestions of Consultant on the Terms of Reference and on
Data, Services. and Facilities to be Provided by the Procuring
Entity) to improve performance in carrying out the Project
Innovativeness shall be appreciated including workable
suggestions that could improve the quality/effectiveness of the
Project. In this regard, unless the Consultant clearly states
otherwise, it shall be assumed by the Procuring Entity that
work required to implement any such improvements, are
mnecluded in the inputs shown on the Consultant’s Sialling
Schedule, It shall include a list of facilities requested by the
Consultant to be provided by the Procuring Entity, if any, in
addition to those shown on the Data Sheet that may mclude
support facilities such as; counterpart staff. office space, local
transportation, equipment, domestic administrative support. etc.
that would be needed to carry out the project.

A concise, complete, and logical description of how the
Consultant’s team shall camry out the services 1o meet all
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{d)

(iv)

(v)

(1)

(vii)

{vin)

requirements of the TOR using TPF 4. Description of the
Methodology and Work Plan for Performing the Project.

An organization chart of the key and support staff mndicating
their tasks and relationships amongst the Consultant and any
parner and/or subconsultant, the Procuring Entity, the Funding
Source and the GoP, and other parties or stakeholders, if any,
mvolved in the project using TPF 5. Team Composition and
Task

The name, age. nationality, background emplovment record,
and professional experience of each nominated expert including
ongoing projects, with particular reference to the type of
experience required for the tasks assigned should be presented
in the CV format shown in TPF 6. Format of Curriculum Vitae
(CV) for Proposed Professional Staff Only one duly notarized
CV for each consultant involved in the Project may be
submitted for each position.

The Procuring Entity requires that each expert confirm that the
content of histher CV is correct and the experts themselves
should sign the certification of the CV. In addition, the expert
should submit a signed written commiiment stating that the
expert shall work for the Project once awarded the contract, A
zero rating shall be given to a nominated expert if the expert:

(v1.1) is proposed for a domestic position but is not a Filipine
citizen:

(v1.2) failed to state nationality on the CV; or

(vi.3) the CV is not signed in accordance with paragraph (v)
above,

A Time Schedule (TPF 7. Time Schedule for Professional
Personnel) indicating clearly the estimated duration in terms of
person-months (shown separately for work in the field and in
the home office) and the proposed timing of each input for each
nominated expert. including domestic experts, if required, using
the format shown The schedule shall also indicate when
experts are working in the project office and when they are
working at locations away from the project office,

A work plan showing in graphical format (bar chart) the timing
of major activities, anticipated coordination meetings, and
deliverables such as reports required under the TOR using TPF
8. Activity (Work) Schedule.

Swom statement in accordance with Section 253 of the IRR of RA
9184 and using the form prescribed in
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11.

12

(e)
{f)
(2)

(h) Section VII, Bidding Forms.

Documents Comprising the Bid: Financial Proposal

111

112

11.6.

All information provided in a Consultant’s Financial Proposal shall be treated
as confidential. The Financial Proposal must be submitted in hard copy using
the format shown in Financial Proposal Forms.

The Financial Propoesal requires completion of six (6) forms, particularly, FPF
1, FPF 2, FPF 3, FPF 4, FPF 5, and FPF 6. FPF |. Financial Proposal
Submission Form should form the covering letter of the Financial Proposal.
Form FPF 2. Summary of Costs FPF 3. Breakdown of Price per Activity,
FPF 4. Breakdown of Remuneration per Activity, FPF 5. Reimbursables per
Activity, and FPF 6. Miscellaneous Expenses, relate to the costs of consulting
services under iwo distinct categories, namely: (a) Rermmeration; and (b)
Reimbursable Expenditures,

Remuneration is divided mnto billing rate estimates for international and
domestic consultants. Reimbursable Expenditures are divided into per diem
rates for international and domestic consultants and costs for other
reimbursable expenditure items required to perform the consulting services.

The list of experts, and their respective inputs, identified in Financial Proposal
Forms, must malch the list of experts and their respective inputs shown in
Technical Proposal Forms.

The Consultant shall be subject to Philippine taxes on amounts payable by the
Procuring Entity under the contract through mandated withholding by local tax
authonties of specified percentages of such amounts or otherwise. The BDS
details the taxes payable,

The Financial Proposal should clearly estimaie, as a separate amount, the local
taxes (including social security), duties, fees, levies, and other charges
imposed under the applicable law, on the Consultants, the subconsultants. and
its personnel {other than Philippine Naticnals or permanent residents of the
Philippines).

Unless otherwise provided in the BDS, total calculated bid prices. as evaluated
and corrected for minor arithmetical corrections, such as computational errors,
which exceed the approved budget for the contract (ABC) shall not be
considerad.

Alternative Bids
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13.

14.

15.

Consultants participating in more than one bid or associating with any other entity
other than those already provided in its eligibility documents and allowed by the
Procuring Entity shall be disqualified

Bid Currencies

13.1.

T334

All bid prices shall be quoted in Philippine Pesos unless otherwise provided in
the BDS. However. for purposes of bid evaluation, bids denominated in
foreign currencies shall be converted to Philippine currency based on the
exchange rate prevailing on the day of the bhid opening.

If so allowed in accordance with ITB Clause 13,1, the Procuring Entity for
purposes of bid evaluation and companing the bid prices will convert the
amounts in various currencies in which the bid price is expressed to Philippine
Pesos al the exchange rate as published in the Bangko Sentral ng Pilipinas
(BSP) reference rate bulletin on the day of the bid opening.

Unless otherwise specified in the BDS, pavment of the contract price shall be
made in Philippine Pesos.

Bid Validity

14.1.

14.2.

Bids shall remain valid for the period specified in the BDS which shall not
exceed one hundred twenty (120) calendar davs from the date of the opening
of bids.

In exceptional circumstances, prior to the expiration of the bid validity period,
the Procuring Entity may request Consultants to extend the period of validity
of their bids. The request and the responses shall be made in writing. The bid
secunty described in ITB Clause 15 should also be extended corresponding to
the extension of the bid validity period at the least. A Consultant may refuse
the request without forfeiting its bid security, but his bid shall no longer be
considered for further evaluation and award. A Consultant granting the request
shall not be required or permitted to modify its bid,

Bid Security

151

The Consultant shall submit a Bid Securing Declaration or any form of Bid
Security In an amount stated in the BDS, which shall be not less than the
percentage of the ABC in accordance with the following schedule:

Amount of Bid Security
Form of Bid Secunity - {(INot less than the
Percentage of the ABC)

a) Cash or cashier'simanager's
check issued by a Universal or
Commercial Bank.

Two percent (2%)

For biddings conducted by

LGUs, the cashier s'manager’s

check may be issued by other |
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15.2.

133

' banks certified by the BSP as
authorized  to  issue  such
financial insirument.

by Bank draft/guarantee or
urevocable letter of credit issued |
by a Universal or Commercial
Bank: Provided, however, that it
shall be confirmed or
authenticated by a Universal or
Commercial Bank, if issued by a
foreign bank.

For biddings conducted by
LGUs,  the Bamk  Drafi/
Guarantee, or irrevocable letter
aof credit may be issued by other
hanks certified by the B5SP as
awthorized  to issue such
financial instrument.

¢} Surety bond callable upon
demand issued by a surety or
insurance company duly
cerified by the Insurance Five percent (53%)
Commission as authorized 1o
issue such security.

| S

The Bid Securing Declaration mentioned above is an undertaking which
states, among others, that the bidder shall enter into contract with the
Procuring Entity and fumnish the performance security tequired under ITB
Clause 31, within ten (10) calendar days from receipt of the Notice of Award,
and commits to pay the corresponding amount as fine, and be suspended for a
period of time from being qualified (o participate in anv government
procurement activity in the event it violates any of the conditions stated
therein as provided in the guidelines issued by the GPPB.

The bid secunity should be valid for the period specified in the BDS. Any bid
not accompanied by an acceptable bid security shall be rejected by the
Procuring Entity as non-responsive.

No bid securities shall be returned to the Consultants after the opening of bids
and before contract signing, except to those that failed or declared as post-
disqualified, upon submission of a written waiver of their right to file a request
for reconsideration and/or protest or lapse of the reglementary period without
having filed a request for reconsideration or protest. Without prejudice on its
forfeiture, bid securities shall be returned only after the bidder with the
Highest Rated Responsive Bid (HRRB) has signed the contract and fumnished
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15.4,

155,

the performance security, but in no case later than the expiration of the bid
security validity pertod mdicated in ITB Clause 152,

Upon signing and execution of the contract pursuant to 1TB Clause 31, and the
posting of the performance secunty pursuanl o ITB Clause 32, the
Consultant’s bid security will be discharged. but in no case later than the bid
security validity period as indicated in TTB Clause 15.2,

The bid secunity may be forfeited:

(a)

if a2 Consultant;

(1)

(i1)

(in)

(v)

)

(¥1)

{vii)

(viid)

(ix)

(x)

(x1)

(xit)

withdraws its bid during the period of bid validity specified in
ITE Clause 15.2;

does not accept the correction of errors pursuant to ITB Clause
11.7:

has a finding against the veracity of the required documents
submitted in accordance with ITB Clauss 27.2;

submission of eligibility requirements containing false
information or falsified documents;

any submission of bids that contain false information or
falsified documents, or the concealment of such information in
the bids in order to influence the ouicome of eligibility
screening or any other stage of the public bidding;

allowing the use of one’s name, or using the name of another
for purposes of public bidding;

withdrawal of a bid. or relusal to accept an award, or enier into
contract with the Government without justifiable cause, after
the Bidder had been adjudged as having submitted the LCRB;

refusal or failure to post the required performance security
within the prescribed time;

refusal 1o clanfy or validate in writing its bid durnng post-
qualification within a period of seven (7) calendar days from
recelpt of the request for clanfication;

any documented altempt by a Bidder to unduly influence the
putcome of the bidding in his faver;

falure of the potential joinl veniure partners to enter into the
joint venture after the bid is declared successful: or

all other acts that tend to defeat the purpose of the competitive
bidding, such as habitually withdrawing from bidding,

7 G-
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16.

17,

submitting late Bids or patently insufficient id, for at least
three (3) times within a vear, except for valid reasons.

(b} if the successful Consultant:
{1) fails to sign the contract in accordance with ITB Clause 31;

(ii)  fails to furnish performance security in accordance with ITB
Clause 32, or

(i) any other reason stated in the BDS.

Format and Signing of Bids

16.1. Consultants shall submit their bids through their duly authonzed
representative using the appropriate forms provided m

16.2.

146.3,

16.4,

16.5. Section VIL Bidding Forms on or before the deadline specified m the ITB
Clause 18 in two (2) separale sealed bid envelopes, and which shall be
submitted simultaneously. The first shall contain the technical proposal and
the second shall contain the financial proposal

16.6. Forms as mentioned in ITB Clause 16.1 must be completed without any
alterations to their format, and no substitute form shall be accepted. All blank
spaces shall be filled in with the information requested.

16.7. The Consultant shall prepare an original of the first and second envelopes as
described in ITB Clauses 10 and 11, In addition, the Consultant shall submit
copies of the first and second envelopes. In the event of any discrepancy
between the original and the copies, the original shall prevail.

16.8. Each and everv page of the Technical Proposal Submission Form and the
Financial Proposal Submission Form under Section 11 hereof shall be signed
by the duly authorized representative/s of the Consultant. Failure to do so shall
be a ground for the rejection of the bid.

16.9. Any interlineations, erasures, or overwriling shall be valid only if thev are
signed or initialed by the duly authorized representative/s of the Consultant.

Sealing and Marking of Bids



18.

19.

17.1.

17.2.

17.3.

17.4.

1S

Unless otherwise indicated in the BDS. Consultants shall enclose their original
technical proposal described in ITB Clause 10, in one sealed envelope marked
“ORIGINAL - TECHNICAL PROPOSAL”, and the onginal of their financial
proposal in another sealed envelope marked “ORIGINAL - FINANCIAL
PROPOSAL”, sealing them all in an outer envelope marked “ORIGINAL
BID™.

Each copyv of the first and second envelopes shall be simularly sealed duly

marking the inner envelopes as “COPY NO. _ - TECHNICAL
PROPOSAL™” and “COPY NO. - FINANCIAL PROPOSAL™ and the
outer envelope as “COPY NO. 7 respectively. These envelopes

containing the original and the copies shall then be enclosed mn one single
envelope.

The oniginal and the number of copies of the bid as indicaled in the BDS shall
be typed or wntten n ink and shall be signed by the bidder or ils duly
author zed representative/s.

All envelopes shall:
(a) contain the name of the contract o be bid in capital letters;
{b) bear the name and address of the Consultant in capital letters;

(c) be addressed to the Procunng Entitv’s BAC 1n accordance with ITB
Clause 18.1;

(d)  bear the specific identfication of this bidding process indicated in the
ITB Clause 1.2; and

() bear a waming “DO NOT OPEN BEFORE. ™ the date and time [or
the openmg of bids, m accordance with ITB Clause 18.

Bid envelopes that are not properly sealed and marked, as required in the
bidding documents, shall not be rejected, but the bidder or its duly authorized
representative shall acknowledge such condition of the Bid as submitted. The
BAC or the Procurning Entity shall assume no responsibility for the
nusplacement of the contents of the improperly sealed or marked Bid, or for
115 premature opening.

D. Submission and Opening of Bids

Deadline for Submission of Bids

Bids must be received by the Procuring Entity’s BAC al the address and on or before
the date and time indicaied in the BDS.

Late Bids

Any bid submatted after the deadline for submission and receipt of bids prescribed by
the Procuring Entity, pursuant to ITB Clause 18, shall be declared “Late™ and shall

Y



nol be accepted by the Procuring Entity. The BAC shall record in the minutes of Bid
subrmission and opening, the Consultant’s name, s representative and the time the
late bid was submitted.

20, Modification and Withdrawal of Bids

20.1.

2002

204

The Consultant may modify its bid after it has been submitted; provided that
the modification 1s received by the Procunng Entity prior 10 the deadline
prescribed for submission and receipt of bids. The Consultant shall not be
allowed to retrieve its original bid, but shall be allowed to submit another bid
equally sealed, properly identified in accordance with ITB Clause 17.4, linked
to its orginal bid marked as “TECHNICAL MODIFICATION™ or
“FINANCIAL MODIFICATION™ and stamped “received™ by the BAC. Bid
modifications received after the applicable deadline shall not be considered
and shall be returned to the Consultant unopenad.

A Consultant may, through a letter of withdrawal, withdraw its bid after it has
been submitted, for valid and justifiable reason; provided that the letter of
withdrawal is received by the Procuring Entity prior to the deadline prescribad
for submission and receipt of bids. The letter of withdrawal must be executed
by the authorized representative of the Bidder identified in the Omnibus
Sworn Statement, a copy of which should be attached to the letter.

Bids requested to be withdrawn in accordance with ITB Clause 20.1 shall be
returned unopened to the Bidders. A Consultant, who has acquired the bidding
documents, may also express its intention not to participate in the bidding
through a letter which should reach and be stamped by the BAC before the
deadline for submission and receipt of bids, A Consultant that withdraws its
bid shall not be permitted to submit another bid. directly or indirectly, for the
same confract.

Mo bid may be modified after the deadline for submission of bids. No bid mav
be withdrawn in the interval between the deadline for submission of bids and
the expiration of the period of bid validity specified by the Consultant on the
Financial Bid Form. Withdrawal of a bid during this interval shall result in the
forfeiture of the Consultant’s bid security, pursuant to ITB Clause 155, and
the imposition of administrative, ¢civil, and criminal sanclions as prescribed by
F.A 9184 and ils IRR.

E. Evaluation and Comparison of Bids

21. Opening and Preliminary Examination of Bids

21.1

Only bids from short listed bidders shall be opened and considered for award
of contract. These short-listed bidders, whether single entities or JVs, should
confirm in their Technical Proposal Submission Form that the information
contained in the submitted eligibility documents remains correct as of the date
of bid submission.
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22,

23.

b
-
(1o §

213

21.5

2.6

The BAC shall open the bids immediately after the deadline for the
submission and receipt of bids in public, as specified in the BDS. In case the
bids cannot be opened as scheduled due to justifiable reasons, the BAC shall
take custody of the bids submitted and reschedule the opening on the next
working day or at the soonest possible time through the 1ssuance of a Bulletin
to be posted at the PhilGEPS website and the website of the Procuring Entity
concerned.

To determine each bidder's compliance with the documents prescribed in ITB
Clause 10, the BAC shall open the first envelope (Technical Proposal) and
check the submitted documents of each bidder in accordance with ITB Clauvse
10.2 1o ascertain if they are all present, using a non-discretionary “pass/fail”
criterion. If a bidder submits the required document. it shall be rated “passed”™
for that particular requirement. In this regard, bids that faill to include any
requirement or are incomplete or patently insufficient shall be considered as
“failed”. Otherwise, the BAC shall rate the said first bid envelope as
“passed”,

Letters of withdrawal shall be read out and recorded during bid opemng, and
the envelope containing the corresponding withdrawn bid shall be returned to
the Consultant unopenad

All members of the BAC who are present during bid opening shall initial
every page of the original copies of all bids received and opened.

All technical envelopes shall be resealed, Those rated “passed™ shall be
secured for the detailed technical bid evaluation, while those rated “faled”
will be secured for purposes of possible filing of a request for reconsideration
unless the bidder waives its right to file a request for reconsideration, in which
case, the envelope shall be returned to the bidder immediately. .

The Procuring Entity shall prepare the minutes of the proceedings of the bid
opening that shall include, as a minimum: (a) names of Bidders, their bid price
(per lot, if applicable, and/or including discount, if any), bid secunty, findings
of preliminary examination, and whether there is a withdrawal or
modification; and (b) attendance sheet. The BAC members shall sign the
abstract of bids as read.

Process to be Confidential

221

422

Members of the BAC, including its staff and personnel, as well as 1its
Secretariat and TWG, are prohibited from making or accepting any kind of
communication with any Consultant regarding the evaluation of their bids
until the approval by the HoPE of the ranking of shorthsted Consultants,
unless otherwise allowed in the BDS orin the case of ITB Clause 23.

Any effort by a bidder to influence the Procuring Entity in the Procunng
Entity’s decision in respect of bid evaluation, id comparison or contract
award will result in the rejection of the Consultant’s bid.

Clarification of Bids

t?l"‘\
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24,

25

To assist in the evaluation, comparison and post-qualification of the bids. the
Procuring Entity may ask in writing any Consultant for a clanfication of its bid. All
responses to requests for clarification shall be in wrnting. Any clanification submitted
by a Consultant in respect to its bid and that is not in response to a request by the
Procuring Entity shall not be considered.

Bid Evaluation

241

242

243

24.4

For the evaluation of bids, numerical ratings shall be used In order to
eliminate bias in evaluating the Bids, it is recommended that the highest and
lowest scores for each Consultant for each criterion shall notl be considered in
determining the average scores of the Consultants, except when the eval uation
is conducted in a collegial manner,

For complex or unique undertakings, such as those mvolving new
concepts/technology or financial advisory services, participating short listed
consultants may be required, at the option of the Procuring Enuity concerned,
to make an oral presentation 1o be presented by each Consultant, or its
nominated Project Manager or head. in case of consulting firms, within fifteen
(15) calendar davs afier the deadline for submission of Techmcal Proposals.

The entire evaluation process, including the submission of the results thereol to
the HoPE for approval, shall be completed in not more than twenty-one (21)
calendar days after the deadline for receipt of bids. The bid with the highest
rark shall be identified as the Highest Rated Bid. The HoPE shall approve or
disapprove the recommendations of the BAC within two (2} calendar days after
receipt of the results of the evaluation from the BAC.

All participating short listed consultants shall be furnished the results (ranking
and total scores only) of the evaluation aller the approval by the HoPE of the
ranking, Said results shall also be posted in the PhilGEPS and the website of
the Procuring Entity, if available, for a period of not less than seven (7)
calendar davs.

Evaluation of Technical Proposals

’!ﬂl

FAE

252

The BAC shall then conduct a detailed evaluation of technical bids followimg
the procedures specified in the BDS depending on the evaluation procedure
identified in the Request for Expression of Interest and ITB Clause 1.1.

The BAC evaluates the Technical Proposals on the basis of their compliance
with the requirements under I'TB Clause 10 and responsiveness to the TOR
using the following criteria:

{(a) Quality of personnel to be assigned io the Project which covers
suitability of key staff to perform the duties for the Project and general
qualifications and competence including education and training of the
key staff;

(b) Experience and capability of the Consultant which include records of
previous engagement and quality of performance in similar and in other

?1&
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26

27

253

254

projects; relationship with previous and current clients; and. overall work
commitments, geographical dismbution of current/impending projects
and attention to be given by the consultant The suitability of the
Consultant to the Project shall consider both the overall expenences of
the firm and the individual experiences of the principal and key staff
including the times when emploved by other consultants; and

{c) Plan of approach and methodology with emphasis on the clarity,
feasibility, mnovativeness and comprehensiveness of the plan approach,
and the quality of interpretation of project problems, risks. and suggested
solutions.

The BAC shall assign numerical weights and the minimum required technical
score to each of the above criteria which shall be indicated in the BDS. A Bid
shall be rejected at this stage if it does not respond to important aspects of the
TOR orif it fails to achieve the minimum Technical Score (5t) indicated in the
EDS

Technical Proposals shall not be considered for evaluation in any of the
following cases:

{a) late submission, i.e., after the deadline set in the ITB Clause 18;

(b} failure to submit any of the technical requirements provided under this
ITB and TOR;

{c) 1the Consultant that submitted a Bid or any of its parner and/or
subconsultant belongs to one of the conflicl-of-interest cases as
described in ITB Clauses 2.1(a) to (c) and faled to make a proper
statement 1o thal eflect in the cover letter; or

(dy the Technical Proposal included any cost of the services.

Opening and Evaluation of Financial Proposals

26.1 Financial Proposals shall be opened on the date indicated in the BDS.

26.2  The Financial Proposals opened shall be evaluated based on the evaluation
procedure indicated in ITB Clause 1.1 using the comesponding procedure
provided in the BDS,

Negotiations

27.1 Negotiations with the Consultant that submitted the Highest Rated Bid shall be
held at the address indicated in the BDS. The aim is to reach agreement on all
points.

27.2 Negotiations shall cover the following:

{a) Discussion and clanfication of the TOR and Scope of Services;
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274

(b) Discussion and finalization of the methodology and work program
proposed by the Consultant,

(c) Consideration of approprateness of qualificaions and pertinent
compensation, number of man-months and the personnel to be assigned
to the job, taking note of over-qualified personnel to be commensurate
with the compensation of personnel with the appropriate qualifications,
number of man-months and schedule of activities (manning schedule),

(d) Discussion on the services, facilities and dala if any, to be provided by
Procunng Entty concerned:

(2) Unless otherwise indicated in the BDS, discussion on the Financial
Proposal submitted by the Consultant; and

(f} Provisions of the contract.

Having selected the Consultant on the basis of. among other things, an
evaluation of the proposed kev prolessional staff. the Procuring Entity expects
1o negotiate a contract on the basis of the experts named in the bid. Before
contract negotiations, the Procuring Entity shall require assurances that the
experls shall be actuallv available. The Procunng Entity shall not consider
substitutions during contract negotiations except for justifiable reason as may
be determined by the Procuring Entity, such as illness, death, or resignation,
unless both parties agree that undue delay in the selection process makes such
substitution unavoidable or that such changes are critical to meet the
objectives of the Project. If this 1s not the case and if il is established that key
staff were offered n the bid without confirming their availability. the
Consultant may be disqualified Once the contract has been awarded no
replacement shall be allowed until after fifty percent (50%) of the personnel’s
man-months have been served. except for justifiable reasons as may be
determined by the Procuring Entity. Violators shall be fined an amount equal
to the refund of the replaced personnel’s basic rate, which should be at least
fiftv percent (50%) of the total basic rate for the duration of the engagement.

Negotiations shall include a discussion of the technical proposal. the proposed
methodology (work plan), staffing and any suggestions made by the
Consultant to improve the TOR. The Procuring Entity and Consultant shall
then work out the final TOR, staffing and bar charts indicating activities,
staff, periods in the field and in the home office. staff-months, logistics. and
reporting. The agresd work plan and final TOR shall then be incorporated in
Appendix 1 and form part of the contract. Special attention shall be paid to
getting the most the Consultant can offer within the available budget and to
clearly defining the inputs required [rom the Procuring Entity to ensure
satisfactory implementation of the Project.

The financial negotiations shall include a clarification of the Consultant’s tax
liability in the Philippines, if any, and the manner in which it shall be reflected
in the contract; and shall reflect the agreed technical modifications n the cost
of the services. The negotiations shall conclude with a review of the draft
form of the contract, To complete negotiations, the Procuring Entity and the

47 ,:IIH
po =

ﬁl/.



Consultant shall initial the agreed contract. If negotiations fail, the Procuring
Entity shall invite the Consultant whose Bid received the second highest score
to negotiate a contract. If negotiations still fail, the Procuring Entily shall
repeat the process for the next-in-rank Consultant until the negotiation 15
successtully completed.

28  Post Qualification

2581

28.2

283

28.5

28.6

The BAC shall determine to its satisfaction whether the Consultant that is
evaluated as having submitled the Highest Rated Bid (HRB) complies with
and is responsive to all the requirements and conditions specified m the
Eligibility Documents and 1TB Clauses 10 and 11.

Within a non-extendible period of five (5) calendar days from receipt by the
Consultant of the notice from the BAC that it submitted the Highest Raled
Bid. the Consultant shall submit its latest income and business tax returns filed
and paid through the BIR Electronic Filing and Payment System (EFPS) and
other appropriate licenses and permits required by law and stated in the BDS.

Failure to submit anv of the post-qualification requirements on fime, or a
finding against the veracity thereof, shall disqualify the bidder for award.
Provided, in the event that a finding against the veracity of any of the
documents submitied is made. 1t shall cause the forfeiture of the bid secunty in
accordance with Section 69 of the IRR of RA 9184,

The determination shall be based upon an examination of the documentary
evidence of the Consultant’s qualifications submitted pursuant to ITB Clauses
10 and 11, as well as other information as the Procuring Entity deems
necessary and appropriate. using a non-discretionary “pass/fail” criterion.
which shall be completed within a period of twelve (12) calendar days.

If the BAC determines that the Consultant with the Highest Rated Bid passes
all the critera for post-qualification, it shall declare the said bid as the
(onsultant with the HRRB, and recommend to the HoPE the award of contract
to the said Consultant at its submitted price or its calculated bid price,
whichever is lower, subject to ITB Clause 30.3,

A negative determination shall result in rejection of the Consultant’s bid, in
which event the BAC shall proceed to the next Highest Rated Bid with a fresh
period to make a similar determination of that Consultant’s capabilities to
perform satisfactorily. If the second Consultant, however, fails the post
qualification, the procedure for post qualification shall be repeated for the
Consultant with the next Highest Rated Bid, and so on until the HRRB is
determined for recommendation of contract award.

Within a period not exceeding fifteen (15) calendar days [rom the
determination by the BAC of the HRRB and the recommendation to award the
contract. the HoPE or his duly authorized representative shall approve or
disapprove the said recommendation.
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28.7

In the event of disapproval, which shall be based on valid, reasonable, and
justifiable grounds as provided for under Section 41 of the IRR of RA 9184,
the HoPE shall notify the BAC and the Consultant in writing of such decision
and the grounds for it. When applicable, the BAC shall conduct negotiations,
and if successful, post-gualification of the Consultant with the next Highest
Rated Bid. A request for reconsideration may be filed by the bidder with the
HoPE in accordance with Section 37.1.3 of the TRR of RA 9184

29  Reservation Clause

251

Notwithstanding the eligibility, short listing, or post-qualificaion of a
Consultant, the Procuring Entity concerned reserves the right to review its
qualifications at any stage of the procurement process il it has reasonable
grounds to believe that a misrepresentation has been made by the said
Consultant, or that there has been a change in the Consultant’s capability to
undertake this Project from the time it submitted its eligibility requirements.
Should such review uncover any misrepresentation made in the eligibility and
bidding requirements, statements or documents, or any changes in the situation
of the Consultant which will affect its capability to undertake the project so
that it fails the preset eligibility or bid evaluation critena, the Procuring Entity
shall consider the said Consultant as ineligible and shall disqualify it from
submitting a bid or from obtaining an award or contract.

Based on the following grounds, the Procuring Entity reserves the nght to
reject any and all bids, declare a failure of bidding at any time prior to the
contract award, or not to award the contract, without thereby incurring any
liability, and make no assurance that a contract shall be entered into as a result
of the bidding:

(a) If there 1s prima facie evidence of collusion between appropnate public
officers or employees of the Procuring Entity, or between the BAC and
any of the bidders, or if the collusion is between or among the bidders
themselves. or between a bidder and a third party, including any act
which restricts, suppresses or nullifies or tends o restricl, suppress or
nullify competition;

(by If the Procuning Entity’s BAC is found to have failed m following the
prescribed bidding procedures: or

{c) For any justifiable and reasonable ground where the award of the
contract will not redound to the benefit of the GoP as follows:

(iy If the phvsical and economic conditions have sigmficantly changed
so as to render the project no longer economically, financially or
technically fzasible as determined by the HoPE;

(1) If the project 1s no longer necessary as determined by the HoPE;
and

(iii) If the source of funds for the project has been withheld or reduced
through no fault of the Procuring Entity,

P
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30.

293

In addition, the Procuring Enuty may likewise declare a failure of bidding
when:

{a) No bids are recsived;
(b) All prospective bidders are declared ineligible;

(¢) All bids [ail to comply with all the bid requirements or there is no
successful negotiation, or fail post-qualification; or

{d) The bidder with the HRRB refuses. without justifiable cause to accept
the award of contract. and no award is made in accordance with Section
40 of the IRR. of RA 9184,

F. Award of Contract

Contract Award

30.1

302

30.3

Subject to ITB Clause 28, the HoPE or its authorized representative shall
award the contract to the Bidder whose bid has been determined to be the
HEREB.

Prior to the expiration of the period of bid validity, the Procuring Entity shall
notify the successful Consultant in writing that its bid has been accepted.
through a Notice of Award duly received by the Consultant or its authorized
representative personally or by registered mail or electronically, receipl of
which must be confirmed in writing within two (2) days by the Consultant
with the HRRB and submiited personally or sent by registered mail or
electromically to the Procuring Entity.

Notwithstanding the issuance of the Notice of Award, award of contract shall
be subject to the following conditions:

(a) Submission of the following documents within the (10) calendar days
from receipt of the Notice of Award:

(i) Valid JV A, if applicable;
(ii)  In the case of procurement by a Philippine Foreign Service
Office or Post, the PhilGEPS Registration Number of the

winning foreign consultant; andf/or

(iii)  SEC Certificate of Registration of the foreign consulting firm,
and/or the authorization or license issued by the appropnate
GoP professional regulatory body of the foreign professionals
engaging in the practice of regulated professions and allied
professions, where applicable.

(b)  Posting of the performance security in accordance with I'TB Clause 32

(€) Signing of the contract as provided m I'TB Clause 31 and

A
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(d)  Approval by higher authority, if required, as provided in Section 37.3
of the IRR of RA 9184

31. Signing of the Contract

3l.1

£ i

31.3

il4

At the same time as the Procuring Enfity notifies the successful Bidder that its
bid has been accepted. the Procuring Entity shall send the Contract Form 1o
the Bidder. which contract has been provided in the Bidding Documents,
incorporating therein all agreements between the parties.

Within ten (10} calendar davs from receipt of the Notice of Award, the
successful Bidder shall post the required performance security and sign and
date the contract and return it to the Procuring Entity.

The Procuring Entity shall enter into contract with the successful Bidder
within the same ten (10) calendar dav peniod provided that all the documentary
requirements are complied with.

The following documents shall form part of the contract:

(1 Contract Agreament;

(2) Bidding Documents;

{3) Winning bidder’s bid, including the Technical and Financial Proposals,
and all other documents/statements submilted (e.g, bidder’s response

to request for clarifications on the bid), including corrections to the
bid, if any, resulting from the Procuring Entity’s bid evaluation;

{4} Performance Security;
(5}  Notice of Award of Contract: and

(5} Other contract documents that may be required by existing laws and/or
specified in the BDS.

32. Performance Security

321

322

Unless otherwise provided in the BDS. to guaraniee the faithful performance
by the winning Consultant of its obligations under the contract, it shall post a
performance security within a maximum period of ten (10) calendar days from
the receipt of the Notice of Award from the Procuring Entity and in no case
later than the sigming of the contract.

The performance security shall be denominated in Philippine Pesos and postad
in favor of the Procuring Entity in an amount not less than the percentage of
the total contract price in accordance with the following schedule:

Amount of Performance Security
Form of Performance Security (Not less than the Percentage of the
' Total Contract Price)

A

5l



{a) Cash or cashier's/fmanager’s
check issued by a Universal or
Commercial Bank;

For biddings conducted by the
LG Us, the Cashier 's‘Manager’s
Check may be issued by other
banis certified by the BSP as
authorized to  issue  such i
[financial instrument.

(b) Bank draft/euarmmies or
| irrevocable  letter of credit
issued by a  Universal or
Commercial Bank: Provided.
however, that it shall be
confirmed or authenticated by a
Umiversal or Commercial Bank
if issued by a foreign bank;
and/or |

Five percent (5%)

For biddings conducted hy the

LGUs,  the Bank  Drafi/

Guarantee or frrevocable Letter

of Credit may be issued hy

other banks certified by the BSP

as authorized to issue such

Jinancial instrument. j
{c) Surety bhond callable up0n|

demand issued bv a surety or Thirty percent (30%)

insurance  company  duly

certified by the Insurance

Commission as authorized to

issue such security,

323 Failure of the successful Consultant to comply with the above-mentioned
requirement shall constitute sufficient ground for the annulment of the award
and forfeiture of the bid security, in which event the Procuring Entity shall
have a [resh period to initiate negotiation and if successful, complete post-
qualification of the second Highest Rated Bid. The procedure shall be repeated
until the HRRB is identified and selected for recommendation of contract
award, However, if no Consultant had a successful negotiation or passed post-
qualification, the BAC shall declare the bidding a failure and conduct a re-
bidding with re-advertisement, if necessary.

33. Notice to Proceed
33.1 Within seven (7) calendar days [rom the date of approval of the contract by the

appropriate government approving authority, the Procuring Entity shall 1ssue
the Notice to Proceed together with copies of the approved contract to the

I



34.

successful Consultant. All notices called for by the terms of the contract shall
be effective only at the time of receipt thereof by the successful Consultant

332 The contract effectivitv date shall be the date of contract signing. The

Consultant shall commence performance of its obligations only upon receipt
of the Notice to Proceed

Protest Mechanism

Decision of the Procuring Entity at any stage of the procurement process may be
questioned in accordance with Section 55 of the IRR ol RA 9184,
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Bid Data Sheet

TTR Clause |

1.1 ‘ The Procuring Entity is UCPB Savings, Inc. (UCPBS)

The evaluation procedure is
|
Qualitv Cost Based Evaluation/Selection (QCBE/QCBS)

NOTE: For the World Bank, all of the ahove may be used. GoP permits
the use of OCBE and OBE, users should note that the Gof version of OBE
is what the World Bank refers to as selection under a fixed budget 4
summary of each is set out below:

| QCBE/QCBY  (GoP and WB) Technical and Financial Scores are
combined to determine the winner. ABC is stated and Financial Proposal
above this amount are rejecled except in the case of WB, no ABC or cost
estimate is included in the Bidding Documents except for an estimate of
the staff months required to complete the Project.

1.2 The Funding Source 1s: |

| The Govemment of the Philippines (GoP) through UCPBS 2022
approved budget.

The name of the project is Procurement of a Consulting Service of a
Third-Party Service Provider to Implement the Nationwide 2023
Harmonized Client Satisfaction Measurement for UCPB Savings, Inc,

1.3 Engagement of the services of a reputable and established research firm
who will provide the following;

1. Conduct customer satisfactlion survey among UCPBS individual and
business customers as part of UCPBS commitment to enhance
stakeholder satisfaction in line with the mandates of the Governance
Commssion for Government-Owned or -Controlled Companies.

2. Report on the results of the customer satisfaction survey.

1.4 o The Project shall not be phased.

5 No further mmstructions.

6.1 Subconiracting is not allowed.




6.2

Not applicable

7.1

The Procuring Entity will hold a pre-bid conference for this Project on
July 11, 2023( Tuesday), 1:30pm via Microsoft Teams (links will be send

| to prospective bidders in separate email )

a1

' The Procuring Entity’s address is: '

UCPB Savings, Inc, (UCPBS)

¢/o BAC Secretariat

2 flgor OFB Center, 1000 Liwasang Bonifacio. Brgy. 656-A
Intramuros, 1000 Manila Cityv. Philippines

Tel. No. (+632) 8555-1018

E-mail address: bacsecretariat@ucpbsavings.com

Comtact Persom:

Mr. Dronnel A. Espina

BAC Secretariat and Procurement Head
Aszistant Vice President - HRGSD

Human Resources and General Services Division

T10.1(b)

Not applicable

10.1(e)

" Please refer to Annex C — Criteria for the Technical Evaluation.

Taxes: Expanded Withholding Tax (EWT) pursuant to BIR Revenue
Regulation No. 30-2003 and Value Added Tax (VAT)

"The ABC is TWO MILLION PESOS ONLY (Php2,000,000.00). Any

bid with a financial component exceeding this amount shall not be

| accepted

131

The bid prices shall be quoted in Philippine Pesos, |

13.3

No further instructions.

14.1

Bids will be valid until 120 days from Bid Opening

151

The bid security shall be limited to a Bid Securing Declaration or any of
the following forms and amounts:

1. The amount of not less than Php40,000,00 (2% of 4BC), if bid
security is in cash, cashier’s/manager’s check, bank draft/guarantee or
irrevocable letter of credit: or

2. The amount of not Isss than Phpl100,000.00 (5% of ABC). if bid
sgcurity is in Surety Bond.

The bid secunity shall be valid until 120 calendar days from Bid Opening. |




15.5(b)(iii)

No further instructions.

17.1

‘No further mstructions.

| 73

Each Bidder shall submit one (1) onginal and one (1) copy of the first and
second components of its bid,

[ 18

The address for submission of bids 1s:

| UCPFB SAVINGS, INC.

Bids and Awards Commitiee (BAC)
28 floor OFB Center, 1000 Liwasang Bomfacio, Brgy. 656-A
Intramuros, 1000 Manila City, Philippines

| The deadline for submission of bids is July 18, 2023, 11:30am

21.2

The opening of bids is:

The date and time for opening of bids 1s July 18, 2023, 1:30pm.

221

No further instructions.

e

The following processes for the opening and evaluation of bids shall be
adopted:

a) The technical proposal together with the financial proposal shall be
considered in the ranking of consultants. The technical proposals shall
be evaluated first using the criteria in ITB Clause 25.2. The financial
proposals of the consultanis who meet the minimum technical score
shall then be opened.

b) The financial and technical proposals shall be given comesponding
weights with the financial proposal given a minimum weight of fifteen
percent {15%) up to a maximum of forty percent (40%). The weight
of the technical criteria shall be adjusted accordingly such thal thewr
total weight in percent together with the weight given to the financial
proposal shall add to one hundred percent (100%). The BAC shall
rank the consultants in descending order based on the combined
numerical ratings of their technical and financial proposals and
identify the Highest Rated Bid.

¢) The HoPE shall approve or disapprove the recommendations of the
BAC within two (2) calendar davs after receipt of the results of the
evaluation from the BAC,

d) After approval by the HoPE of the Highest Rated Bid, the BAC shall,
within three (3) calendar days. notify and invite the consultant with the
Highest Rated Bid for negotiaiion in accordance with 1TB Clause 27.

The numerical weight and the minimum required St for each criterion are
as follows:




TECHNICAL PROPOSAL - 70%

[  CRITERIA WEIGHTS

"L Quality of Personnel to be assigned to the Project

a. General Gualification of an Orverall Praject Manager

o Education P
~  Relevant trainings’ seminar 3%
i o Adequacy of work expenence 1%

b General Qualification of Technical Personnel (of least |
13 individuals)

o Education %
~ Relevant trainings’ seminar 3%
B o Adequacy of wark experience 1%
[I. Expericnce und Capability of the Third-Farty Service T0%
i F %
Provider
1. Years of experience in the businessirack record as a 10
Research Service Agenoy
2, Mumber of Completed survey contracts of similar o
Tlure :
3. Ewaluation of past performance 10
11l Approach and Methodology 4%
1. Organization, ¢larity, Cnm].:liclr::rl.t::.-is- and 15% |
comprehemsiveness of the techmeal work plan =]
2, Work [ow! approach and imetable 13%
3. Demiled deliverables in sccordance with _g:ivun-:rc:semr}h | 1o
el
aptput standards
Project Costs
The cost will be an imporiant consideration in the sclection,
altheneh it will not be the sole determining faclor
o

LA
R




The minimum St required to pass is a mininum total weighted rating of
three (3} points.

The attention of the Consultant is drawn to Tachnical Proposal Forms —
Pids must adhere to the maximum number of pages outlined in Clause

10.2(b). |

26.1

The opening of Financial Proposals shall be on July 18, 2023, 1:30pm via
Microsoft Teams (MS Teams). |

Financial Proposals shalf be opened in public. |
|

26.2

For Quality Cost Based Evaluation (QCBE): |

After the evaluation of quality is completed, the Procuring Entity shall |
notify those Consultants whose Bids did not meet the minimum qualifving
mark or were considered non-responsive o the Bidding Documents and
TOR. indicating that their Financial Proposals shall be returmned unopened
after completing the selection process. The Procuring Entity shall
simultaneously notify the Consullants that have secured the mmmimum |
qualifying mark, indicating the date and time set for opening the Financial
Proposals. The opening date shall not be sooner than two weeks after the |
notification date unless otherwise specified in ITB Clause 26.1. The
notification may be sent by registered letter, facsimile. or electronic mail.

The Financial Proposals shall be opened publicly in the presence of the |
Consultants’ representatives who choose to attend. The name of the
Consultant, the quality scores, and the proposed prices shall be read aloud |
and recorded when the Financial Proposals are opened. The Procunng
Entity shall prepare minutes of the public opening.

The BAC shall determine whether the Financial Proposals are complete,
ie., whether all the documents mentioned in ITB Clause 11 are present |
and all items of the corresponding Technical Proposals that are required o
be priced are so priced. If not, the Procuring Entity shall reject thf:|
proposal. The BAC shall correct any computational errors, and convert
prices in various currencies to the Philippine Peso at the rate indicated 1n
ITR Clause 13. The Financial Proposal shall not exceed the ABC and
shall be deemed to mclude the cost of all taxes, duties, fees. levies, and
other charges imposed under the applicable laws. The evaluation shall |
include all such taxes, duties, fees, levies, and other charges imposed
under the applicable laws; where special tax privileges are granted to a
particular class or nationality of Consultant by virtue of the GoP’s !
international commitments, the amount of such tax privileges shall be
included in the Financial Proposal for purposes of comparative evaluation
of Bids. |

The lowest Financial Proposal (FI) shall be given a Financial Score (Sf) of
100 points. The Sf of other Financial Proposals shall be computed based |

<y "



on the formula indicated below:
Sf=100 X FI'F
Where:
$fis the financial score of the Financial Proposal under consideration.
Fl 1s the lowest Financial Proposal, and
F is the Financial Proposal under consideration.

Using the formula § = St X T% + 8f X F%, the Bids shall then be ranked
according to their combined St and Sf using the weights (St is lhe‘
technical score of the Technical Proposal under consideration; T = the
| weight given to the Technical Proposal; F = the weight given to the
| Financial Proposal; T + F = 1) indicated below:

T 0.70- and

F 6.38, ‘

provided that the total weights given to the Technical and Financial
Proposals shall add up to 1.0,

27.1 The address for negotiations 1s

UCPB SAVINGS, INC.

Office of the BAC Secretariat

204 flgor OFB Center, 1000 Liwasang Bonifacio, Brgy. 636-A
Intramuros, 1000 Manila City, Pmlippines

Tel. No. (+632) 8555-1018

27.2(e) No negotiations pertaining to the Financial Proposal shall be undertaken,

282 a Mayor's/ Business permit I
b. Professional License/ Curriculum Vitae (Consulting Services) '
¢. PhilGEPS accreditation Reg. Number
d Income’ Business Tax Retum
¢, BIR Registration of the Vendor, Description of the organization
(i.e., individual/ partnership, corporation, others);
f Securities and Exchange Commission accreditation

[31.46 No additional requirement.
32.1 No further instructions. ' ' |
33.2 "The effective date of the contract is upon issuance of the Notice to
| Proceed (NTP). I
| .
61
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1. Definitions

1.1

i

il.

.

1v.

Vi

Vil

Vil

Ix.

X,

XiiL

Unless the context otherwise requires, the following terms whenever used in
this Contract have the following meanings:

“Applicable Law™ means the laws and any other instruments having the
force of law m the Philippines as thev may be issued and enforced [rom
fime to time.

“Consultant” refers to the short-hsted consultant with the HRRB
determined by the Procuring Entity as such in accordance with the ITB.

“Consuling Services™ refer to services for Infrastructure Projects and
other tvpes of projects or aclivities of the Government of the Philippines
(GoP) requining adequate exteral technical and professional expertise that
are beyond the capability and/or capacity of the Procuring Entity to
undertake such as, but not limited to: (i) advisory and review services: (ii)
pre-investment or feasibility studies; (i) design; (iv) construclion
supervision; (v) management and related services; and (vi1) other technical
services or special studies,

“Contract” means the agreement signed by the Parties, to which these
General Conditions of Contract (GCC) and other sections of the Bidding
Documents are attached.

“Effective Date” means the date on which this Contract comes nto full
force and effect.

“Foreign Currency” means any currency other than the cumency of the
Philippines.

“Funding Source™ means the entitv indicated in the SCC.

“GCC™ means these General Conditions of Contract

“Govemnment” means the Government of the Philippines (GoP).

“Local Currency™” means the Philippine Peso (Php).

“Member,” in case the Consultant is a Joint Venture {JV)} of two (2) or
more entities, means any of these entities: and *“Members™ means all these
enhnes.

“Party™ means the Procuning Entity or the Consultant. as the case may be,
and *Parties” means bhoth of them.

“Personnel” means persons hired by the Consultat or by any
Subconsultant as employees and assigned to the performance of the
Services or any part thereof, “Foreign Personnel” means such persons who
al the time of being so hired had their domucile outside the Govemment's
country; “Local Personnel” means such persons who at the time of being

/



XY,

xvi.

xvil.

XVIIL

so hired had their domicile inside the Philippines; and “Key Personnel™
means the Personnel referred to in GCC Clause 39.

“Procuring Entity” refers to any branch, constitutional commussion or
office, agency, department, bureau office or instrumentaity of the
Government, including GOCC, GFI, SUC, LGU, and autonomous regional
government procuring Goods, Consulting Services, and Infrastructure
Projects.

“§CC™ means the Special Conditions of Contract by which the GCC may
be amended or supplementad.

“Services™ means the work 1o be performed by the Consultant pursuant to
this Contract, as described in Appendix L

“Subconsultant” means any person or entity to whom/which the
Consultant subcontracts any part of the Services in accordance with the
provisions of GCC Clause 50.

“Third Party” means any person or entity other than the Government, the
Procuring Entity, the Consultant or a Subconsultant.

Headings

The headings shall not limit, alter or affect the meaning of this Contract.

Location

The Services shall be performed at such locations as are specified in Appendix I and,
where the location of a particular task is not so specified, at such locations, whether in
the Philippines or elsewhere, as the Procuring Entity may approve.

Law Governing Contract and Services

4.1

42

43

This Coniract, its meaning and interpretation, and the relation between the
Parties shall be governed by the Applicable Law.

The Consultant shall perform the Services in accordance with the Applicable
Law and shall take all practicable steps to ensure that any Subconsultant, as
well as the Personnel of the Consultant and any Subconsuliant, complies with
the Applicable Law, The Procuring Entity shall notify the Consultant m
writing of relevant local customs, and the Consultant shall, after such
notification, respect such customs

If, after the date of this Contract, there is any change in the Applicable Law
with respect to taxes and duties which increases or decreases the cost incurred
by the Consultant in performing the Services. then the remuneration and
reimbursable expenses otherwise pavable to the Consultant under this Contract
shall be increased or decreased on a no loss-no gam basis, and correspondmg
adjustments shall be made to the ceiling amounts specified in GCC Clause 52,
provided that the cost is within the Approved Budget for the Contract (ABC).

i g
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L

10.

Language

This Contract has been executed in the English language, which shall be the binding
and controlling language for all matters relating to the meaning or interpretation of
this Contract.

Consultants and Affiliates Not to Engage in Certain Activities

6.1  The Consultant agrees that, during the term of this Contract and after 1ts
termination, the Conguliant and any entity affiliated with the Consultant, as
well as any Subconsultant and any entity affiliated with such Subconsultant,
shall be disqualified from providing goods, works. or consulting services for
any project resulting from or closely related to this Contract other than the
Services and anv continuation thereof provided there is no current or future
conflict

6.2  The Consultant shall not engage, and shall cause their Personnel as well as
their Subconsultants and their Personnel not to engage. either directly or
indirectly, in anv of the following activities:

(a) during the term of this Contract, any business or professional activities
in the Govemment’s country which would conflict with the activities
assigned to them under this Contract; and

(b} after the termination of this Contract, such other activities as may he
specified in the SCC.

Authority of Member in Charge

In case the Consultant 1s a JV, the Members hereby authorize the entity specified in
the SCC 1o act on their behalf in exercising all the Consultant’s rights and obligations
towards the Procuring Entity under this Contract, including without limitation the
receiving of instructions and pavments from the Procuring Eniity.

Resident Project Manager

Il required by the SCC. the Consultant shall ensure that at all times during the
Consultant’s performance of the Services in the Government’'s country, a resident
project manager, acceptable to the Procuring Entitv, shall take charge of the
performance of such Services.

Entire Agreement

This Contract, including the documents specified in Section 37.2.3 of the IRR of RA
9184, contains all covenants. stipulations and provisions agreed by the Parties. No
agent or representative of etther Party has authonty to make any statement,
representation, promise, or agreement not set forth hersin of which the Parties shall
nct be bound by or be lable for.

Modification



11.

12.

13.

14.

Unless otherwise specified in the SCC, no modification of the terms and conditions of
this Contract, including any medification of the scope of the Services shall be
allowed, Purspant to GCC Clause 14 hereof. however, each Party shall give due
consideration to any proposal for modification made by the other Party.

Relationship of Parties

11.1 Nothing contained herein shall be construed as estabhshing a relation of
emplover and emplovee or of principal and agent as between the Procuring
Entity and the Consultant. The Consultant, subject to this Conftract, has
complete charge of its Personnel and Subconsultants, if any, performung the
Services and shall be fully responsible for the Services performed by them or
on their behalf hersunder.

11.2 The Consultant shall during the performance of the Services be an
independent contractor, retaining complete control over its Personnel,
conforming to all statutory requirements with respect to all its emplovees, and
providing all appropriate emploves benelits.

Authorized Representatives

Any action required or permitted to be taken. and any document required or permitted
to be executed, under this Contract by the Procuring Entity or the Consultant may be
taken or executed by the officials specified in the SCC.

Good Faith

The Parties undertake to act in good faith with respect to each other's rights under this
Contract and to adopt all reasonable measures to ensure the realization of the
objectives of this Contract,

Operation of the Contract

The Parhes recognize that it is impractical [or this Contract to provide for everv
contingency which may arise during the life of this Contract, and the Parties hereby
agree that it is their intention that this Contract shall operate fairly as between them,
and without detnment to the interest of either of them; and that, if during the term of
this Contract either Party believes that this Contract is operating unfairly, the Parties
shall use their best efforts to agree on such action as may be necessary to remove the
cause or causes of such unfairness, bul no failure to agree on any action pursuant to
this Clause shall give rise to a dispule subject to arbitration in accordance with GCC
Clause 34 hereof.

MNotices

15.1 Any notice. request or consent requited or permitted to be given or made
pursuant to this Contract shall be in writing. Any such notice, request or
consent shall be deemed to have been given or made when received by the
concemed party, either in person or through an authorized representative of
the Party to whom the communication is addressed, or when sent by registered

4

08



16.

17.

mail, telex, telegram or facsimile to such Party at the address specified in the
SCC.

152 Notice shall be deemed to be effective as specified in the SCC.

15.3 A Party may change its address for notice hereunder by giving the other Party
notice of such change pursuant to the provisions listed in the SCC with respect
10 GCC Clause 15.2.

Warranty as to Eligibility

16,1 The Consultant represents, warranis, and confirms that it, as well as 1ts
Subconsultant, il any. is eligible, ie., has the legal personality to act as a
consultant in accordance with Part I

16.2
16.3
1.4
16.3
16.6
16.7
16.8

16.9

16.10 Section II. Eligibility Documents issued for this project.

1611 The Consultant shall fulfill its obligations under this Contract by using
knowledge according to the best accepted professional standards. The
Consultant shall exercise all reasonable skill. care and diligence in the
discharge of duties agreed to be performed and shall work in the best interest
of the GoP.

Confidentiality

Excepl with the prior written consent of the Procuring Entity. the Consultant and the
Personnel shall not at any time communicate to any person or entity any confidential
information acquired in the course of the Services, nor shall the Consultant and the
Personnel make public the recommendations formulated in the course of, or as a result
of, the Services. For purposes of this clause, “confidential information™ means any
information or knowledge acquired by the Consultant and/or its Personnel anising out

i G-
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18.

19.

20.

21.

22,

23.

24,

of. or in connection with, the performance of the Services under this Contract thal is
not otherwise available to the public.

Payment

181 In consideration of the Services performed by the Consultant under this
Contract, the Procuring Entity shall make to the Consultant such payments and
in such manner as is provided by GCC Clause 53 of this Contract. However,
the Procuring Entity may refuse to make paymenis when the terms and
conditions of the contract are not satisfactorily performed by the Consultant.

18.2 Subject to the ceilings specified in GCC Clause 52 hereof, the Procunng
Entity shall pay to the Consultant: {1} remuneration as get forth in GCC Clause
53.2; and (ii) reimbursable expenditures as set forth in GCC Clause 534
Said remuneration shall not be subject to price adjustment.

183  All payments under this Contract shall be made to the account of the
Consultant specified in the SCC.

Currency of Payment

Unless otherwise specified in the 8CC, all paymenis shall be made in Phihppine
Pesos.

Liability of the Consultant

Subject to additional provisions, 1l any, sel [orth in the SCC. the Consultant’s liability
ander this Contract shall be as provided by the laws of the Republic of the
Philippines.

Insurance to be Taken Out by the Consultant

511 The Consultant, at its own cost, shall be responsible for taking out or
maintaining any insurance policy against any nisk related 1o the project.

212 The Procurine Fntity undertakes no responsibility m respect of life, health.

accident, travel or any other insurance coverage for the Personne! or for the
dependents of any such Personnel.

Effectivity of Contract

The contract effectivity date shall be the date of coniract sigmng, provided that the
effectiveness of the conditions, if any, listed in the SCC have been met.

Commencement of Services

The Consultant shall begin carrving out the Services starting from the effectivity date
of this Contract, as mentioned in GCC Clause 22.

Expiration of Contract

T
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Unless sooner terminated pursvant 1o GCC Clauses 27 or 28 hereol, this Contract
shall terminate at the end of such nme period after the effectivity date as shall be
specified in the SCC.

Force Majeure

251

252

253

25.4

236

2537

For purposes of this Contract the terms “force majeure” and ““fortuitous event”
may be used interchangeably. In this regard, a fortwious evenl oOF force
majeure shall be interpreted to mean an event which the Consultant could not
have foreseen, or which though foreseen, was inevitable. It shall not include
ordinary unfavorable weather conditions: and any other cause the effects ol
which could have been aveided with the exercise of reasonable diligence by
the Consultant.

The failure of  Party to fulfill any of its obligations hereunder shall not be
considered to be a breach of. or default under, this Contract insofar as such
inability arises from an event of force majeure, provided that the Parly
affected by such an event has taken all reasonable precautions, due care and
reasonable altemative measures, all with the objective ol camying out the
terms and conditions of this Contract,

Unless otherwise agreed herein, force majeure shall not include:

{(a) any event which is caused by the negligence or intentional action of a
Party or such Party’s Qubconsultants or agents or emplovees;

(b)  any event which a diligent Parly could reasonably have been expected
i both take into account at the time of the conclusion of this Contract
and avoid or overcome in the carrving out of its obligations hereunder;

(c) insufficiency of funds or fallure to make any payment Tequired
hereunder; o1

(d)  the Procuring Entity’s failure 1o review, approve or rgject the outpuls
of the Consultant bevond a reasonable time period.

A Party affected by an event of force majeure shall take all reasonable
measures 1o remove such Party’s inability to fulfill its obliganons hereunder
immediately or within a reasonable time.

A Party affected by an event of force majeure shall notify the other Party of
such event as soon as possible, and in any event not later than fifteen (15) days
following the occurrence of such event, providing evidence of the nature and
cause of such event, and shall similarly give notice of the restoration of normal
conditions as soon as possible.

The Parties shall take all reasonable measures 10 minimize the consequences
of anv event of force majeure.

Any period within which a Party shall, pursuant to this Contract, complete any
action or task, shall be extended for a period equal to the nme during which

7l
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206.

27

such Party was unable to perform such action as a direct and proximate result
of force majeute.

During the period of their inability to perform the Services as a direct and
proximate result of an event of force majeure, the Consultant shall be entitled
to continue receiving pavment under the terms of this Coniract as well as to be
reimbursed for additional costs reasonably and necessarily incurred by it
during such period for the purposes of the Services and in reactivating the
Services after the end of such period, provided that such costs are stll within
the total contract price. However, the foregoing provision shall not apply if the
Procuring Entity suspends or terminates this Contract in writing, notice thereol
duly received by the Consultant, pursuant to GCC Clauses 26 and 27 hereof
with the exception of the direct and proximate result of force majeure.

Not later than fifteen (15) days after the Consultant, as the direct and
proximate result of an event of force majeure, has become unable to perform a
material portion of the Services, the Parties shall consult with each other with
a view [0 agreeing on appropriale measures considering the circumstances.

In the case of disagreement between the parties as (0 the existence, or extent of
force majeure, the matter shall be submitted to arbitration in accordance with
GCC Clause 34 hereof.

Suspension

26.1

262

The Procuring Enlity shall, by written notice of suspension to the Consultant,
suspend all payments to the Consultant hereunder if the Consultant fail 10
perform any of their obligations due to their own fault or dus to force majeure
or other circumstances beyond the control of either party (e.g. suspension of
civil works being supervised by the consultant) under this Contract, including
the carrving out of the Services, provided that such notice of suspension:

(a) shall specify the nature of the failure; and

(b)  shall request the Consultant to remedy such failure within a period not
exceeding thirty (30) days after receipt by the Consultant of such
notice of suspension

The Consultant may. without prejudice to 11 right to terminate this Contract
pursuant to GCC Clause 28, by written notice of suspension, suspend the
Qervices if the Procuring Entity fails to perform any of its obligations which
are critical to the delivery of the Consultant’s gervices such as, non-payment
of any money due the Consultant within forty-five (43) days after receiving
notice from the Consultant that such payment is overdue.

Termination by the Procuring Entity

27.1

The Procaring Entity shall terminate this Contract when any of the following
conditions attends its implementation:



(a)

{b)

(c)

(d)

(e)

(f)

(g)

()

Qutside of force majeure, the Consultant Fails to deliver or perform the
Outputs and Deliverables within the period(s) specified in the Contract,
or within anv exiension thereof granted by the Procuring Entity
pursuant 10 a request made by the Consultant prior to the delay;

As a result of [orce majeure, the Consultani is unable to deliver or
perform a material portion of the Quipuls and Deliverables for a period
of not less than sixty (60) calendar days alier the Consultant’s receipt
of the notice from the Procuring Entity stating that the circumstance of
force majeure 1s deemed 1o have ceased;

In whole or in part, at any time [or its convenience, the HoPE may
terminate the Contract for its convenience if he has determined the
existence of conditions that make Project Implementanon
economically, financially, or techmically impractical and/or
umnecessary, such as, but not limited to, fortmtous eveni(s) or changes
in law and National Government policies;

If the Consultant is declared bankrupt or insolvent as determined with
finality by a court of competent jurisdiction; in which event,
termination will be without compensation to the Consultant. provided
that such ternunation will not prejudice or affect anv right ol action or
remedy which has accrued or will accrue thereafter to the Procuring
Entity and/or the Consultant:

In case it is determined prima facie that the Consultant has engaged,
before or during the implementation of this Contract, in unlawful deeds
and behaviors relative to contract acquisition and implementation. such
as. but not limited to. the following: corrupt, fraudulent, collusive.
coercive, and obstructive practices; drawing up or using forged
documents: using adulterated matenals, means or methods. or
engaging in production contrary to rules of science or the trade: and
any other act analogous to the foregoing. For purposes of this clause,
corrupt, fraudulent, collusive, coercive, and obstructive practices shall
have the same meaning as that provided in I'TB Clause 3.1(a):

The Consultant fails to remedy a failure in the performance of their
obligations hereunder, as specified in a notice of suspension pursuant
to GCC Clause 15.2 hereinabove, within thirty (30) days of receipt of
such notice of suspension or within such further period as the
Procuring Entity may have subsequently approved in writing;

The Consultant’s failure to comply with any final decision reached as a
result of arbitration proceedings pursuant to GCC Clause 34 hereof; or

The Consultant fails to perform any other obligation under the
Contract.

In case of terminatior., written notice shall be understood to mean fifteen (15)
days for short term contracts, 7.e.. four (4) months or less, and thirty (30) days
for long term contracts.
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28.

29.

Termination by the Consultant

The Consultant must serve a written notice 10 the Procuring Entity of its intention to
terminate this Contract at least thirty (30) calendar days before its intended
termination. This Contract is deemed terminated if no action has been taken by the
Procuring Entity with regard o such written notice within thirty (30) calendar days
afler the receipt thereof by the Procuring Entity. The Consultant may ternmnate this
Contract through any of the following events:

(ay  The Procuring Entity is in material breach of its obligations pursuant [o this
(Contract and has not remedied the same within sixty (60) calendar days
following its receipt of the Consultant’s notice specifying such breach:

(b)  The Procuring Entity’s failure to comply with any final decision reached as a
result of arbitration pursuant to GCC Clause 34 hereof

{¢)  As the directand proximate result of force majeure. the Consultant is unable to
perform a material portion of the Services for a period of not less than sixty
(G0) days: or

(dy  The Procuring Entity fails 1o pay any money due to the Consultant pursuant 1o
this Contract and not subject to dispute pursuant to GCC Clause 32 hereol
within eighty-four (84) days after receiving written notice from the Consultant
that such payment is overdue.

Procedures for Termination of Contracts

The following provisions shall govern the procedures for the terrmnation of this
Contract:

() Upon receipt of a written report of acls or causes which may constitute
ground(s) for termination as aforementioned, or upon iis own jmitiative. the
Procuring Entity shall, within a period of seven (7) calendar days, verify the
existence of such ground(s) and cause the execution of a Verified Report, with
all relevant evidence atlached;

(by  Upon recommendation by the Procuring Entity, the HoPE shall ferminate this
Contract only by a wriiten notice to the Consultant conveying such
termination. The notice shall state:

(i) that the contract is being terminated for any of the ground(s) afore-
mentioned, and a statement of the acts that constitute the ground(s)
constituting the same;

(i} the extent of termination, whether in whole or in part.

(iii)  an instruction 10 the Consultant to show cause as to why the contract
should not be terminated: and

(iv)  special instructions of the Procuring Entity, if any.
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30.

31.

The Notice to Terminate shall be accompanied by a copy of the Verified
Report;

(c) Within a period of seven (7) calendar days from receipt of the Notice of
Termination, the Consultant shall submit to the HoPE a verified position paper
stating why this Contract should not be terminated. If the Consultant fails to
show cause after the lapse of the seven (7) day period, either by inaction or by
default. the HoPE shall issue an order terminating this Contract:

(@  The Procuring Entity may, at anylime before receipt of the Consultant’s
verified position paper to withdraw the Notice to Termunate if it 1s determined
that certain services subject of the notice had been completed or performed
before the Consultant’s receipt of the notice;

(e} Within a non-extendible period of ten (10) calendar days from receipt of the
verified position paper, the HoPE shall decide whether or not lo terminate this
Contract. Tt shall serve a written notice to the Consultant of its decision and,
unless otherwise provided, this Contract is deemed terminated from receipt of
the Consultant of the notice of decision. The termination shall only be based
on the ground(s) stated in the Notice to Terminate: and

{f) The HoPE may create a Contract Termination Review Committee (CTRC) 1o
assist him in the discharee of this function. All decisions recommended by the
CTRC shall be subject to the approval of the HoPE.

Cessation of Services

Upon termination of this Contract by notice of either Party to the other pursuant 10
GCC Clauses 27 or 28 hereof, the Consultant shall, immediately upon dispatch or
receipt of such notice, take all necessary steps to bnng the Services to a close in a
prompt and orderly manner and shall make every reasonable effort to keep
expenditures for this purpose 1o a minimum. With respect to documents prepared by
the Consultant and equipment and materials furnished by the Procuring Entity, the
Consultant shall proceed as provided, respectively, by GCC Clauses 35 or 36 hereof.

Payment Upon Termination

Upon termination of this Contract pursuant 1o GCC Clauses 27 or 28 hereof, the
Procuring Entity shall make the following payments to the Consultant:

(a) remuneration pursuant 1o GCC Clause 53 hereof for Services satisfactorily
performed prior to the effective date of termination;

(b}  reimbursable expenditures pursuant to GCC Clause 53 hereof for expenditures
actually incurred prior to the effective date of termination: and

(c) in the case of termination pursvant to GCC Clause 27(b) hereof,
reimbursement of any reasonable cost incident to the prompt and orderly
termination of this Contract including the cost of the retum travel of the
Personnel and their eligible dependents.



32.

33

34.

Disputes about Events of Termination

If either Party disputes whether an event specified in GCC Clause 27.1 or m GCC
Clause 28 hereol has occuwrred, such Parly may refer the matter o arbitration pursuant
to GOCC Clause 34 hereof, and this Contract shall not be temunated on account of
such evenl except in accordance with the terms of any resulting arbitral award.

Cessation of Rights and Obligations

Upon termination of this Contract pursuant to GCC Clauses 27 or 28 hereof, or upon
expiration of this Contract pursuant to GCC Clanse 24, all rights and obligations of
the Parties hereunder shall cease. except:

(a) such nrights and obligations as mayv have accrued on the date of termination or
expiration;

(b}  the obligation of confidentiality set forth in GCC Clause 17 hereof; and

{c) the Consultant’s obligation to permit inspection, copyving and auditing of their
accounts and records set forth in GCC Clauses 31(b} and 51(c) hereof, any
right which a Party may have under the Applicable Law.

Dispute Settlement

3.1 II any dispute or difference of any kind whatsoever shall arise between the
Parties in connection with the implementation of this Contract, the Parties
shall make every effort to resolve amicably such dispute or difference by
mutual consultation.

342 Anv and all disputes arising from the implementation of this Contract shall be
submitted to arbitration in accordance with the rules of procedure specified
the SCC.

Documents Prepared by the Consultant and Software Developed to
be the Property of the Procuring Entity

35.1  All plans. drawings, specifications, designs. reports., other documenis and
software prepared by the Consultant for the Procuring Entity under this
Contract shall become and remain the property of the Procuring Entity, and
the Consultant shall, prior to termination or expiration of this Contract. deliver
all such documents to the Procuring Entily, together with a detailed inventory
thereof. The Consultant may retain a copy of such documents and software.
The plans, drawings, specifications, designs, reports, other documents and
software. mcluding resmctions on future use of such documents and software,
if any, shall be specified in the SCC.

Laa
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All computer programs developed by the Consultant under this Contract shall
be the sole and exclusive property of the Procuring Entity: provided, however,
that the Consultant may use such programs for its own use with prior written
approval of the Procuring Entity. If license agreements are necessary or
appropriate between the Consultant and third parties for purposes of
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36.

37.

38.

development of anv such computer programs, the Consultant shall obtain the
Procuring Entity's prior wrilten approval to such agreements. In such cases,
the Procuning Entity shall be entitled at its discretion to require recovenng the
expenses related to the development of the program(s) concerned.

Equipment and Materials Furnished by the Procuring Entity

Equipment and materials made available to the Consultant by the Procunng Entity, or
purchased by the Consultant with [unds provided by the Procuring Entity, shall be the
property of the Procunng Entity and shall be marked accordingly. Upon termination
or expiration of this Contract. the Consultant shall make available to the Procuring
Entity an inventory of such equipment and matenials and shall dispose of such
equipment and materials in accordance with the Procunng Enuty’s instructions.
While in possession of such equipment and matenals, the Consultant, umless
otherwise instructed by the Procuring Entity in writing, shall insure it at the expense
of the Procuning Entity in an amount equal to their full replacement value.

Services, Facilities and Property of the Procuring Entity

The Procuring Entity shall make available to the Consultant and the Personnel, for the
purposes of the Services and [ree of anv charge, the services, facilities and property
descnibed in Appendix V at the terms and in the manner specified in said appendix
provided that if such services, facilines and property shall not be made available 1o
the Consultant as and when so specified, the Parties shall agree on:

{a)  any time extension that it may be appropriate to grant to the Consultant for the
performance of the Services;

(b) the manner in which the Consultant shall procure anv such services, facihities
and property from other sources; and

(c) the additional payments, if anv, to be made to the Consultant as a result
thereol pursuant to GCC Clause 52 hereinafter which should be within the
agreed contract cetling.

Consultant’s Actions Requiring Procuring Entity’s Prior Approval

The Consultant shall obtain the Procuring Entity’s prior approval in wnting before
taking any of the following actions:

{a) appointing such members of the Personnel as are listed in Appendix [ merely
by title but not by name;

(b} entening into a subcontract for the performance of anv part of the Services, it
being understood that:

(i) the selection of the Subconsultant and the terms and conditions of the
subcontract shall have been approved in writing by the Procuring
Entity prior to the execution of the subcontract; and
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39.

{c)

(d)

(1)  the Consultant shall remain [ully hable for the performance of the
Services by the Subconsultant and its Personnel pursuant to this
Coniract;

replacement, during the performance of the contract for any reason, of anv
Personnel as listed in Appendix III of this Contract requiring the Procuring
Enfity’s prior approval; and

any other action that may be specified i the SCC.

Personnel

39.1

392

39.4

39:5

396

The Consultant shall employ and provide such qualified and experienced
Personnel and Subconsultants as are required to carrv out the Services.

The utle, agreed job description, minimum qualification, and estimated period
of engagement in the carrying out of the Services of each of the Consultant’s
Key Personnel are described in Appendix 11

The Key Personnel and Subconsultants listed by title as well as by name in
Appendix IIT are hereby approved by the Procuring Entity. In respect of other
key Personnel which the Consultant proposes to use in the carrving out of the
Services, the Consultant shall submit 1o the Procuring Entity for review and
approval a copy of their biographical data and, in the case of Kev Personnel to
be assigned within the GoP, a copy of a satisfactory medical certificate
attached as part of Appendix III. If the Procuring Entity does not object in
writing. or if it objects in writing but fails to state the reasons for such
objection, within twenty-one (21) calendar days [rom the date of receipt of
such biographical data and, if applicable, such certificate, the Kev Personnel
concerned shall be deemed 1o have been approved by the Procuring Entity.

The Procuring Entity may request the Consultants to perform additional
services not covered by the original scope of work but are determined by the
Procuring Entity to be critical for the satisfactory completion of the Services,
subject io GCC Clause 55.6.

No changes shall be made in the Key Personnel, except for justifiable reasons
as may be determined by the Procuring Entity, as indicated in the SCC. and
only upon prior approval of the Procuring Entity. If it becomes justifiable and
necessary 1o replace any of the Personnel, the Consultant shall forthwith
provide as a replacement a person of equivalent or better qualifications. If the
Consultant introduces changes in Key Personnel for reasons other than those
mentioned in the SCC, the Consultant shall be liable for the imposition of
damages as described  the SCC.

Any of the Personnel provided as a replacement under GCC Clauses 39.5 and
39.7, the rate of remuneration applicable to such person as well as any
reimbursable expenditures the Consultant may wish to claim as a result of
such replacement, shall be subject to the prior written approval by the
Procuring Entity. Except as the Procuring Entity may otherwise agree, the
Consultant shall bear all additional travel and other costs arising out of or
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incidental to any removal and/or replacement, and the remuneration to be paid
for any of the Personnel provided as a replacement shall not exceed the
remuneration which would have been payable to the Personnel replaced.

If the Procuning Entity finds that any of the Personnel has committed serious
misconduct or has been charged with having committed a criminal action as
defined in the Applicable Law, or has reasonable cause to be dissatisfied with
the performance of any of the Personnel, then the Consultant shall, at the
Procuring Entity’s written request specifying the grounds therefore, forthwith
provide as a replacement a person with qualifications and experience
acceptable to the Procuring Entity.

40. Working Hours, Overtime, Leave, etc.

40.1

40.2

Working hours and holidays for Key Personnel are set forth in Appendix IT1.
Any ftravel time prior to and after contract implementation shall not be
considered as part of the working hours.

The Key Personnel shall not be entitled to claim payment for overtime work,
sick leave, or vacation leave from the Procuring Entity since these items are
already covered by the Consultant’s remuneration.  All leaves to be allowed to
the Personnel are included in the staff-months of service set forth in Appendix
[Il. Taking of leave by any Personnel should not delay the progress and
adequate supervision of the Services.

If required 1o comply with the provisions of GCC Clause 43.1 hereof,
adjustments with respect to the estimated periods of engagement of Key
Personnel set forth in Appendix IIT may be made by the Consultant by prior
written notice to the Procuring Entity, provided that:

{a)  such adjustments shall not alter the originally estimated period of
engagement of any mdividual by more than ten percent (10%); and

(b) the aggregate of such adjustments shall not cause payments under this
Contract to exceed the ceilings set forth in GCC Clause 52.1 of this
Contracl. Any other such adjustments shall only be made with the
Procuning Entity’s prior written approval.

41. Counterpart Personnel

41.1

If so provided in Appendix IIl hereto, the Procuring Entity shall make
available to the Consultant, as and when provided in such Appendix 111, and
free of charge. such Counterpart Personnel to be selected by the Procuring
Entity, with the Consultant’s advice, as shall be specified in such Appendix
I Counterpart Personnel shall work with the Consultant. If any member of
the Counterpart Personnel fails to perform adequately any work assigned to
such member by the Consultant which is consistent with the position occupied
by such member. the Consultant may request the replacement of such member.
and the Procuring Entity shall not unreasonably refuse to act upon such

request.
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41.2

41.3

The responsibilities of the Counterpart Personnel shall be specified m
Appendix 11, attached hereto, and the Counterpart Personnel shall not perform
any work beyond the said responsibilities.

If Counterpart Personnel are not provided by the Procuring Entity to the
Consultant as and when specified in Appendix IT1, and or if the Counterpart
Personnel lack the necessary training, expenence or authority to effectively
undertake their responsibilities, the Procuring Entity and the Consultant shall
agree on how the affected part of the Services shall be carried out, and the
additional payments. if any. to be made by the Procuring Entity to the
Consultant as a result thereof pursuant to &CC Clause 52 hereof,

42. Performance Security

421

422

Unless otherwise specified in the SCC, within ten (10) calendar days from
receipt of the Notice of Award from the Procuring Entity but in no case later
than the signing of the contract by both parties, the Consultant shall furmish the
performance security in any the forms prescribed in the 1TB Clause 32.2.

The performance security posted in favor of the Procunng Entity shall be
forfeited m the event it is established that the Consultant 15 in default in any of
its obligations under the contract.

The performance securnty shall remain valid until issuance by the Procuning
Entity of the Certificate of Final Acceptance.

The perfommance secunty may be released by the Procunng Entity and
retumed to the Consuliant after the issuance of the Certificate of Final
Acceptance subject to the following conditions:

(a)  There are no pending claims againsi the Consultant or the surety
company filed by the Procuring Entity;

(b} The Consultant has no pending claims for labor and matenals filed
against it; and

(c) Other terms specified in the SCC.

In case of a reduction of the contract value, the Procuring Entity shall allow a
proportional reduction in the original performance security, provided that any
such reduction is more than ten percent (10%) and that the ageregate of such
reductions 15 not more than fifty percent (50%) of the onginal performance
securly.

43. Standard of Performance

43.1

The Consultant shall perform the Services and carry out their obligations
hereunder with all due diligence, efficiency and economy, in accordance with
generally accepted professional techniques and practices, and shall observe
sound management practices, and emplov appropriate advanced technology
and safe and effective equipment, machinery, materials and methods.
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44,

45.

46,

47,

48.

43.2 The Consultant shall always act, in respect of any matter relating to this
Contract or to the Services, as fanthful advisers to the Procuring Entity, and
shall at all times support and safeguard the Procuning Entitv’s legitimate
interests in any dealings with Subconsultants or third parties.

43.3 The Consultant shall fumnish to the Procuring Entity such information related
to the Services as the Procuring Entity may from time-lo-time reasonably
request.

43.4 The Consultant shall at all tmes cooperate and coordinate with the Procuring
Entity with respect to the carmying out of 1ts obligations under this Contract.

Consultant Not to Benefit from Commissions, Discounts, etc.

The remuneration of the Consultant pursuant to GCC Clause 53 hereof shall
constitute the Consultant’s sole remuneration in connection with this Contract or the
Services and, subject to GCC Clause 45 hereof, the Consultant shall not accept for
their own benefit any trade commission, discount or similar pavment in connection
with activities pursuant to this Contract or to the Services or in the discharge of their
obligations hersunder, and the Consultant shall use its best efforts to ensure that any
Subconsultants, as well as the Personnel and agents of either of them, similarly shall
not receive any such addinonal remuneration.

Procurement by the Consultant

Il the Consultant, as part of the Services. has the responsibility of advising or
procuring goods, works or services, for the Procuring Entity, the Consultant shall
comply with any applicable procurement guidelines of the Funding Source, and shall
at all times exercise such responsibility in the best interest of the Procuring Entity.
Any discounts or advantages obtamed by the Consultant in the exercise of such
procurement responsibility shall be for the benefit of the Procuring Entity,

Specifications and Designs

46.1 The Consultant shall prepare all specifications and designs using the metric
system and shall embody the best design criteria applicable to Philippine
conditions. The Consultant shall specify standards which are accepted and
well-known among industrial nations.

46.2 The Consultant shall ensure that the specificanons and designs and all
documentation relating to procurement of goods and services for this Contract
are prepared on an impartial basis so as to promote national and intemational
compelitive bidding,

Reports

The Consultant shall submit to the Procuring Entity the reports, deliverables and
documents in English, in the form, in the numbers, and within the time periods set
forth in Appendix IL

Assistance by the Procuring Entity on Government Requirements

P
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50.

48.1

48.2

(d)

(e)

The Procuring Entity may assist the Consultant, Subconsultants, and Personnel
in the payment of such taxes, duties, [ees and other impositions as may be
levied under the Applicable Law by providing information on the preparation
of necessary documents for payment thereof.

The Procuring Entity shall use its best efforts to ensure that the Government
shall:

{(a) provide the Consultant, Subconsultants, and Personnel with work
permits and such other documents as shall be necessary to enable the
Consultant, Subconsultants, or Personnel to perform the Services;

(b) arrange [or the foreign Personnel and, if appropriate, their eligible
dependents 1o be provided promptly with all necessary entry and exit
visas, residence permits, and any other documents required for their
stay in the Philippines for the duration of the Contract;

(c) facilitate prompt clearance through customs of any property required
for the Services and of the necessary personal effects of the foreign
Personnel and their eligible dependents;

1ssue to officials, agents and representatives of the Government all such
instructions as may be necessary or appropriate for the prompt and effective
implementation of the Services; and

grant to foreign Consultant, any foreign Subconsultant and the Personnel of
either of them the privilege, pursuant to the Applicable Law, of bninging into
the Government’s country reasonable amounts of foreign currency for
purposes of the Services or for the personal use of the [oreign Personnel and
their dependents,

Access to Land

The Procuring Entity warrants that the Consultant shall have, free of charge,
uimpeaded access 1o all lands 1n the Phalippines in respect of which access 1s required
for the performance of the Services. The Procuring Entity shall be responsible for any
damage to such land or any property thereon resulting from such access and shall
indemmnify the Consultant and each of the Personnel in respect of hallity for anv such
damage, unless such damage i1s caused by the default or negligence of the Consullant
or any Subconsultant or the Personnel of etther of them.

Subcontract

501

Subcontracting of any portion of the Consulting Services, if allowed in the
BDS, does not relieve the Consultant of any liability or obligation under this
Contract. The Consultant will be responsible for the acts, defaults, and
negligence of any subconsultant, its agents, servants or workmen as fully as if
these were the Consultant’s own acts, defaults, or negligence, or those of its
agents, servants or workmen.
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52.

0.2

Subconsultants disclosed and identified dunng the bidding may be changed
during the implementation of this Contract. subject o compliance with the
requited qualifications and the approval of the Procuring Entity.

Accounting, Inspection and Auditing

=X B
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51.3

The Consultant shall:

() keep accurate and svstematic accounts and records in respect of the
Services hereunder. in accordance with intemationally accepted
accounting principles and m such form and detail as shall clearly
identify all relevant time changes and costs, and the bases thereof:

(b}  permut the Procuring Entity or its designated representative and or the
designated representative of the Funding Source at least once for short-
term Contracts, and annually in the case of long-term Contracts, and up
to one vear from the expiration or termination of this Contract, to
ingpect the same and make copies thereof as well as to have them
andited by auditors appointed by the Procuring Entity; and

(c) permit the Funding Source to inspect the Consultant’s accounts and
records relating to the performance of the Consultant and to have them
audited by auditors approved by the Funding Source, if so required.

The basic purpose of this audit is to verily payments under this Contract and,
in this process. to also venlfy representaions made by the Consultant in
relation to this Contract. The Consultant shall cooperate with and assist the
Procuring Entity and its authorized representatives in making such audit. In
the event the audit discloses that the Consultant has overcharged the Procuring
Entitv, the Consultant shall immediately reimburse the Procuring Entity an
amount equivalent to the amount overpaid If overpayment is a result of the
Consultant having been engaged in what the Procuring Entity (or, as the case
may be, the Funding Source)} determines to constiute corrupt, fraudulent, or
coercive practices, as defined in GCC Clause 27(g) and under the Applicable
Law, the Procuring Entity shall, unless the Procuning Entity decides otherwise,
terminate this Contract.

The determination that the Consultant has engaged in corrupl, fraudulent,
coercive practices shall result in the Procuring Entity and/or the Funding
Source seeking the imposition of the maximum administrative, civil and
criminal penalties up to and n including imprisonment,

Contract Cost

321

Except as may be otherwise agreed under GCC Clause 10, payments under
this Contract shall not exceed the ceiling specified in the SCC.  The
Consultant shall notify the Procuring Entitv as spon as cumulative charges
incurred for the Services have reached eighty percent (80%) of this ceiling.
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Unless otherwise specified in the SCC, the cost of the Services shall be
pavable in Philippine Pesos and shall be set forth in the Appendix IV attached
to this Contract.

Remuneration and Reimbursable Expenditures

3.1

(%1

532

533

53.5

Payments of Services do not relieve the Consultant of any obligation
hereunder.

Remuneration for the Personnel shall be deterrmned on the basis of time
actually spent by such Personnel in the performance of the Services including
other additional factors indicated in the SCC after the date determined in
accordance with GCC Clause 22, or such other date as the Parties shall agres
m writing, including time for necessary travel via the most direct route, al the
rates referred to, and subject to such additional provisions as are set forth, in
the SCC.

Remuneration for periods of less than one month shall be calculated on an
hourly basis for time spent in home office (the total of 176 hours per month
shall applv) and on a calendar-day basis for time spent away from home office
(1 dav being equivalent to 1/30th of 2 month).

Reimbursable expenditures actually and reasonably incwred by  the
Consultants in the performance of the Services are provided in the SCC.

Billings and payments in respect of the Services shall be made as follows:

{a) The Procuring Entily shall cause 1o be paid to the Consultant an
advance payment as specified in the SCC. and as otherwise set lorth
below. The advance payment shall be due afler the Consultant
provides an irrevocable standby letter of credit in favor of the
Procuring Entity issued by an entity acceptable to the Procuning Entity
in accordance with the requirements providad in the SCC.

(b As soon as practicable and not later than fifteen (15) days after the end
of each calendar month during the period of the Services, the
Consultant shall submit to the Procuring Entity, in duplicate, itemized
stalements, accompanied by copies of receipted invoices, vouchers and
other approprniate supporting matenals, of the amounts pavable
pursuant to GCC Clauses 52.1 and 53 for such month, Separate
monthly statements shall be submitted in respect of amounts pavable in
foreign currency and m local currency. Each separate monthly
stalement shall distingash that portion of the total eligible costs which
pertains to remumeration from that portiom which pertains 1o
reimbursable expenditures.

(c)  The Procuring Entity shall cause the payment of the Consultant’s
monthly statements within sixty (60) days after the receipt bv the
Procuring Entity of such statements with supporting documents. Only
such portion of a monthly statement that 1s not satisfactonly supported
mayv be withheld from pavment. Should any discrepancy be found 1o

4&»
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exist between actual payment and costs authorized to be incurred by
the Consgultant, the Procuring Entity may add or subtract the difference
from anv subsequent payvments. Interest shall be paid for delayed
pavments following the rate provided in the 8CC.

Final Payment

341

542

The final payment shall be made only after the final report and a final
statement, identified as such, shall have been submilted by the Consultant and
approved as satisfactory by the Procuring Entity. The Services shall be
deemed completed and Linally accepted by the Procuring Entity and the final
report and final statement shall be deemed approved by the Procuring Entity as
satisfactory ninety (90} calendar davs after receipt of the final report and final
statement by the Procuring Entity unless the Procuring Entity, within such
ninety (90)-dav period. gives wriiten nolice to the Consultant specifying in
detail deficiencies in the Services, the final report or final statement The
Consultant shall thereupon promptly make any necessary corrections within a
maximum period of ninety (90) calendar davs, and upon completion of such
corrections, the foregoing process shall be repeated.

Any amount which the Procuring Eniity has paid or caused to be paid in
accordance with this clause in excess of the amounts actually pavable in
accordance with the provisions of this Contract shall be reimbursed by the
Consultant to the Procuring Entity within thirty (30) davs after receipt by the
Consultant of notice theresof. Any such claim by the Procuring Entity for
reimbursement must be made within twelve (12) calendar months after receipt
by the Procuring Entity of a final report and a final statement approved by the
Procuring Entity in accordance with the above.

Lump Sum Contracts

55

552

Lh
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For Lump Sum Contracts when applicable, notwithstandmg the terms of GCC
Clauses 11}, 18.1, 31(c), 41.3, 53.2, 53.3, 53.4, 53.5, and 54.1, the provisions
contained hereunder shall apply.

Personnel - Any replacement approved by the Procuring Entity in accordance
with TTB Clause 27.3 shall be provided by the Consultant at no additional
cosl

Staffing Schedule - Should the rate of progress of the Services, or any parnt
hereof, be at any time m the opinion of the Procuring Entity too slow to ensure
that the Services are completed in accordance with the Staffing Schedule, the
Procuring Entity shall so notify the Consultant in wnting and the Consultant
shall at its sole cost and expense, thereupon take such steps as necessary,
subject to the Procuring Entity’s approval, or as reasonably required by the
Procuring Entity, to expedite progress so as to ensure that the Services are
completed in accordance with the Staffing Schedule.

Final payment pursuant to the Payment Schedule in Appendices IV and V
shall be made by the Procuring Entitv after the final report has been submitted
by the Consultant and approved by the Procuring Entity.

83
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55.5 Termination - Upon the receipt or giving of any notice referred to in GCC
Clause 29 and if the Consultant is not in default under this Contract and has
partly or substantially performed its obligation under this Contract up to the
date of termination and has taken immediate steps to bring the Services to a
close in prompt and orderly manner. there shall be an equitable reduction in
the maximum amount payable under this Contract to reflect the reduction in
the Services, provided that in no event shall the Consultant receive less than
his actual costs up to the effective date of the termination. plus a reasonable
allowance for overhead and profit.

556 Unless otherwise provided in the SCC. no additional payment for variation
order, il any, shall be allowed for this Contract,

Liquidated Damages for Delay

If the Consultant fails to deliver any or all of the Services within the penod(s)
specified in this Contract, the Procuring Entity shall, without prejudice to its other
remedies under this Contract and under the Applicable Law, deduct from the contract
price, as liquidated damages, a sum equivalent to one-tenth of one percent of the price
of the unperformed portion of the Services for each day of delay based on the
approved contract schedule up to a maximum deduction of ten percent {10%) of the
contract price. Once the maximum is reached. the Procuring Entity may consider
lermunation  of  this  Contract  pursuant  fo GCC  Clause 27



Section V. Special Conditions of Contract
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Special Conditions of Contract

| GCC Clause |
11(e) The Funding Source is: .
The Govemment of the Philippines (GoP)
6.2(b) For a period of two vears after the expiration of this Contract. the
Consultant shall not engage. and shall cause its Personnel as well as their
Subconsultants and its Personnel nol to engage, in the activity of a
purchaser (directly or indirectly) of the assets on which they advised the
Procuring Entity umder this Coniract nor in the activity of an adviser
(directly or indirectly) of potential purchasers of such assets. The
Consultant also agree that their affihates shall be disqualified for the same
period of time from engaging in the said activities.
7 Mot applicable.
8 ‘| Not Applicable.
10 No further instructions.
12 | The Authorized Representatives are as follows:
For the Procuring Ennty: MS. CHRISTINE Y. VAQUILAR/ MS.
JOYCEE P. DIMEN
| For the Consultant:
NOTE: Name of authorized representative to be filled out by winning |
. consultant prior to contract signing.
|
151 The addresses are:

Procuring Entity: UCPB SAVINGS, INC. (UCPBS)

Attention: Mr. Dronnel A. Espin:,
BAC Secretariat

Address: 2" floor OFB Center, 1000 Liwasang Bonifacio
Barangay 656-A, Intramuroes, 1000 Manila City, Philippines

Tel. No.:{(+632) 8555-1018
Email Address: bacsecretariaii@ucpbsavings.com

Consultants: [insert name of the Consultant]

Attention: [insert name of the Consultant s authorized representative]

8y
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' Email Address:

Address:

Facsimle:

NOTE: Contact details to be filled out by winning consultant prior to |

contract sighing.

| 15.2 Notice shall be deemed to be effective as follows: |
(a) n the case of personal delivery or repistered mail, on delivery:
| (b) in the case of facsimiles, within 8:30am to 3:00pm following
| conflirmed transmission; or
(c) in the case of telegrams, within %:30am to 3:00pm following
confirmed transmission.
| 18.3 State here Consultant's account where pavment .;riay be made.
| NOTE: Details of account to be filled out by winning consultant prior to
CORITact signing,
19 No further instructions.
[ 20 No additional provision.
However, if the Consultant is a joint venture. “All partners to the joint
venture shall be jointly and severally liable to the Procuring Fntity,”

22 None,

24 The time period shall follow the Terms of Reference, upon acceptance by
UCPBS of the revised final Consultant report or such other time period as
parties may agree in writing.

342 Any and all disputes anising from the implementation of this contract shall
be submitted to arbitration in the Philippines according to the provisions .
of Republic Acts 876 and 9285, as required in Section 59 of the IRR. of
RA 9184,

32.1 | The -dmwings, specifications, designs, reports, other documents and |
software prepared by the Consultant for the Procuring Entity under this
Contract that shall become and remain the property of the Procuring
Entity are as follows:

| 1) Respondent contact list with intemmal sampling |
2) Questionnaire (Softcopy and printout)

el
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3) Raw survey dala

4y Code frame (ASCI or anv format agreed upon belween parties) with
code definition

5) Data tables

&} Consultant Reports digital copies (M5 Word/ Power Point or anv
formal agreed upon belween parties)

7) Consultant Reports hardcopy printout (MS Word/ Power Point or
any format agreed upon between parties)

| 8) Record of incidental concemns of respondents

| 9) Any form of recorded documentation of data gathering (e.g. audio or

video recorded interviews)

10) Anv documented correspondence between parties conceming the
project (g letters, memos, minules of the meelings, brneling and
debnefing notes, recorded teleconlerence’ videoconlerence meetings)

All enumerated items above for secured archiving and proper disposal of
the Consultant.

All enumerated items above mot to be used (study result citation).
Replicated or reproduced without the consent of the Procuring Entity.

38.1(d)

The Consultant’s actions requinng the Procuning Enlity’s prior approval
dre:

Any actions pertaining to this project shall require the Procuring Entity’s
prior approval.

Lok
o
h

The Consultant may change its Kev Personnel only for justifiable reasons |
as may be delermined by the Procuring Entity, such as death, serious

' illness, mcapacity of an individual Consultant, resignation, among others,
| or untl after Afty percent (50%) of the Personnel’s man-months have been

served.

Violators will be fined an amount equal to the refund of the replaced

| Personnel's basic rate, which should be at least fifty percent (50%) of the

total basic rate for the duration of the engagement. ‘

No [urther instructions. |

| Mo further instructions.

The total ceiling amount in Philippine Pesos is Two Million Pesos Only
(Php2,000,000.00) inclusive of all applicable taxes.

a1
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522 No further instructions,

532 No additional instructions.
534 Reimbursable is not allowed.
53.5(a) No advance pavment is allowed.
33.5(c) The interest rate1s; ZERO

556 No further instructions.




Section VI. Terms of Reference

[Terms of Reference normally contain the following sections: fa) Background: (b)
Objectives; fc) Scope of the Services; (d) Training (when appropriate); e} Reports and
Time Schedule: and (f} Data, Local Services. Personnel, and Facilities to be provided by
the Procuring Entity.]
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TERM OF REFERENCE (TOR)
Frocurement of a Consulting Service of a Third-Party Service Provider to Implement the

ch Nuationwide 2023 Harmonized Client Satisfuction Measurement (HCSM) for UCPR

S8 Savings Bank, Inc.
Background

Pursuant to Joint Memorandum Circular (JMC) No. 1. scries of 2023, all GOCCs are required to
implement the Harmonized Client Satisfaction Measurement {HCSM) to:

Ensure integrity and honesty in dealings with customers and operate a highly effcctive and

efficient organization, focused on meeting customer objectives to provide services that pive fair

value and consistent quality, reliability, and safety in return for the price paid for the same;

Operate policics of continuous improvement, of both processes and the skills of the staff, to take

the best advantage of advances in all aspects of socicly to ensure that it continues 1o add value to

its customers” businesses: and

Warrant continuous improvement and enhancement of service promise towards a more

meaningful client-centered Citizen’s Charier,

Objective

UCPB Savings, Inc. (UCPBS) aims to engage the services of a Third-Party Scrvice Provider that
would meet all the requirements stated on the JMC pertinent to the conduct of the 2023
HCSM of UCPBS.

The project’s main objective is to provide tangible and verifiable data on how UCPBS delivers
services to its customers,

More specifically. the project aims to:

i Measurc the overall client satisfaction with UUCPBS
i Measure the overall client satisfaction with UCPES specific to services availed.
3 Measure the chient satisfaction with UCPBS on cight (8) Service Dimensions as follows:

1. Responsiveness:
i.  Reliability;
. Access and Facilities:
iv, Communication:
v.  Costs;
vi.  Imtegmty;
vii.  Assurance; and
viit,  QOutcome.

4 Measure client satisfaction with UCPBS on 8 Service Dimensions on services availed:
and

= Ascerlain awareness and usefulness of the Citizen’s Charter,

Scope of Work

The Third-Party Service Provider shall undertake within the agreed schedule all relevant and
necessary research activities including but not limited to traiming, processing, analysis.
interpretation, and formulation of the final reports. The timely submission of the report to the
Customer Management Department.

The Third-Party Service Provider shall submit the final report in electronic copies within the
agreed schedule. The Final Report shall-

a. Present the results in accordance with the prescriptions set forth in ARTA’s
Memorandum Circular No. 2022-03, ie.. Guidelines on the Implementation of the
Harmonized Clicnt Satisfaction Measurement.

b. Contain all relevant mathematical formulas and other related scientific and technical
procedures applied in the completion of the project.

¢. Include a summary describing the quality control procedures performed in the conduct of
the survey shall also be submitted.

As required by UCPBS and concerned regulators, the Third-Party Service Provider shall be at all
times ready to provide related information/data needed by UCPBS.

¥ e



v.

Survey Methodology

1. Target Respondents
ix.  The survey - should engage UCPBS clients with completed external transactions.

Clients whe completed multiple transactions mav accomplish the CLICKS
UCPBS that contains the HCSM Questionnaire for cach availed service.

xi.  Transactions are considered complete when the service’s final stzp as per the
UCPE’s Citizen’s Charter 1s undertaken.

Xil.

xiii.  These are the list of banking scrvices. Not all services may be applicable across
all UCPES branches.
[LIST OF DCPBS BANKING SERVICES e L S e e G R T St
FANCH _Account Opening _ .
AN ETNG l"'rwcim:g of AT C._ard anu(;ste_d_ _Ifl Clicnt . o )
ODUCTS & - Request for Stalement of Aceount {SOA) by Client

SERVICES (29)

_ . Acceptance of Deposit

__ Sale of FOREX (17513)

b Reir.*:u.\-t;_ of C-apturud Card

ATM Card Peplacement

I{e[eamng‘ﬂ]amlmg ofﬁ'I'M Card
__Application for | B?n'lfjjapam péﬁ&i&&nm (BDC) - T
_ Domestic Telegraphic Transler oITYy
CTD Roll-CverRenawal

CTD Pre-Termination Termination

Withdrawal — Say i.miﬁ Acconnt

Check Encastument — Current Account
Fund Transter .y s s o za
Purchase of FOREX (USD)
" Checkhouk Requisitiom
Chec&brnk Issurmc::

* Salary Loan — ﬂpphcgf_mn ] Lu::-a.n Rr.-_]t:a.sc (ML or Cm‘lnto aw‘.runt}
Claim of Remittance Proceeds (For Existing Clients € Only) with sccount from Branch and
_ Passhook withdrawal Slip

Closure of & Depesit Aceount - Withdrawal Slip and Passbool; {Less than 30 days with
charge of 150

ﬂﬂtl‘lﬂbt[l: Bills Punhasa (BIP%: Mitiation/ Amllmi:ut

_ Reactivation/ Closure ofL'lnrm,am t Deposil fmoou.nt i o T

Request for ATM PIN Cha.une ]'un.wd P[N Lhangc
Request tor Stop | Pavment Order

LENDING
PRODUCTS &
SERVICES (10)

__I j !"LLllu TNH ﬂ]_‘rpi]n;_a_hnn

 Issuance of Negative Certification

~ Release of Collaterals as a Result of Full Paymemt

(aash 1 A Ap]:r]manun

LommmtaJ Lﬂﬂj}hpp[lmﬂmi

Lmiwéﬂ‘. of Full Pavment Dut-.taudmg Ba]ancc Fm.d Interese Pa:d (Smtcmcnt -;:ufm.:.uunt:l

]"x:cumn and Tssuance cl-Murrgagc HE:L_].::C!‘I‘IPTII!.‘LIJ. Cerli[icats

Release of Collaterals via Laan lﬂkeuu ul {Full Pav::u:nt] By Gther l'manclal lrmhlunnns
Settlement of Loan Dbligations by Delinguent Borrowers

TREASURY AND

2. Acc«eptancn of Certificate af Time Depaosit (CTLN Placement _
M YESTMENT _Account (..'Irp-::mnn 2 )
BANKING  CTD RallOverRenewal o ST R -
SERVICES (4 E CTD Pro-Termination Termination - - e
REMITTANCE 3. Tocomine Remittance

SERVICES (1)
ADMINIS TRATIVE_4.

Empleovment verilication and other queries

SUPPORT
SERVICES

Procurement Process



Frequency and Peniod of the Survey
xiv.  The HCSM shall be conducted after each completed transaction, It shall be
administered between January o December 2023,

Number of Respondents
xv.  The minimum mumber of responses per service shall be determined based on the
calculator provided by ARTA through the link below. HCSM shall still be
conducted cven if the minimum has been reached.

= https://docs.gongle.com/spreadsheets/d/T hSFvEByZq40X5Wh iVIS6vP
Usxhet Bl/edii?usp=sharingdouid=1006071766895936638%05 & ripof=true
&sd=true

Sampling of Branches
xvi.  In coordination with UCPBS, Branches will be selected which would represent

the total sample size required bascd on the link provided by ARTA

XVl

xvili.  Ewverv respondent who completes a banking transaction qualifies for the survey on
the service s they have availed.

Data Gathering Method
xix.  UCPBS 2023 HCSM, shall be done through on-site Conduct — an eleciromic

platform called CLICKS UCPBS shall be made available to tablets assigned to all
branches, branch hics, lending offices, the Head Office, and Kalavaan offices.
Assistance for PWDs and senior citizens shall be provided. but the logging of
answers shall be done solely by the client,

Collection Mechanism

. Resulis of computer-aided questionnaires shall be in syne or uploaded to
the server in a real-time, Editing or alteration of data shall be disabled at all
times.

xxi.  After the survey period. the data shall be endorsed to a 3 party for processing,
analysis, and interpretation. The final result will be submitted to the Bank
electronically.

HCSM Questionnaire

xxit.  UCPBS is mandated to use the HCSM questions prescribed by ARTA as stated in
ARTA Gudelines on the Implementation of the HCSM, ie., MC-2022-05"s
Annex A Tt includes:

a. Three {3) questions related to the Citizen’s Charter;
xxim, Ome (1) question-related to the chient’s overall satisfaction with the service
availed; and
xxiv,  Eight (8} questions related to the following SOQD;
1. Responsiveness

ii. Reliability
m.  Access and Facilities
iv.  Communication

¥ Costs
vi. Infegrity

vil.  Assurance
viii.  Outcome
xxv.  The HCSM questions prescribed are fixed and may not be altered. modified, or
deleted,
sxvi.  HCSM shall be in English and Filipino versions and may be translated to the local
dialect provided that the revised versiom will still be able to capture the 50Ds.
sovil,.  Demographic Questions. The prescribed demographic questions shall be used.



xviil, Open-ended Questions. The HCSM shall have an open-ended question at the end
of the form where the client has the option to provide addinonal remarks or
feedback not covered by the previous questions.

Rating Scale and Scoring System
b. Rating Scale. A Five (3) point Likent Scale to measure the S0QDs shall be used:

fiﬂuﬂ [RafNeg T
| | Stremaly I]I‘\.‘:I.b’l"ﬂt:

2 DHszizres

3 Meither asree nor disasree

. Agree

& Strongly agree

xxix.  S¢oring per Cuestion. The percentage of respondents that rated “agree™ and
strongly agree” shall be used 1o get cach SQIY's score. Where a question was
answered with two (2) or more check marks, the answer to the item shall be
considerad invalid.

xxx. Owerall Scoring, The percentage of the respondents that rated ‘agree’ and
‘strongly agree” for the 8 SODs shall be used to compute the overall score.
UCPES aims to achieve an overall percentage of 80% or higher or a rating of

sansfacmn or higher. Interpretation of the results shall be as follows:

. PERCENTAGE | RATING |

Below 60% Poor_

H0.0% - T9.9% Fair

80.0%-89 9%, Satisfactory

90.0%5-04 9%, Very Satisfactory

95.0%-100% | Outstanding

Data Collection Quality Control
xxxi.  To be able to ensure that the data gathered from the HCSM is of the highest

quality possible, quality control procedures should be implemented, as required in
the Annex B- Client Satisfaction Measurement Report of MO 2022-03
(Guidelines on the Implementation of the Harmonized Client Satisfaction
Measurement). This includes the following:

¢. Antomated Data Eniry Platform

d. Standardized Data Encoding Procedures

¢, Standardized Data Collection Monitoring Procedures

xxxit.  Supervised Data Collection Team and Spot-Checking Conduct
xaxdil. Back-checking before data Processing

Data Processing
xxxiv.  The data table processing will involve descriptive sialistics and several cross-

tabulations. depending on the data requirements,

XXXV

xxxvi.  Any significance testing should be done at a 95% confidence level but maybe
90% confidence level, depending on the questions that are being tested for

significance.

Won-Disclosure of Respondent’s Identity

woovn. As part of the ESOMAR codes and guidelines, the identity of the respondents will
be kept confidential from the ARTA, GCG, and UCPBS. If there is a requirement
from the GCG or UCPBS to reveal the identity of the respondents, the consent of
the respondents will be sought. It should be noted that the information on the
identity of respondents will be limited to their addresses /locations. However, if
the respondents want to keep their locations/ addresses confidential and detached
from the survey results, this will be adhered to by the researcher.

oy !



Data Prvacy and Confidentiality
xaxvill.  To ensure confidentiality, the project team of the Third-Party Service Provider
and all their pariners should sign a WNon-Disclosure and Confidentiality
Agreement. The data should only be vsed for the purposes of this particular
customer satisfacion survey and should not be shared with anyone who is not
involved in the Project.

Analysis Plan
xixix.  The Third-Party Service Provider shall undertake the analysis requited as per
Anmnex B: Client Satisfaction Measurement Report of ARTA MC 2022403
{Guidelines on the Implementation of the HCSM).
f.  Response rates (per service): Wumber of Clients surveved per wransaction,
xl.  Total number of transacting clients during the period (per service);
sli.  Client Demographic Profile;
xlii.  Citizen’s Charter (CC) Results:
xlili.  Owerall Client Satisfaction Measurement Score;
=liv.  Service Quality Dimension (SQD) Results; and
xlv.  Free Response
i Themes of Chient’s Remarks/Suggestions
Reasons for Services with 0 responses
Breakdown of client demographics
Breakdown of CC Questions and SQD gquestions by tesult count
Breakdown of each transaction’s scores.
ii.
Contents of the Final Report
iii. The Third-Party Service Provider shall present the results following the
template/outline provided i Annex B: Chent Satisfaction Measurement Report of
ARTA MC 2022-03 (Guwdelings on the Implementation of the HCSM),

Project Team
fv.  The Third-Party Service Provider to be contracied by UCPBS is recommended to

follow the stucture below, to promote an organized and efficient working

envirgmment,
POSITION 7 I TASK T T

Survey Project Manager | Crafts and oversess the averall r.iu.r;-ign aml.irﬁplé;tteﬁmﬁun.uf the 2023 HCS;\-!.[...
(EPR

Assislanl Survey Project _In.lﬁlm:ucnls the HCSM following overall design and sct guidelines liaising with the

Manager SPM. Freld, and Data Processing Personnel, and the Lead Statistician and 5inrvey
Administrator,

Statistician’ Analvst Spearheads the data interpretation, repart writing, and presentation of results to the
Agency.

Techmical Writer Translates all deta and its mterpretation inlo a reparl per TMC Mo 1, series of 2023
Annex B - —

Submission and Publishing

v.  UCPBS will submit the HCSM report on or before April 15, 2024 10 ARTA, The
report shall thus be snbmitted by the Third-Partv Service Provider at least a month
before this deadline.

Vi,

Other Requirements
g. All tables shall be supporied by a narrative descniption and explanation
vii. All reports shall contain amalysis/ interpretation,  validation. and
recommendations;
and
viii,  UCPBS shall have intellectual rights over the survey questionnaire/Torm o be
finalized by the Third-Party Service Provider, the confidentiality of the results,
and reports.



Approved Budeet for the Contract (ABC)

The approved budget for the Contract is Two Million Pesos Only (Php2,000,000,00), all-in.
inclusive of all applicable taxes, logistics, permit fees, transportation, out-of-pocket, and
all other related expenses necessary to completely accomplish the project.

Project Time Frame and Payment Schedule

| ACTIVITIES DELIVERABLES | TIMELINE PAYMENT
Traming 3 sets of Toining on | Within 2 weeks after the | 20%
| Wavipating New | signing of the contract
. Frontiers: Mcasuring

Client Salisfaction in the
Public Sector in 2023 and
survey etiguelle.

Drata Processing and Data | Progress Report on Data Within 3 Weeks from the | 30% - Completion of Data
Analysis for HCSM on 46 | Processing Activities Completion of Data Processing  and  Dala
Transactions Collection | Analysis

| Submission of Final | Final Report and Pertinent | Within 2 Weeks from 50% - Submission of
Report  and  Pertinent | Documentary Annexes as | Completion of Dala Final Report

Documentary Annexes

required per JMC Mo, 1,
series of 2023

Collection

a. Project implementation shall be based on a detailed project timetable to be agreed upon
between UCPBS and the winning Third-Party Service Provider based on the identified
outputs/milestones.

b. If the Third-Party Service Provider fails to deliver any or all of the services within the
penod(s) specified in the contract UUCPBS shall, without prejudice to its other remedies
under the contract and under the Applicable Law, deduct from the conmtract price, as
liguidated damages. a sum cquivalent to one-tenth of one percemt of the price of the
unperformed portion of the services for each day of delay based on the approved contract
schedule. Once the maximum amount of liquidated damages reaches ten percent (10%) of the
total amount of the contract, UCPBS may consider termination of the contract pursuant to
General Conditions of Contract (GCC) Clauss 27,

c. Payment of incomplete services will be based on quantum meruit.

d. In the event error's or inconsistency/ies during project implementation isfare committed by
the Third-Party Service Provider, the cost of undertaking corrective activities or aclions, as
may be necessary, shall be shouldered by the Third-Party Service Provider,

g. UCPBS reserves the right to refuse acceptance of outputs/deliverables submitted by the
Third-Party Service Provider which are found bearing inaccurate/ questionable content (ie,
data/findings/insights) or sub-standard quality of presentation, The Third-Party Service
Provider shall be given the chance to temedy the rejected outputs/ deliverables through re-
work, revisions, or amendments.

I OGCC Review. All agreements to be executed by the parties in relation o the project/
transaction shall be subject to prior review/clearance of the Office of the Government
Corporate Counsel(OGCC). The comments and suggested revisions of the OGCC shall form
part of the agreement and be binding on the partics.

g. In the event the GCG. the regulatory body that requircs and governs the conduct of the
Customer Satisfaction Survey (CSS), issucs dircctives that will require UCPBS 1o adopt
moedifications to the standards and procedures in the conduct of CSS. UCPBS reserves the
right 1o apply such modification in the terms stated herein to conform to the issuance or
directive of the GCG.

Terms of Engagement

The engagement of the Third-Party Service Provider shall commence from the issnance of the

Notice to Proceed and terminates upon acceptance of the revised final reports by UCPBES
m accordance with the "Guidelines for the Implementation of the Harmonized Client
Satisfaction Measuremen!” issued by ARTA and GCG. subject to extension al the option
of UCPBS.
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V.

VL

VIL

VL

It 15 understood that the Consultancy Services do nol ¢reate emploves-emplovee relations
between the Third-Party Service Provider and UCPBS: and that the former 15 not entitled
te any benefits enjoyed by regular persommel of UCPBS,

Qualification of the Third-Party Service Provider
UCPES expects the Third-Party Service Prowider to meet the qualifications set forth herein:

The Third-Party Service Provider possesses a relevant valid business license to provide such
services to the Parties.

The Third-Party Service Provider has at least five (5) vears of experience in conducting
stakeholders” surveys, rom formulating the Methodology to reporting the analyses;

The Third-Party Service Provider has adequate (at least a team of 4 key personnel) and
experienced resources 1o conduct such engagement as well as to prepare for and attend meetings
as required by UCPBS,

The Third-Party Service Provider shall sign a Non-Disclosure Agreement to prevent divulging
confidential information,

Termination

UCPBS may, subject 10 five (3) davs advance notice. termunate the contract with the Vendor or
cancel the purchase order (PO it issued to the Supplier, on any of the following grounds:

Misrepresentiation by the sclected vendor of any matter which UCPBS deems material; or
Failure by the selected vendor to deliver the goods and services to the satisfaction of UCPBS on
the Delivery Schedule.

Notwithstanding any provision in the General and Special Conditions of Contract, UCPBS may
pre-terminate the contract subject 1o a notice (o the Vendor within thirty (30) davs prior
to the date of predermination,

Confidentiality and Data Privacy

The Third-Party Service Provider shall ensure that all information shared by UCPBS under this
project shall remain confidential even after the termination of the contract;

The Third-Party Service Provider shall be required to follow the rules on confidentiality and code
of ethics as applicable to officials of the public service;

The Third-Party Service Provider shall be required to comply with the provisions of Republic Act
Mo 10173 (Data Privacy Act) m the collection and processing of personal information of data
subjects, including the execution of a data sharing agreement with UCPBS, as may be warranted.

Indemnity

The Thard-Party Service Provider shall be required to defend and hold UCPBS, its officers,
officials. employees, and associates free and harmless from any and all claims, injuries,
damages, losses, or suits including attorney fees, arising out of or resulting from the acts,
errors or omissions of the Third-Party Service Provider in the performance of its work;

The Third-Party Service Provider shall be required to fully indemmify UCPBS in the event of
liabality for claims, injuries, damages, losses or suits including attorney fees, arising out
of ot resulting from the acts, ermors or omissions of the Third-Party Service Provider in
the of its work

1o
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IX.

Assienment of Rights

UCPBS shall have the right to assign its rights and obligations under the agreement to be
executed with the Third-Party Service Provider subject only Lo notice to such Third-Party
Service Provider.

Obligations of the Third-Party Service Provider

Process the personal data only upon the documented instructions of the personal information
controller, meludmg transfer of personal data to another country or an international organization,
unless such transfer is authorized by Taw:

Ensure that an obligation of confidentiality is imposed on persons authorized to process the
personal data;

Implement appropriale sccurity measwres and comply with the Act, these Rules, and other
issuances of the Commission,

Mot engage another processor without prior instruction from the personal information controller;
Assist the personal information controller, by appropriate technical and orzanizational measures
and to the extent possible, fulfill the obligation to respond to requesis by data subjects relative to
the exercise of their rights;

Assigl the personal information controller in ensuring compliance with the Act, these Rules, other
relevant laws, and other issuances of the Commission taking into account the nature of processing
and the information available to the personal information processor;

At the choice of the personal information controller, delete or retum all personal data to the
personal information controller after the end of the provision of services relatng to the
processing; Provided, that this includes deleting existing copies unless storage is authorized by
the Act or another law:

Make available to the personal information controller all information necessary to demonstrate
compliance with the obligations laid down in the Act and allow for and comiribule 1o audits,
including inspections, conducted by the personal mformation comtroller or another audior
mandated by the latter;

Immediately inform the personal information controller if. in its opinion, an instruction infringes
the Act, these Rules, or any other issuance of the Commission.

Selection Criteria
a. Eligihility and Shorthstng Crtenig

x.  The BAC shall draw up the short list of Third-Party Service Providers from those

who have submitted an Expression of Interest, including the chigibility documents,

and have been determined as eligible in accordance with the provisions of

Republic Act 9184, otherwise known as the “Government Procurement Reform

Act”. and its Implementing Kules and Regulations (TRR). The shortlist shall

consist of the Top 3 prospective bidders, from the highest-rated bidders. provided

they meet the minimum qualifications and the minimum total weighted rating of

three (3) points. Refer to Annex B for the detailed criteria and rating sysiem of

eligibility and Sl‘lﬂﬂflbhﬂb

______ PN CRIEBRIA - - e rIGHT
A Ajl[:hﬂahll: Exp-ene:nc:e oi'me Third-Party Service ]’mwiur _—
| l.  Wears of expericnce in the business‘track record as a Research Service Agency 2%
i 2. Number of completed snrvey cottracts of similar nature witlin the lasl five (5] 2%
NEArs
3. Controct valug of the largest completed survey contract of similar nature within 15%
the last five (33 vears
l:l. Cualification of Personnel to be 335|m1ed to the Project 25%
Cualificanon of Kev Persomel (Education)
1.0werall Project Manaaer 153%
2. Technical Personnel (at least 3 individuals) 10%
C. Cuorrent Workload Relative to Ca‘paclt_y_ of the Third-Party Service Provider 153%:
Humber of ongeing survey confracts 13%
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“Stmilgr nature of contract” shall mean a project that imvelves the design and implementation of

TOTAL | 100%

a clsfomer satisfaction reseqrch

b, Technical Evaluation Criteria and Financial Evaluation Procedure
% UCPBS shall evaluate bids using the Quality-Cost Based Evaluation/ Selection
(DCBEQCES) procedurs. The technical proposal (70%) together with the

financial proposal (30%) shall be considered in the ranking of bidders.

xi,  The technical proposals shall be evaluated first using the criteria below, The
mancial proposals of the bidders who meet the mimimum technical score |total
weighted score of three (3) poinis] shall then be opened. Refer to Annex C for the
detailed criteria and rating system for Technical Evaluation and Annex D for the

Financial Evaluation Procedurs.

xii. The BAC shall rank the bidders m descendmyg order based on the combined
numerical ratings of their techmical and financial proposals and identify the
Highest Rated Bid. The rating shall be subject to the approval of the HoPE
throngh BAC. After approval by the HoPE of the Highest Rated Bid, the BAC

shall notify and invite the bidder with the Highest Raied Bid for negotiation,

CRITERIA WEIGHTS
TECHNICAL il )
A, Quality of personnel to be assipned to the Project 3%
1 General Qualification of an Overall Project Manager
| o Education 2%
| o Belevant trainings’ seminar == — = 3%
! o Adequacy of work experence 0%

2.General Quabification of Technical Personnel it least 13 tdividhals)

2 Education

o Relevant trainings! seminar

o Adequacy of work experience o
B. Experience and Capability of the Third-Farty Service Provider 3%
1. ¥ ears of expenence in the business’ track record as a Reseanch Service Agency L0%
2. Mumber of completed survey contractz of similar nature B | 10%,
3.Evaluation ol past performance T ) | 1%
. Approach and Methodology EE
1.Organization, clarity, completeness and comprehensivensess of the techmeal work | 15%
plan
2 Work (low'approach and Gmetable 15%
3.Detailed deliverables in sccondance with given research output standards 104 -
FINANCIAL B - 0%
| Project Costs 302

The cost will be an important considecation in the selection althoueh it will not be the sofe
determimng factor.

TOTAL 100%

XIL.  Specification for Proposals
All proposals submitted in response to this request for proposal must contain the following

a.

b.

information:

Name. address, telephone number, email address (including name, and title of the person
respensible for submitting this proposal);
Mawor’s! Business permit, Professional License/ Curriculum Vitae (Consulting Services),

PhilGEPS Reg. Number, Income/Business Tax Return, BIE Regismation of the Vendor, and

Description of the organization (individual/partmership. corporation, others); they should be
valid at the time of the submission of bids, Post-Cualification Evaluation, and signing of the
contract;

2N oy
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Mame and biography of all proposed consultants/ research team that will be directly involved
in this project;

A list of clients for whom similar work has been performed including three referces that the
UCPBS may contact regarding the job cvaluation exercise conducted in similar size
organizarions.

Project steps to complete the project and proposed tmehine of work tasks with the date of
final completion of the project.

Expected outcomes! output and deliverables

Projeet costs including a breakdown of the company’s rates, fees and charges for services by
phase. any additional rcimbursable expenses and proposed pavment schedule in Philippine
peso and VAT inclusive price andfor TAX il applicable to any [ees! charses.

MNotes:

L

Each and every page of the Bid Form must be signed by the bidder or the bidder’s authorized
representative. The authonization should also be attached. Failure to do so shall be a ground
for the rejection of the Bid,

The BAC cxpects the bidders to exercise due diligence in going throngh the bid documents o
prepare bids mielligently.

All supporting documents related to the declared lhist of employment/s and attended training's
relevant to assigned project tasks of all personnel in the submitted CV shall be presented by
Single/Highest Rated Bidder (S'HRB) to UCPBS BAC/TWG thru the BAC Secretariat for
checking during the post-qualification cvaluation,
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ANNEX A

HARMONIZED CLIENT SATISFACTION
MEASUREMENT

UCPB SAVINGS, INC. (UCPBS)

Online Version

104



(Cnting Voralen) tinsart aneacy lapn hars) rmers amaroy ama has e

HELF S SERVE YO BETTER?

This shart Cliem Sarstecion Messmumend (050 suvey aims 1o tack B2 Cuslomer sxpanience of
gevemmat offfoes, Your answets wi shable Bis office to orovide 5 etior somice.

Aosa: o - Pegsn_

Ararey vt
Senvioe avaled: I I s
Custarner type {Dixen, Business, or Govstmeal?):
INSTRUCTIONS: Cheek mark { v7) yer ansves 1o e Ciirome Charter (G0 Guatahs,

o | T you e sbout the Clilren's Chaer docomeant of 2 sgenty’s Sorsizes ant reng 27
1. i, meen Bvdene my bivsiinihe v Fon ofSe
Chel Vem, bt semng ol phen | s the 00 o s attive
T3 He ook pacre of e OO (Shin quessinme S02 and D05

G031 Yau io the pravicae question, - you soe this office’s Ditzen's Charer?
1, Vs, Bae T vris ey 04 fing
wd ¥og, mate CO was e ng
TH Mo | gl ot 3es (T othoe's GO SR oamglion L300

GE3 F Yes o fhe provious question. did vou s the Cfizens Charsr 25 5 ouids for $18 genvitels you
mualiad?
G, Wes, denis alle b oga ke OG-
DM, | wms ol s tsusa e S0 boepgme o o0 o o

msmumm For 800 148, mmmmnmm%ww YEUE B

| Elrongly Dizsgrea | Neher Agioe mar Etrneghy Agres

F . (0 F Bisagtes (D i Disngres (NAD) hpree (A ! T l

LA ® % | ENC R S

| e i o e : e

| PROEE

i Sencly | Dieagren | NeBuwr (| Ao 1 Steagy

] e

L - . Dipagre g
SQDT. | spont an acoermEbie armcunt of ime 1o complete my 1 2 3 & &
Irengaction (Responaiencss) -

' 5002, The affoe scciretely miermad and lofowed the 3 = 4 3 "
tran=aciion's requinemanis and siapss {Redebiiy e i ?
5003, &y orlne fnunsion neeting Seps and pavmen) A 3 | 4 H
was snple s eonvenlant JAcces and Fecliiss) e

| BOBd. | saniy ound miammaion St ey bensseaon Yo = o % s :
foa pfics of iz Webste (Communiceion?

SOD5. | paid bk ACCEDIAEse ameunt of Has for A1) Fg T A i =
Farsadion (Coss) i L
SODE. | am conBaent my ONRRE LEnsScion was Satas N g i '_:“ P e

¢ SO Tha ofiew's online SUPDor wAG Seailale, oF of Asiar 3 "" A 4 b o a
TS Gnline suDport &as QUi to respond {Agsrane) i ! s
"SR, ot whel | newded Fom he govemment ofios t | e i s | 4 5
{Cutersena) = I i 4 i ¥

Femarks fophoesal):

103



PROCUREMENT OF A CONSULTING SERVICE OF A THIRD-PARTY SERVICE
PROVIDER TO IMPLEMENT THE NATIONWIDE 2022 CUSTOMER
SATISFACTION SURVEY OF UCPB SAVINGS

ELIGIBILITY AND SHORTLISTING CRITERIA

¥ e

REFERENCE |  RATINGSYSTEM
o cﬁrrmm WmGHT DOCUMENTS | _ (point system). ,j,,
L Applicable Experience of the Third-Party Services Prﬂ‘ndl:r .
a Years of | 23% SEC 5 pts. - more than 1) vears .
experience in the Registration or | 4 pis. - more than 8 years to 10 vears
business! irack record DTI Business 3 pts. - more than 6 vears 10 & vears
as a Rescarch Service MName 2 pis. - more than 4 vears to 6 years
Agency. Registration or | 1 pt. - more than 2 years to 4 years
such details '
Mote: [n case of foini listed in the NOT eligible if less than 2 vears
venture, the vears in the Certfication of |
busiress of the PhilGEPS .
| partnerss to the joint Registration
vErlure
engaged imvelved in
crstemrer salisfaciion
n{.\'ear:f.'h shall be rated. | B
b. Number of L20% Copy ol all 5 pts. - more than 4 completed contracts with al
completed survey completed least similar ngture of contracts
contracts of similar contracts of 4 pis. - 4 completed contracts with at least 2
nature within the last similar nalure | similar nature of contracts
Five (3) years 3 pts. - 3 completed contracts with at Jeast 2
similar nature of contracls
| | 2 pts. - 2 completed contracts with at Ieast |
similar nature of contract
1 pt. - at least 1 completed contract of gimilar
nature of contract
{} pt. - Mo completed contract
| Mote: Similar nature of contract " shall mean o
profect that inmvolves the design and
fmplementation of a customer satisfaction
research.
c. Contract value of 13% Copy of listed/ | 5 pts. - more than P5,000,000.00
largest completed submitted 4 pts. - more than P4, 000,000,00 to P3,000,000.00
survey coniract of Largest 3 pis. - more than P3,000,000.00 to P4,000,000.00
similar nature within Completed { 2 pis. - more than P2,000 000,00 wo P3.000.000.00
the last Five (5) vears Contract 1 pt. - more than P1.500,000.00 to B2 000,000, (1)

0 pt. - less than P1,500,000.00

1L Qualification of Personnc to be Assigned to the Project

L

Qualification of Key Personnel (Education)
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Manager
- Education

a. Owverall Project

15%

Declared
Education in
the submitred
CY

5 pts. - at least 4-Year Course College degree
related to profession fposition + relevant Doctorate
degree

4 pts. - at least 4-Year Course College degrec
related to profession /position + any Doctorate
depree

3 pts. - at least 4-Year Course College degree
related to profession /position + relevant Master's
degres

2 pts. - at least 4-Ycar Course College degree
related to profession /position

1 pt. - at least 4-Year Course College degree
(completed college degree) not related to
profession/ position

{ pt. - No College degree

NOT eligible if there is no designated Gverall
Praject Manager or the designated Overall Project
Manager does not meet the requirements

B. Technical
Persomnel

| (at least 13

| individuals)
| « Education

- Assistant Project
Manager (1)

- Statistician (1)

- Figld Manager (1)
- Data Processing
Manager (1}

- Figld Supervisors
(at

1%

Declared
Education in
the submitied
CV per
technical
personnel

5 pts. - at Icast 4-Year Course College degree
related to profession/ position + relevant
Master's degres

4 pts. - at least 4-Year Course College degree
related to prolession’ position + any Master's
degree

3 pts. - at least 4-Year Course College degree
related to profession/ position

2 pts. - at least 4-Ycar Course College degree
(completed college degree) not related o
profession/ position or course certificate related to
the profession/position

Ipt. - atleast 2Year Course College Certificate
| related to profession’ position

least Lper Major | 0 pt. - No College degree or no 2-Year Course
Arca) College Certificate related to the profession/
- Data Processing position
Supervisors (2)
- Programmers’ NOT eligible if the requircd number of
Seripter including Technical
checker (2) Personnel has not been met
- Daia Processing
Aggigtant including Technical Personnel will be evaluated per
checker {2} position.
- Group Leaders (1
for every 3
mlerviewers)
- Field Quality
Checkers/Back-
checker (depends
on the sample

I11. Current Workload Relative to Capacity of the Third-Party Service Provider
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13% Statement of
All ongoing
Contracts

| similar nature of comract

| Number of ongoing

| Survey conlracls beast 1 simalar nature of contract

5 pts. - more than 3 ongoing contracis with at

4 pis. - 3 ongoing contracts with at least 1

| 3 pts. - 2 ongoing contracts with art least |

| similar nature of comtract

2 pis. - 2 ongoing coniracls
1pt.- 1 ongoing contract
0 pt. - No ongoing contract

project that invedves the design aned

resecrel.

Note: "Similar nature of contract " shall mean a

implementaiion of o cusiomer satisfnction

TOTAL 100%

Mote:

The BAC shall draw up the shorl list of Third-Party Service Provider from
those who have submitted Expressions of Interest including the eligibility
documents, and have been determined as eligible In accordance with the
provisions of Republic Act 9184 (RA 9184), otherwise known as the
"LCiovermnment Procurement Reform Aet”. and its Tmplementing Rules and
Regulations (IRE). The shorl hList shall consist of Top 5 prospective bidders,
from the highest rated bidders, provided they meet the minimum gualifications
and the mimimum total weighted rating of three (3) points based on the above

criteria,
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ANNEX C

CUSTOMER SATISFACTION SURVEY
UCPB SAVINGS, INC. (UCPBS)

TECHNICAL EVALUATION
CRITERIA

7 4



PROCUREMENT OF A CONSULTING SERVICE OF A THIRD-
PARTY SERVICE PROVIDER TO IMPLEMENT THE
NATIONWIDE 2022 CUSTOMER SATISFACTION SURVEY OF

UCPB SAVINGS

TECHNICAL EVALUATION CRITERIA

T M.\,..n. .

| WEI | REFERENCE -  RATING SYSTEM
E‘RI]’ERIA GHBY | DOCUMENTS | _ {point system)
L Quality of persmmel to be assigned to the Pru_;e;:t
a. General 2% | Declared Education | 5 pis. - at least 4-Year Course College degree related 1o
Oualification of in the submitted CV | profession/ position + relevant Doclorate degres
an Orverall 4 pts. - at least 4-Year Course College degree related to
Froject Manager profession/ position — any Doctorate degree
(1 3 pts. - ar least 4-Year Course College degree related to
profession/ position + relevant Master's degres
2 pis. - at least 4-Year Course College degrec related to
+ Education profession/ position
1pt. - at least 4-Year Course College degree {completed
college degree) not related to profession/ position or course
certificate related to the profession’ position
| b pt. - No College degree
» Relevant | 3% | Declared list | 5 pts. - attended more than 10 trainings/ seminars relevant
trainings/ ' of trainings to the functions of the position over the last 5 years
seminar attended televant to | 4 pts. - allended 8-10 trainings/ seminars relevant to
assigned project the functions of the position over the last 5 years
task m the 3 pts. - attended 5-7 trainings/ semmars relevant to the
submitted C'V fimctions of the position over the last 5 years
2 pts. - attended 24 trainings/ semmars relevant to the

functions of the position over the last 5 vears i
| Ipt. - attended at least Itraining seminar relevant to the

functions of the position over the last 3 vears

0 pt. - no training/ seminar related to the functions of the

position over the last 5 vears
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| = Adeguacy of 10% | Declared list of Years of experience as an Overall Project Manager for
work experience | emplovment in the customer satisfaction research; C58 or similar projects
submitted CV
3 pts. - more than 10 vears
4 pts. - more than & years to 10 vears
3 pts. - more than 6 ycars Lo 8 vears
2 pts. - more than 4 years to & vears
| 1 pt. - more than 2 years (o 4 vears
0 pt. - less than 2 years
. .
b. General 2% | Declared Education | 5 pts. - at least 4-Y car Course College degree related to
Qualificarion of | in the submitted CV | profession/ position + relevant Master's degree
Technical 4 pts. - at least 4-Year Course College degree related to
Personnel (at profession’’ position + any Master's degree
least 13 3 pts, - at least 4-Year Course College degree related 1o
inclividuals) profession/ position
' 2 pts. - at least 4-Year Course Collepe degree
« Education {completed college degree) not related to profession/
position or course certificate related to the profession/
- Assisiant position
Project Manager 1pt. - at least 2-Year Course College Certificate related 1o
(1} profession position
- Statistician (1) @ pt. - No College degree or no 2-Year Course College
- Field Manager Certificate related to the profession/ position
(1)
- Data Technical Personnel will be evaluated per position.
Processing
| Manager (1)
- Field
Supervisors {at .
least I per Major :
Area) |
- Data |
Processing
Supervisors {2)
Programmers/
Seripler
including
checker (2)
- Data
Processing
Asgistant
including
checker (2)
| - Group Leaders
{1 for every 3
interviewers)
- Field Cuality |
Checkers/Back- |
checker .
depends on the
sample size | -
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* Belevant 3% | Declarcd List 5 pts. - attended more than 3 or more trainings/ seminars
trainings/ of ranings relevani to the hmeHons of the positon over the last 5 vears
seminar attended relevant to | 4 pts. - attended more than 4 trainings/ seminars relevant to |
assigned project | the functions of the position over the last 3 vears
tagk in the 3 pts. - attended 3 trammings/ serinars relevant to the
submitted CV functions of the position over the last 5 vears
| 2 pts. - attended 2 trainings’ seminars relevant to the
functions of the position over the last 5 years Ipt. - altended
at least 1traiming' seminar relevant to
the functions of the position over the last 5 years
0 pt. - Mo training/seminar related fo the functions of the
prosition aver the last 5 years
. Technical Personnel will be evaloated per position
I I
= Adeguacy of 10% | Declared list | Years of experience as Technical Personnel for customer

wark experience

of cmployment in
the submitted CV

satisfaction research, CSS or similar projects

3 pis. - more than 6 vears

4 pis. - morc than 3 years to 6 vears
3 pts. - more than 4 vears 1o 5 vears
2 pis. - more than 3 vears to 4 vears
1pt. - more than 2 years lo 3 vears

0 pt. - less than 2 years

Techpical Personnel will be evaluated per position.

I1. Experience and Capability of the Third-Party Service Provider

= Years of
experience in the
business! track
record as a
Research Semvice
Agency

Nofe: In case offa
Joint venture, the
vears in the
business of the
partner Is o the
et venture
engaged( involved
i customer
satisfaction
research shall be
| reated

1%

| SEC Registration or |

DTl Business Name
Regstration or such |
details listed in the
Certification of i
PhilGEPS
Fegistration

5 pts. - more than 10 ycars

4 pts. - more than 8 vears to 10 yvears
3 pts. - more than 6 vears o 8 years
2 pts. - more than 4 vears to 6 years
1 pf. - more than 2 vears to 4 vears




= Mumber of
completed
contracts of
similar
nature

1% | Copy of all 5 pts. - more than 4 completed contracts with at least
completed contracts similar coniracts
of similar nature 4 pts. - 4 completed contracts with at least 2 similar
contracis
3 pts. - 3 completed contracts with at least 2 similar
contracls
| 2 pts. - Z completed contracts with at least 1 similar
coniract

[ 1 pt.- at least | completed contract of similar nature
| {} pt. - Mo completed contract

Note: Similar contract " shall meom a project that imveolves
the design and implementation of a customer satisfaction

research.
* Evaluation of 104 | Certificate of 5 pts. - 5 or more clients were satisfied
past satisfactory services | 4 pis. - 4 clienls were satisfied
performance rendered from past | 3 pis - 3 clients were sarisfied
clients 2 pts. - 2 clients were satisfied
Ipt. - | chients were satisfed
| @ pt. - no client was satisfied
HI. Approach and Methodology . - R
» Organization, 15% | - Derailed - Technical Proposal meets the given project objectves '
15%; Technical Work - The Detailed Technical Work Plan, Research Design and
clarity, Plan | Methodology meet the project requirement as
completeness - Sampling Dresign | enumerated in the Terms of Reference
and - Deliverable s and | - Technical Proposal clearly presents the Sampling Design/
comprehensiven | Tequired output Plan and its rationale vis-a-vis project objectives and the
ess of the - Project Schedule population of interest/ target respondents

technical work
plan

- Technical Proposal clearly describes the tools and

| logistics based on project objectives and research design

| and methodology

-Technical Proposal adequately presents approach in dala
collection, processing and analysis

S pts. -Highly Satisfactory 4 pts. - Very Satisfactory
3 pts. - Satisfactory 2 pts. - Acceptable
1pt. - Partly Acceptable

@ pt. - Poor
= Worl flow/ 15% -Work fTow 15 presented in a sysiematic and organized
approach and manner, with project milestones dearly indicated in
timetable accordance with given project completion deadline

-Proposed timetable complies with given project completion
deadline
3 pts. -Highly Satisfactory

4 pts. - Very Satsfactory
[ | 3 pts, - Satsfaciory

| 2 pts. ~Acceptable

| 1 pt. -Partly Acceptable

\ | O pt. -Poor
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- = Detailed

- deliverables in
accordance with
given Tesearch
output standards

10% | | Technical Proposal presents a reporting approach for the |
| | research results based on the data processing requirements |
| as enumerated in the Terms of Reference
- Technical Proposal clearly presenis/ cnumerates all |
pertinent details and requirements to be able to snccessfully
implement the project iri accordance with the proposed
| rescarch design and methodolosy

5 pts. - Highly Satisfactory
4 pts. - Very Satisfactory
3 pts. - Satisfactory .
2 pis. - Acceptable :
1pt. - Partdy Acceptable
0 pi. - Paor

"TOTAL

100%

Notes:

L. Evaluation of the Technical Working Group (TWG) relative to Criteria IIL

LA o

Approach and Methodology, shall be collegial, based on TWOG's
appreciation of the submitted proposal in consultation with the end-user.

The techmical propesal (70%) together with the finamcial proposal (304%6)
shall be considered in the ranking of bidders. The technical proposals shall
be cvaluated first using the critenia above. The lnancial proposals of the
bidders who mect the minimum technical score {toial weighted score of
three (3) poinis] shall then be opened,

The BAC shall rank the bidders in descending order based on the combined
numerical ratings of their technical and financial proposals and identify the
Highest Rated Bid_ -

Ratings shall be subject to the approval of the HoPE through the BAC,

After approval by the HoPE of the Highest Rated Bid. the BAC shall noufv
and mvite the consuliant with the Highest Rated Bid Tor negotiation.
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ANNEX D

CUSTOMER SATISFACTION SURVEY
UCPB SAVINGS, INC. (UCPBS)

FINANCIAL EVALUATION
PROCEDURES




FROCUREMENT OF A CONSULTING SERVICE OF A THIRD-PARTY SERVICE
PROVIDER TOIMPLEMENT THE NATICENWIDE 2022 CUSTOMUR
SATTEFACTICNY BURVEY OF UCPE SAVINGS

2. FINANCIAL EVALUATION PROCEDURES
For Cuahty Cost Based Evaluation (QCBE):

AFTERTHE EVALUATION OF QUALITY IS COMPLETED, THE PROCTURING
ENTITY SHALL NOTIFY THOSE CONSULTANTS WHOSE BIDS DID NOT
MEET THE MINIMUM QUALIFYING MARK OR WERE CONSIDERED
NON-RESPONSIVE TO THE BmDING DOCUMENTS AND TOR,
INDICATING THAT THEIR FINANCIAL PROPOSALS SHALL BE
RETLRNED  UNOPENED AFTER COMPLETING THE SELECTION
PROCESS. THE PROCURING ENTITY SHALL SIMULTANEOUSLY
NOTIFY THE CONSULTANTS THAT HAVE SECURED THE MINIMUM
QUALIFYING MARK, INDICATING THE DATE AND TIME SET FOR
OPENING THE FINANCIAL PROPOSALS. THE OPENING DATE SHALL
NOT BE SOONER THAN TWO WEEKS AFTER THE NOTIFICATION
DATE UNLESS OTHERWISE SPECIFIED IN ITB CLAUSE 26.1. THE
NOTIFICATION MAY BE SENT By REGISTERED LETTER,
FACSIMILE, OR ELECTRONIC MATL,

The Financial Proposals shall be opeped publicly m the presence of the
Consultants' represemtatives who choose to attend. The name of the
Consultant, the quality scores, and the proposed prices shall be read aloud
and recorded when the Financial Proposals are opensd. The Procunng Enfaty
shall prepare minutes of the public opening.

The BAC shall determine whether the Fmancial Proposals are complete, e,
whether all the documents mentioned in TTB Clause 11 are present and all
items of the corresponding Technical Proposals that are required to be priced
are so priced. If not, the Procurmyg Entity shall reject the proposal. The BAC
shall correct any computational emors, and comverl prices 0 various
currencies 10 the Plulippine Peso at the rate indicated in ITB Clause 13, The
Financial Proposal shall not exceed the ABC and shall be deemed to include
the cost of all taxes. duties, fees levies, and other charges tmposed under
the applicable laws. The evaluation shall mmclude all such taxes. dufics, fees.
levies, and other charpes imposed under the applicable laws: where special fax
pmvileges are granted to a particular class or natiomality of Consultant by
virtug of the GoP's mternational comnuiments | the amount of such lax
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povileges shall be included in the Financial Proposal for pumposes of
comparalive cvalualion of Bids.

The lowest Financial Proposal {(Fl) shall be given a Financial Score (51 of
100 points, The ST of other Financial Proposals shall be computed based on the
formula indicated below;

Sf= 00 x FI'F
Where:

SF iz the financial score of the Financial
Proposal under consideration, Fl is the
towest Financial Proposal, and

F iz the Financal Proposal under consideration

Using the formula 5 = 5L x T% + 8 X F¥%, the Bids shall then be ranked
according 1o their combmmed 5t and Sf using the weights (5t 15 the technical
acore of the Technical Proposal under consideration: T = the weight @ven Lo
the Technical Proposal; F = the weight given to the Financial Proposal: T +
F = I} indicated below:

TO70; and
¥ F 0.30

PROVIDED THAT THE TOTAL WEIGHTS GIVEN TO THE TECHNICAL AND
FINANCIAL PROPOSALS SHALL ADD Up TO 1.0,



For Quality Cost Based Selection {(QCBS):

Alter the evaluation of gquality is completed, the Procuring UOntity shall notify those
Consultants whose Bids did not meet the minimum qualifying mark or were considered non-
responsive 1o the Bidding Documents and TOR, indicating that their Financial Proposals shall be
refummed unopened after completing the selection process. The Procun ng Entity shall
simultaneously notily the Consultants that have secured the minimum qualifying mark,
indicating the date and time set for opening the Financial Proposals. The opening date shall not
be sooner than 1wo weeks after the notification  date unless otherwise specifisd m ITB Clause
26.1. The notification may be sent by registered letter, facsimile, or electronic mail,

The Fmancial Proposals shall be opened publicly in the presence of the Consultants'
representatives who choose to attend. The name of the Consultani, the quality scores, and the
proposed prices shall be read aloud and recorded when the Financial Proposals are opened. The
Procuring Entity shall prepare mmutes of the public opening.

The BAC shall determine whether the Financial Proposals are complete, /.., whether all the
documents mentioned in [TB Clause 11 are present and all items of the corresponding Technical
Proposals that are required to be priced are so priced. If not, the Procuring Entity shall reject the
3id. The BAC shall comrect any computational errors, and convert prices in various currencies to
the Thilippine Peso at the rate indicated in [TB_Clause 13. The Financial Proposal shall be
deemed to include the cost of all taxes, duties, fees, levies, and other charges imposed under the
apphcable laws. The evaluation shall include all such taxes, duties, fees. levies, and other
charges imposed under the applhicable laws; where special tax pnwvileges are granted 1o a
particular class or nationality of the Consultant by virtue of the GoP's intermational commitments,
the amount of such tax pnvileges shall be included n the Financial Proposal for purposes of
comparative evaluation of Bids.

The lowest Fmancial Proposal (F1) shall be given a Financial Score (Sf) of 100 points. The 5[
of other Financial Propoesals shall be computed based on the formula indicated below:

8= 100 x FI/'F

Where
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Sf 15 the financial score of the
Financial Proposal under
consideration, F1 s the lowest
Iinancial Proposal , and

F iz the Financial Proposal under considarntion.

Using the formula 8= St X T% + 57 X F%. the Bids shall then be ranked
according to their combined St and S§f using the weights (St is the
technical score of the Technical Proposal under consideration; T = the

weight given to the Technical Proposal; F = the weight given to the
Financial Proposal; T+-F = )
indicated below:

T {70, and

F(.30

provided that the total weights given to the Technical and Financial Proposals
shall add up to 1.0,
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ELIGIBILITY DOCUMENTS SUBMISSION FORM

[Date]

L/CPE Savings Bank, Inc. ({UCPBS)
2 floor Oversees Filiping Bank Center
Liwgsang Bonifacio, 1000 Manila

Ladies/Gentlemen:

In connection with vour Request for Expression of Interest dated [imsert date] for
[Title of Project|{, [Name of Consultant] hereby expresses interest in participating in the
eligibility and short listing for said Project and submits the attached ehigibility documents in
compliance with the Eligibility Documents therefor.

In hine with thas submission, we certily that:

a)  [Name of Consultant] is not blacklisted or barred from bidding by the GoP or
any of its agencies, offices, corporations., LGUs, or autonomous regional
government, including foreign government/foreign or mtemational financing
mmstitution; and

b)  Each of the documents submitted herewith 15 an authentic copy of the original,
complete, and all statements and information provided therein are true and
correct.

We acknowledge and accept the Procuring Entity’s right to inspect and audit all
records relating 1o our submission irrespective of whether we are declared eligible and short
listed or not.

We further acknowledge that failure to sign this Eligibility Document Submission
Form shall be a ground for our disquahfication,

Yours sincerely,

Signature
MName and Title of Authorized Signatory
Name of Consultant
Address



TECHNICAL PROPOSAL FORMS

Notes for Consultants

The following summarizes the content and maximum number of pages permitted for the
Technical Proposal. A page is considered 1o be one printed side of A4 or letter sized paper.

Cover Letter
Use TPF 1. Technical Proposal Subrmssion Form,
Experience of the Firm

| Maximum of [insert acceptable number of pages] introducing the background and general
| experience of the Consultant, including its partner(s) and subconsultants, if any.

Maxamum of [insert acceptable number of pages] completed projects in the format of TPF 2,
Consultant’s References illustrating the relevant experience of the Consultant, including its
partner and subconsultants. if any. No promotional material should be included.

General approach and methodology, work and staffing schedule

Use TPF 4. Description of the Methodology and Work Plan for Performing the Project. TPF
3. Team Composition and Task , TPF 7. Time Schedule for Professional Personnel, and TPF
3. Activity (Work) Schedule.

If subcontracting is allowed, add the jollowing: IT the Consultant will engage a subconsultant
for the portions of the Consulting Services allowed to be subcontracted, the Consultant shall
indicate which portions of the Consulting Services will be subcontracted, identify the
corresponding subconsultant, and include the legal eligihility documents of such
subconsultant.

| Curriculum Vitae (CV)
| Use TPF 6. Format of Curriculum Vitae (CV) for Proposed Professional Staff,

Comments on the terms of reference and data and facilities to be provided by thn:l
Procuring Entity

Not more than [insert acceptable number of pages] using TPF 3, Commenis and Suggestions
of Consultant on the Terms of Reference and on Data, Services. and Facilities to be Provided
by the




TPF 1. TECANICAL PROPOSAL SUBMISSION FORM

[Date]
[Name and aadress of the Procuring Entitv]

Ladies/Gentlemen:

We, the undersigned, offer to provide the consulting services for [Tirle of Project] in
accordance with yvour Bidding Documents dated [insert dare/ and our Bid. We are hereby
submitting our Bid which includes this Technical Proposal, and a Financial Proposal sealed
under a separate envelope.

In accordance with ITB Clause 211, we confirm that the information contained in the
eligibility documents submitted earlier together with the Expression of Interest remamn correct
as of the date of bid submission,

IF negotations are held during the period of bid validity, i.e., before [insert date/ we
undertake to negotiate on the basis of the proposed staff. Ouwr Bid is binding upon us and
subject to the modifications resulling [rom contract negotiations.

In accordance with GCC Clause 51, we acknowledge and accept the Procuring
Entity’s right to inspect and audit all records relating to our Bid irrespective of whether we
enter mnto a conlract with the Procuring Entty as a result of this Bid or not.

We understand you are not bound to accept any Bid received for the selection of a
consultant for the Project.

We acknowledge that failure to sign this Technical Proposal Submission Form and the
abovementioned Financial Proposal Submission Form shall be a ground for the rejection of
our Bid.

We remain,

Yours sincerely,

Authonzed Signature:
MName and Title of Signatory:
Name of Firm:
Address;
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TPF 2. CONSULTANT'S REFERENCES

Relevant Services Carried Out in the Last Five Years
That Best INustrate Qualifications

Using the format below, provide information on each project for which vour firm/entity,
either individually, as a corporate entity, or as one of the major companies within an
association, was legally contracted.

Project Name: Country:

Location within Country; Professional Staff Provided by Your
Firmdlntinyi profilesy

Mame of Client: ™2 ol Btall:

Address: W of Staff-Months, Duration of Project;

Start Dage { Month/Year): Completion Date (Month!Year): :[ngmx. Value of Services (in Current
T&8%):

Mame of Associated Consultants, if any: N of Months of Professional Staff

Prowided by Associated Consultants,

MName of Semor Staff (Project Director/Coordinator, Team Leader) Involved and Functions Performed:

Marrative Description of Project:

Description of Actual Services Provided by Your Staff:

Consultant’s WName:




TPF 3. COMMENTS AND SUGGESTIONS OF CONSULTANT ON THE TERMS OF
REFERENCE AND ON DATA, SERVICES, AND FACILITIES TO BE PROVIDED BY
THE PROCURING ENTITY

On the Terms of Reference:

Lad

L}

On the data. services. and facilities to be provided bv the Procuring Entity:

b

Lad
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TPF 4. DESCRIPTION OF THE METHODOLOGY AND WORK PLAN FOR
PERFORMING THE PROJECT

¥ %



TPF 5. TEAM COMPOSITION AND TASK

1. Technical/Managerial Staff

Mame Position Task
2. Support Stafl
MName Position Task

3 Where applicable, indicate relationships among the Consultant and any partner and/or subconsultant, the Procuring Entity, the

Funding Source and other parties or stakeholders.
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TPF 6. FORMAT OF CURRICULUM VITAE (CV) FOR PROPOSED PROFESSIONAL
STAFF

Proposed Position:

Mame of Firm:

MName of Staff:

Profession;

Date of Birth:

Years with Finm/Entity: Nationality:

Membership in Professional Societies:

Detailed Tasks Assigned:

Key Qualifications:

[(Five am owllime of staff member s experience and {raining most pertinent 1o tasks on praject, Deseribe degree
af responsibility held by staff member on relevant previous projects and give dates and locations.  Lise about

half a page.|

Education:

| Srmmarize college/university and other speciafized education of staff members, giving rames of schools, dates
attended, and degrees obiained, Use about one guarter of o page. |

Employment Record:

[Starting with present position, list in reverse ovder every employment held.  List all positions held by staff
member since graduation, giving dates, names of emploving organizations, titles of positions held, and locations
of projects. Far experience tn last ten years, also give types of activities performed and clicnt references, where
appropriate. Use abowt hweo pages. |
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Languages:

| Fow each language, indicate proficiency: excellent, good, fidr, or poor in spealing, reading, and writing |

Certification:

I. the undersigned, certify that to the best of my knowledge and belief, these data correctly
describe me, my qualifications. and my experience.

Commitment:

T also commit to work for the Project in accordance with the ime schedule as indicated in the
contract once the irm is awarded the Project.

Date:
[Signatire of stafi member and auithorized representative of the firm] LDavMdemth/Year

Full name of staff member:
Full name of authorized representative:

SUBSCRIBED AND SWORN 1o before me this  day of [month] [vear] at [place of

execution/. Philippines. Affiant/s is/are personally known to me and was/were identified by
me through competent evidence of identitv as defined in the 2004 Rules on Notanal Practice
(AM. No 02-8-13-8C). Affiant/s exhibited to me his‘her [insert type of government
identification card used], with hs/her photograph and signature appearing thereon, with no.

Witness my hand and seal this _ day of [month] [year].

NAME OF NOTARY PUBLIC

Serial No. of Commission

Notary Public for until

Roll of Attorneys No.

PTR No. __, [date issued]. [place issued]
IBP No. __, [date issued], [place issued|
Doc. No.

Page No,

Book No.

Series of .
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TPF 7. TIME SCHEDULE FOR PROFESSIONAL PERSONNEL

| Months (in the Fortm ol a Bar Chart)
Mame Puosition Feporis DuedActivities 1 3 3 7189 |1l0)11]12 Mumber of Months

Subtotal (1}
Subtotal {2)
Suhtotal (33
sublotal (47

Full-time: - Part-time: -

Reports Due: -

Activities Duration:

Location - Signature:_

(Authorized representative)

Full Name:

Title: -

Address;
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TPF 8. ACTIVITY (WORK) SCHEDULE

A_ Field Investigation and Study Items

[1st, 2ad, ste. are months from the start of project |

Ist | 2nd | 3nd | 4th | 5th | 6th | 7th | 8th | on [ 10th | 11th | 12th
Activity (Work)
B. Completion and Submission of Reports
'Repoﬂs Date

I Inceplion Report

[

Interim Progress Report

{ak First Status Roport
i3] Second Status Beport
3. Draft Report
4. Final Report
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OMNIBUS SWORN STATEMENT

REPUBLIC OF THE PHILIPPINES )
CITY/MUNICIPALITY OF )8.5.

AFFIDAVIT

. [Name of Affiant], of legal age, [Civil Status], [Nationality], and residing at [Address
of Affiant], after having been duly swom in accordance with law, do hereby depose and state

that:

1.

L

Select one, delete the other:

If a sole proprietorship: 1 am the sole proprietor or authorized representative of
[Name of Consultant] with office address at [address of Consultant];

If a partnership, corporation, cooperative, or joinf venture: | am the duly authorized
and designated representative of [Name of Consultant/ with office address at [address
of Consultant [

Select one, delete the other:

If a sole proprietorship: As the owner and sole proprietor or authorized representalive
of [Name of Consultant], 1 have full power and authority to do. execule and perform
any and all acts necessary to participate, submit the bid. and to sign and execute the
ensuing contract for [Name of the Projeci] of the [Name of the Procuring
FEntity]finsert “as shown in the attached duly notarized Special Power of Attorney”

for muuthorized representative],

If a partnership, corporation, cooperative, or joint venture: 1 am granted full power
and authority to do, execute and perform any and all acts necessary to participate,
submit the bid, and to sign and execute the ensuing contract for [Name of the Project]
of the [Name of the Procuring Entity]. accompanied by the duly notanized Special
Power of Attomev, BoardParinership Resolution, or Secretary’s Certificate.
whichever is applicable;

[Name of Consultant] is not “blacklisted” or barred from bidding by the Govermment
of the Philippines or any of its agencies. offices, corporations, or Local Government
Units, foreign govemment/foreign or international financing institution whose
blacklisting rules have been recognized by the Govemment Procurement Policy
Board;

Each of the documents submitted in satisfaction of the bidding requirements is an
authentic copy of the original, complete, and all statements and information provided

therein are true and correct;
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3. [Name of Consultant] is authorizing the Head of the Procuring Entity or its duly
authonzed representative(s) to verify all the documents submitted:;

6. Select one, delete the rest:

if a sole proprietorship: The owner or sole proprietor is not related to the Head of the
Procuring Entity, members of the Bids and Awards Committee (BAC), the Technical
Working Group, and the BAC Secretanat, the head of the Project Management Office
or the end-user unit, and the project consultants by consanguinity or affinity up to the
third civil degree;

If a partnership or cooperative: None of the officers and members of [Name of
Bidder/ is related io the Head of the Procuring Entity, members of the Bids and
Awards Commiilee (BAC), the Technical Working Group, and the BAC Secretariat,
the head of the Project Management Office or the end-user unit, and the project
consultants by consanguinity or affinity up to the third civil degree:

{f a corporation or joini venture: None of the officers, directors, and controlling
stockholders of [Name of Consuliani] is related to the Head of the Procuring Entity,
members of the Bids and Awards Committee (BAC), the Technical Working Group,
and the BAC Secretariat, the head of the Project Management Office or the end-user
unit, and the project consultants by consanguinity or affinity up to the third civil
degree:;

7. [Name of Consultant] complies with existing labor laws and standards: and

8. [Name of Consuliant] is aware of and has undertaken the following responsibilities as
a Bidder,

a} Carefully examime all of the Bidding Documents;

b} Acknowledge all conditions, local or otherwise, affecting the implementation of
the Contract;

¢} Made an estimate of the facilities available and needed for the contract to be bid.
if any; and

d) Inquire or secure Supplemental/Bid Bulletin(s) issued for the [Name of the
Project].

Y. [Name of Bidder] did not give or pay directly or indirectly, any commission, amount,
fee. or any form of consideration. pecuniary or otherwise, to any person or official,
personnel or representative of the government in relation to any procurement project
or activity.

IN WITNESS WHEREOF, I have hereunto set my hand this _ day of |, 20 at
Philippines.

[Bidder s Representative/Authorized Signatory]
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SUBSCRIBED AND SWORN to before me this __ day of /month] [vear] at [place of

execution], Philippines. Affiant/s is/are personally known to me and was/were 1denntfied by
me through competent evidence of identity as defined in the 2004 Rules on Notarial Practice
{AM. No. 02-8-13-8C). Affiant’s exhibited to me his'her [insert fype of government
identification card used], with his'her photograph and signature appearing thereon, with no.

Witness my hand and seal this ___ day of fmonth] [year/.

NAME OF NOTARY PUBLIC

Serial No. of Commission
Notary Public for until
Roll of Attorneys Neo.

PTR No. , fdate issued], [place issued|
IBP No. _, [date issued), [ploce fssued]
Doe. No.

Page No.

Book No.

Series of ____.
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(REPUBLIC OF THE PHILIPPINES)
CITY OF 18.5,

X

X

Invitation to Bid [/nsert reference number |

To: [Insert nome and address of the Procuring Entiry/

I'We, the undersigned. declare that:

1.

b

L'We understand thal, according 1o vour conditions, bids must be supportad by a Bid
Secunty, which may be in the form of a Bid-Securing Declaration.

I/We accept that: (a) I/we will be automatically disqualified from bidding for any contract
with any procuring entity for a period of two (2) vears upon receipt of your Blacklisung
Order; and. (b) I'we will pav the applicable fine provided under Section & of the
Guidelines on the Use of Bid Securing Declaration, within fifteen (15) days from receipt
of written demand by the procuring entitvy for the commission of acts resulting 1o the
enforcement of the bid securing declaration under Sections 23.1(b), 34.2. 40.1 and 69.1,
except 69.1 (f), of the IRR of RA 9184; without prejudice to other legal action the
govermment may undertake.

. I'We understand that this Bid-Securing Declaration shall cease to be valid on the

fellowing circumsiances:

a. Upon expiration of the bid validity period, or any extension thereof pursuant to vour
request;

b. I am/we are declared ineligible or post-disquahfied upon receipt of your notice 1o
such effect. and (1) I'we failed to timely file a request for reconsideration or (i} L'we
filed a waiver to avail of said right;

c. | amfwe are declared as the bidder with the Highest Rated Responsive Bid. and Tiwe
have furnished the performance security and signed the Contract.
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IN WITNESS WHEREOF, I/We have hereunto set my/our hand/s this  day of [month]
[vear] at [place of execution].

{Insert NAME OF BIDDER’S AUTHORIZED REPRESENTATIVE]
{Insert signatory’s legal capacity]

Affiant

SUBSCRIBED AND SWORN to before me this _ day of fmonth] [vear] at [place of

execufion. Philippines. Affiant/s is/are persomally known to me and was‘were identified by
me through competent evidence of identity as defined in the 2004 Rules on Notarial Practice
(AM. No. 02-8-13-8C). Affiant’s exhibited to me hisher finsert npe of government
identification card used], with his/her photograph and signature appearing thereon. with no,

Witness my hand and seal this ___ dav of /month] [yvear].

NAME OF NOTARY PUBLIC

Serial No. of Commission
Notary Public for until
Roll of Attorneys No,
PTR No. __, [date issued]. [place issued]
IBR No. _, [date issued], {place issued]
Doc. No.

Page No,

Book No.

Series of .
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FINANCIAL PROPOSAL FORMS

Notes for Consultants
The following summarizes the content of the Financial Proposal.
Cover Letter

| Use FPF 1. Financial Proposal Submission Form, which is an acknowledgement that. in
| preparation and submission of the Technical and Financial Proposals, Consultants have:

(f) followed the applicable rules and guidelines indicated i this ITB;

{2)  not taken any action which is or constitutes a corrupt, fraudulent, or coercive practice
as defined in the applicable rules and guidelmes; and

(h)  agrees to allow the Procuring Entity and the Funding Source. at their option, 1o
inspect and audit all accounts, documents, and records relating to the its Bid and to
the performance of the ensuing contract.

Costs of Consulting Services

Use FPF 2. Summary of Costs; FPF 3. Breakdown of Price per Activity: FPF 4. Breakdown

of Remmmeration per Activity; FPF 5. Reimbursables per Actvity, and FPF 6. |

Miscellaneous Expenses.




FPF 1. FINANCIAL PROPOSAL SUBMISSION FoRrM

{Date]
[ Name and address of the Procuring Entity]

Ladies/Gentlemen:

We, the undersigned, offer to provide the consulting services for [Title of Project]
accordance with vour Bidding Documents dated [insert datef and our Bid (Technical and
Financial Proposals). Our attached Financial Proposal is for the sum of famount in words and
fleures]. This amount is exclusive of the local taxes, which we have estimated at famount(s)
it words and figures|.

Cnur Financial Proposal shall be binding upon us subject to the modifications resulting
from Contract negotiations, up to expiration of the bid validity period, ie., [Date/.

In accordance with GCC Clause 51, we acknowledge and accept the Procuring
Entity’s right to inspect and audit all records relating to our Bid irrespective of whether we
enter into a contract with the Procuring Entity as a result of this Bid.

We confirm that we have read, understood and accept the contents of the Instructions
to Bidders (ITB), the Bid Data Sheet (BDS), General Conditions of Contract (GCC). Special
Conditions of Contract (SCC), Terms of Reference (TOR), the provisions relating to the
eligibility of Consultant and the applicable guidelines for the procurement rules of the
Funding Source, any and all Bid bulleting issued and other attachments and inclusions
included in the Bidding Documents sent to us.

We understand vou are not bound to accept any Bid vou receive.
We remain,
Yours sincerely,
Authonized Signature:
Name and Title of Signatory:

Name of Finn:
Address:

-t -



FPF 2. SUMMARY OF COSTS

Costs Currency(ies)? Amount in Philippine Peso

Subtotal

Local Taxes

Total Amount of Financial Proposal

2 In cases ol conlracts involving foreign consubtanis, indicate fhe exchange rate used.



FPF 3. BREAKDOWN OF PRICE PER ACTIVITY

Actlivity No.: Activity No.: Description:

Price Component ﬁ:ﬁmznmammvm Amount in Philippine Peso
Remuneration

Reimbursables

Miscellaneous Expenses

Subtntal

S o cases of contracts involving [reign consultants, indicale the exchange rale usel,
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FPF 4, BREAKDOWN OF REMUNERATION PER ACTIVITY

Activity No,

MName:

Names

Position

Input?

Femuneration
Currency(ies) Rate

Amount

Regular stafl
Local staff
Consultants

Grand Total

i

Stall montha, davs, or howes as appropriate.
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FPF 5. REIMBURSABLES PER ACTIVITY

Activity No: . Name:

No. Description Unit Quantity Unit Price In Total Amount In

1. International flights | Trip

2 H Miscellaneous travel expenses Trip
S Subsistence allowance Day
4, Local transportation costs?

5, Office rent/accommodation/
clerical assistance

Grand Total

3

lecal Irnsporialion eosls are not included if local transporiation is being made available by the Entity. Similarly, in the project site, office rentfaccomnodalions/clerical
assislanes costs are not (o be included o being made svailable by the Entity.
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FPF 6. MISCELLANEOUS EXPENSES

Activity No. Activity Name; -
No. Description | Umnit | Quauti't}‘ Unit Price | Total
Amount
1. Communicabon costs between
and

(telephone, telegram, telex}_

2. Drafting, reproduction of |
Teports
3 Equipment: vehicles,

computers, etc.
4. Software i

| Grand Total
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FORM OF CONTRACT AGREEMENT

THIS AGREEMENT, made this [insert date] day of [insert monthf, [insert year/
between [name and address of Procuring Entity] (hereinafter called the“Entty™) and [name
and address of Consultant | (hereinafter called the “Consultant™).

WHEREAS, the Entity is desirous that the Consultant execule [name and
identification number of contract] (hereinafter called “the Works™) and the Entity has
accepled the bid for [insert the amount in specified currency in numbers and words [ by the
Consultant for the execution and completion of such Consulting Services and the remedymg
of any defects therein.

NOW THIS AGREEMENT WITNESSETH AS FOLLOWS:

1. In this Agreement, words and expressions shall have the same meanimgs as are
respectively assigned to them in the Conditions of Contract hereinafter
relerred to.

2

The following documents shall be attached, deemed to form, and be read and
construed as part of this Agreement, to wit:

(a) General and Special Conditions of Contract;

{b) Terms of Reference

(c) Request for Expression of Interest:

(d) Instructions to Bidders;

(e) Bid Data Sheet;

() Addenda and/or Supplemental/Bid Bulletins, if any:;

(¢)  Bid forms, including all the documents/statements contained in the
Bidder's bidding envelopes, as annexes, and all other documents/
statements submitted (e.g., bidder’'s response to request for
clarifications on the bid), including corrections to the bid. il any.
resulting from the Procuring Entity's bid evaluation;

(h)  Eligibility requirements, documents and/or statements;

(1) Performance Secumnty;

) MNotice of Award of Contract and the Bidder’s conforme thereto;

(k)  Other contract documents that may be required by existing laws and/or
the Entity.

3 In consideration of the payments to be made by the Entity to the Consultant as
hereinafler mentioned, the Consultant hereby covenants with the Entity to
execute and complete the Consulting Services and remedy any defects therein
in conformuty with the provisions of this Consultant in all respects.
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The Entity hereby covenants to pay the Consultant in consideration of the
execution and completion ol the Consulling Services, the Contract Price or
such other sum as may become payable under the provisions of this Contract
at the tmes and in the manner prescribed by this Contract.

IN WITNESS whereof the parties thereto have caused this Agreement 1o be executed
the dav and vear first before wntten.

Binding Signature of Procuring Entity

Binding Signature of Consultant

[Addendum showing the corrections, if any. made during the bid evaluation should be
attached with this agreement]



Section VIII. Appendices

L Description of Services

Give detailed descripions of the Services to be provided, dates for completion of various
tasks. place of performance for different tasks, specific tasks to be approved by Client, etc.

II. Reporting Requirements

List format. frequancy, and contents of reports; persons to receive them; dates of submuission:
etc. If no reports are to be submitted. state here “Not applicable.”

II. Key Personnel and Subconsultants
List under:

1, Titles [and names, if already available], detailed job descriptions and minimum
qualifications, and staff-months of service, and estimated peniods of engagement
for each, including a copy of a satisfactory medical certificate.

2. Same information as in no. 1 for Key foreign Personnel to be assigned to work
outside the Government’s country.

3. Same information as in no. 1 for Key Local Personnel,
4. List of approved Subconsultants (if already available) and Counterpart personnel

(1f allowed); same information with respect to their Personnel as inno.’s 1 and 2.

IV. Breakdown of Contract Price

List here the elements of cost, including expenditures in foreign currencyv(ies) denominated
and pavable in Philippine Peso, used to amive at the itemized breakdown of the contract
price;

1. Monthly rates for Personnel (Kev Personnel and other Personnel)

2. Reimbursable expenditures

3. Applicable taxes

V.  Services and Facilities Provided by the Client

14z ?j i
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Give detailed descniption of the services and facilities made available to the Consultant, and
the time and manner ol ils availment.

V1.

Consultant’s Representations Regarding Costs and Charges

Breakdown of Remumeration Rates, WB funded projects using Quality Based Selection,
Selection Based on the Consultant’s Qualifications and Single Source Selection.

1.

Review of Remuneration Rates

1.1 The remuneration rates for staff are made up of salarv, social costs, overheads,
fee that is profit. and any premium or allowance paid for projects away from
headquarters. To assist the Consultant in preparing for financial negotiations, a sample
form giving a breakdown of rates is attached (no financial information should be
included in the Technical Proposal). Agreed breakdown sheets shall form part of the
negotiated contract.

1.2 The Procuring Entity is charged with the custody of Government funds and is
expected 1o exercise prudence i the expenditure of these funds. The Procuring Entity
15, therefore, concerned with the reasonableness of the firm’s Financial Proposal, and,
during negotiations, il expects to be able to review audiled financial statements backing
up the Consultant’s remuneration rates, certified by an independent auditor. The
Consultant shall be prepared to disclose such audited financial statements for the Tast
three vears, to substanfiate its rates. and accept that its proposed rates and other
financial matlers are subject to scrutiny. Rate details are discussed below.

{i) Salary

This is the gross regular cash salary paid to the individual in the Consultant’s
home office. T shall not contain any premium for work away from headquarters or
bonus (except where these are included by law or government regulations).

{ii) Bonus

Bonuses are normally paid out of profits. Because the Procuring Entity does
not wish to make double payments for the same item, staff bonuses shall not normally
be included in the rates. Where the Consultant’s accounting system is such that the
percentages of social costs and overheads are based on total revenue, including bonuses,
those percentages shall be adjusted downward accordingly. Where naticnal policy
requires that thirteen (13) months” pay be given for twelve (12) months” work, the profit
element need not be adjusted downward Any discussions on bonuses shall be
supported by audited documentation, which shall be treated as confidential.

(iiif)  Social Costs

Social costs are the costs to the Consultant of staff's non-monetary benefits.
These items include, inter alia, pension, medical and life insurance costs. and the cost
of a staff member being sick or on vacation. In this regard, the cost of leave for public
holidays 1s not an acceptable social cost nor is the cost of leave taken during the
Contract il no additional staff replacement has been provided. Additional leave taken at



the end of the Contract in accordance with the Consultant’s leave policy is acceptable as
asocial cosl.

{iv)] Cost of Leave
The principles of calculating the cost of total days leave per annum as a
percentage of basic salarv shall normally be as follows;
toral days leave x 100
[365 - w -ph - v - 5]

[t is important to note that leave can be considered a social cost only if the
Procunng Entity 1s not charged for the leave taken.

Leave cost as percentage of salary® =

(v) Overheads

Overhead expenses are the Orm’s business costs that are not directly related to
the execution of the project and shall not be reimbursed as separate 1tems under the
Contract. Typical items are home office costs (partner’s tme, non-billable tme, tme of
senior staff monitoring the project, rent, support staff., research, staff traning,
marketing, etc.), the cost of staff not currently employed on revenue-eaming projects,
and business promotion costs. During negotiations, audited financial statements,
certified as comrect by an independent auditor and supporting the last three vears’
overheads, shall be available for discussion, together with detailed lists of items making
up the overheads and the percentage by which each relates to basic salary. The
Procuring Entity does not accept an add-on margin for social charges, overhead
expenses, etc., for staff who are not permanent emplovees of the firm. In such case, the
firm shall be entitled only to administrative costs and fee on the monthly payments
charged for subcontracted staff,

(vi}) Fee or Profil

The fee or profit shall be based on the sum of the salary, social costs, and
overhead. If anv bonuses paid on a regular basis are listed. a corresponding reduction in
the profit element shall be expected. Fee or profit shall not be allowed on travel or
other reimbursable expenses, unless in the latler case an unusually large amount of
procurement of equipment is required, The Consultant shall note thal payments shall be
made against an agreed estimated pavment schedule as described in the draft form of
the Contract.

(vii) Away from Headquarters Allowance or Premium

Some consultants pay allowances to stafl working away from headquarters.
Such allowances are caleulated as a percentage of salary and shall not draw overheads
or profit. Sometimes. by law, such allowances may draw social costs. In this case, the
amount of this social cost shall still be shown under social costs, with the net allowance
shown separately. For concerned staff, this allowance, where paid, shall cover home
education, etc.; these and similar 1tems shall not be considered as reimbursable costs,

{viii) Subsistence Allowances

& Where w = weekends, ph = public holidays. v = vacation, and s = sick leave.
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Subsistence allowances are not included in the rates_ bul are paid separately and
in local currency. No additional subsistence is payable for dependents — the
subsistence rate shall be the same for married and single team members,

UNDP standard rates for the particular counfry mayv be used as reference to determine
subsistence allowances.

Reimbursables

2.1  The financial negotiations shall further focus on such items as out-of-pocket
expenses and other reimbursables. These costs may melude, but are not restricted to,
cost of surveys, equipment. office renl, supplies, intemational and local travel,
computer rental. mobilization and demobihzation, insurance, and printing. These costs
ntay be either Aixed or retmbursable in foreign or local currency.

Bank Guarantes

3.1  Payments to the Consultant, including pavment of any advance based on cash
flow projections covered by a bank guarantee, shall be made according to an agreed
estimated schedule ensuring the firm regular payments in local and foreign currency, as
long as the services proceed as planned.

W



VII. BREAKDOWN OF AGREED FIXED RATES?

[ Currencies: 8 |
Consultants I 2 3 4 3 i 7 8
Marme Poaition BEasic Raje? Soeial Civerhead Subiotal Fee Aoway from Total Agreed Fixed Rate
Charge [ %ofl) i %eold) | Headquarters Apreed (ol l)
[ %ofl) Allowanee Vixed Rate
{ %ofl)
Philippines
Home ¢
|
Signature of Consultant; Drate:

Authorized Representative: Mame:

Title:

This model form is given lor negotialion purpases only. 1t is nol parl of the propesals (technical o financial).

Il iillerent eurrencics, a different lable for each currcney should be used,

o

Per maonth, day, or hour as appropriate.
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